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Foreword 


My primary concern over the past twenty years has 
been in helping prepare large numbers of teachers to 
fulfill their responsibilities as teachers, and as teacher- 
counselors. From this group of experienced professional 
workers I have further aided in the selection and de- 
velopment of those who might become more specialized 
in the performance of guidance services, and in the 
training of others for such responsibilities. More re- 
cently, however, I have sensed the extreme importance 
of helping school administrators to initiate, improve, ex- 
tend, and supervise these essential parts of the educa- 
tional program identified as guidance services. The two 
earlier volumes in this series, Guidance Talks to Teach- 
ers, and Chats With Teachers About Counseling, were 
addressed to teachers. This book is written particularly 
for principals and superintendents. At times, the level 
of competence in the field of guidance of members of 
school faculties is above that which is possible under 
present administrative procedures. No worthwhile pro- 
gram of guidance services can thrive or even exist long 
without the sympathetic understanding and encourage- 
ment of the school administrators. It is hoped that this 
volume will aid in promoting such understanding and 


assistance. 
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vi Foreword 
The idea for this endeavor was conceived in the 
spring of 1951. During that summer it was my privilege 
to have as students in my classes at Northwestern Uni- 
versity more than one hundred teachers, principals, and 
superintendents of schools. I tried out some of these 
ideas on them, and they furnished illustrations of good 
and bad practices from their own experiences. Miss 
Aurelia Davis graciously assisted me with this task. I 
wish to include all the names and members of this group, 
for I believe that I learned from them, as well as they 
from me. We were all concerned with Initiating and Ad- 
ministering Guidance Services. 
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CHAPTER ONE 


An Organized Program of Guidance Services 


Nearly every elementary and secondary school in the 
country is engaging in some form of guidance activity. 
Good teachers everywhere have always done some of the 
things which are a part of an organized program of 
guidance services. But to strengthen and extend the serv- 
ices in many schools and communities, the next step is 
for the administrator to think through and implement 
an integrated plan for that particular school and com- 
munity. These discussions should provide valuable sug- 
gestions to him in the discharge of this responsibility. 

An administrator who wants to provide his school 
with an adequate guidance plan, should first take in- 
ventory of what is now being offered in his school and 
community. The purpose of this book is to assist him in 
making such an accounting, to aid him in improving the 
present services, and to help him in initiating those found 
to be lacking. 

An administrator has three primary tasks in initi- 
ating and carrying on a desirable program of the six 
essential guidance services. These are: 

I 
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1. Proper initiation of the guidance program. 
Adequate in-service education of faculty and staff. 
3. Securing approval by the public of the program 
of guidance services, 
Each of these topics briefly introduced here, will be 
the subject of chapters two through four inclusive. 
Each of the six elements in an organized gume 
program will be introduced briefly in this chapter an 
then each will be the entire theme of a chapter, five 
through ten. These six elements or services are: 


1. Pre-admission and orientation services. 

2. Individual study services. 

3. A program of counseling services, , 

4. The supplying of educational and vocational in- 
formation. ó 

5. Group activities to promote personal and social 
growth. 

6. 


can make an intelli 
his own situation, 
tween unique illust 
atively few school 
possible wider appl 


gent adaptation of many of them tO 
When the author had to choose a 
rations which might work in a os 
s and communities, and those bbe 
ications, he invariably chose the latter- 
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Program 


ive 
A high school in a community of about trentini 
hundred people in an agricultural and small industri 
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section of a mid-western state, has a normal enrollment 
of about one hundred seventy-five pupils. The staff con- 
Sists of eight teachers and a principal. 

The only guidance service this school has had has 
been the individual, and often incidental, aid that the 
teachers have given in conducting their classes. How- 
ever, the principal is cognizant of the fact that there is 
a definite need for an organized program. He has been 
reluctant to “push” a guidance program because of rather 
adverse conditions present in the school. Overloaded 
teachers, lack of funds, and a rather limited curriculum 
have deterred him. However, when the school board 
promised to add another teacher to the faculty for the 
next year, the principal decided to attend a neighboring 
university during the summer. His paramount purpose 
was to obtain further information concerning organizing 
a guidance program. He had spoken casually of a guid- 
ance program with most of the members of the faculty 
at one time or another. The majority of them showed 
some interest in and saw the need for such a program. 
The mathematics teacher, a man, seemed particularly en- 
thusiastic about the idea, and because of this, the prin- 
cipal had suggested that he might profit by taking a 
guidance course at summer school. The suggestion was 
favorably received and this teacher planned to take such 
a course while continuing his study of mathematics. 

When school opened in the fall the principal was 
anxious and enthusiastic about beginning a guidance pro- 
gram. His summer work had increased his knowledge 
of guidance, and he felt sure that he could get a program 
started. He knew that he would have to “sell” some of 
his ideas to the faculty, and that he must set objectives 
which were attainable. He also realized that in starting 
a program existing guidance services should be recog- 
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9 . n re 
nized and utilized. His first move did much to secu 


fed 
the next faculty meeting, each teacher was ask 


At F 
to tell what he thought he could contribute to the gui 
ance program. Th inci 


presented a plan, i 


3 idance 
by the teachers, for a better organization of the soo a 
facilities in the school. He said that he would aar Mi 
temporary counselor, and that the load of the m 
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matics teacher could be lightened one class a day for be- 
ginning counseling activities. Ultimately each counselor 
was to have approximately one period per day for coun- 
seling seventy-five pupils. Every teacher was made re- 
sponsible for gathering further information for the 
individual inventories of the pupils. Successive staff 
meetings would be devoted to helping teachers learn how 
to gather such information. The English teacher was to 
have each pupil write an autobiography and these would 
be made available to the whole faculty. Another teacher 
who had had a course in testing was made responsible 
for interpreting and posting the results of the standard- 
ized tests which were to be given. Each teacher was 
assured ready access to the records of the pupils. The 
principal told of arrangements he had made with a guid- 
ance instructor at the neighboring university to look over 
the high school’s program and offer suggestions for its 
improvement. In closing the meeting, the principal em- 
phasized that only reasonable or attainable goals should 
be sought, pointing out that a guidance program must 
grow in the school itself, and not be a transplantation. 


Il The In-Service Education of Faculty and 
Staff 


For a guidance program to work effectively it must 
be a cooperative effort. In order for it to be a cooperative 
effort, every person with whom the child has any associ- 
ation must be cognizant of the possibilities of guidance 
services. The teacher must certainly have a knowledge 
of the entire program. In most school systems, only a 
few if any, of the faculty have had guidance training. 
Hence an in-service program in guidance is a necessity. 
The remainder of this discussion will be directed to the 
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> : Š a i ool 
inauguration of an in-service program in a high sch 


of about 600 students, operating under the teacher-coun- 
selor plan. 


Before any in-service program can be started, he 
must be a recognized need for such a program on the pa A 
of those who are to participate in it. If this need is a 
dent, the stimulation for the in-service program will comi 
from the teachers, but if it is not, then it is the espona 
bility of the administrator to show in some way that > : 
in-service program in guidance will be of value. The 7 i 
ministration should assume the major responsibility fO 


ey ege, a Pi . a ro- 
organizing and facilitating an in-service training P 
gram. 


Some of the principles an administrator should con- 
r in inaugurating such a program are: adit 
(1) The administration should participate active g 

in planning the program as well as assumi” 
the major responsibility. ity 
Start with the guidance problems the facu 
members think are important. 


side 


(2) 


(3) 


Begin at a point consistent with their present 
degree of guidance training. f 
The program should be built on the interests 0 
teachers when this is possible. 

(5) Faculty members 
the program. 


(4) 


A ing 
should participate in planni 


5 w 
(6) Desirable as well as undesirable praana bet ; 
being carried on in school should be consi ae 
(7) In-service training should be held during 
regular school day as often as possible. of 
The program should parallel the daily duties 
staff whenever possible. 


(8) 
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(9) 


(10) 


The program should provide for continuous 
professional growth of the staff. 

The program should be continuous and not 
spasmodic. 


Some suggestions for general activities for an in- 
Service program are: 


(1) 


(2) 


(3) 


(4) 
(5) 


(6) 


(7) 


(8) 
(9) 


(10) 


Inter-school visits, to see how things are being 
done in other schools. 

Surveys to reveal the nature of students’ prob- 
lems, interests, and needs as they themselves 
see them. 

Survey of graduates and “drop outs” to aid in 
determining the effectiveness of guidance serv- 
ices. 

Grade-level teacher meetings to decide on 
lems of a specific group such as sophomores. 
Case-conferences where interested faculty mem- 
bers study one case intensively. 

Extension courses offered at the local school if 
enough teachers are interested. (If school is near 
a college or university such arrangements could 
probably be made.) 

Workshops with capable resource persons as 


leaders. 

Establishing a good professional library. 
Provision of a travel budget to allow for at least 
a part of teachers’ expenses to special institutes 
or conferences. 

The preparation and distribution of teachers’ 
bulletins on pertinent guidance topics. 


prob- 
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lll The Public and the Program of Guid- 
ance Services 


In addition to teachers there are 
ciety that must be reached b 
the tax-payer, the student 
employer. The backin 


four groups in so- 
y a public relations program; 
, the parent, and the potential 
g of each group is needed if the 
guidance function is to be successfully executed. It must 
be remembered that the guidance department should be 
concerned not with itself alone but also with interpreting 
the entire school program to the public whenever possible. 


Because a guidance program costs money and the 
tax-payer is the source of that revenue, he must be in- 
fluenced to Support such a program. Undoubtedly the 

ost effective way to win his approval is to show him 


how the guidance program helps mold the best type of 
citizen for his community. Basically such a realization 
must be brought about by the production of this kind of 
citizen, However, steps must 
played by th 
ment in pa 


of the pres help to produce guid- 


i the tax-paying public. 
Dramatizations, panel discussions, research reports, gen- 
eral articles and “news bits” all can be utilized to that 
end. 


The student must understand and aid the guidance 
program if he is to use it intelligently. He should be 
shown its value for him and how he can best capitalize 
on the services offered by it. Early orientation regarding 
the guidance services offered by the school is a good 
means of fostering a beginning understanding of its pur- 
pose. A guidance handbook giving the necessary informa- 
tion to facilitate the student’s use of the guidance serv- 
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ace is helpful. An assembly concerning guidance serv- 
S may also be effective. It should be the object of the 
counselor to make himself and the program known to 
the new students at the beginning of the year. They are 
aa immediately conscious of the services available to 
ý m and at a time when they are most receptive to the 
i elp the counselor can give them. Their parents will also 
earn early in the year about the guidance program at 
the school. 

A satisfied and enthusiastic child is the best recom- 
mendation of the program and supplies a strong factor 
in securing the backing of the parent. And the parent’s 
support and understanding of the objectives of guidance 
are essential if the work begun in the school is to take 
effect outside of the school. The P.T.A. is a medium for 
the guidance education of parents. In Chicago a program 
was planned in which dramatization, lecture, and films 
Were employed to illustrate and explain the guidance 
Services provided by the Chicago Public School System. 
The three-way or parent-counselor interview is another 
excellent public relations medium because it brings par- 
ents into a working relationship with the guidance pro- 
gram, A third device is the bulletin, handbook, or news 
letter published periodically for the home in which per- 
tinent guidance information is set forth. Such literature 
should emphasize the responsibility of both parent and 
student and outline concrete procedures to be followed. 

The employer must become acquainted with the guid- 
ance program, particularly in its vocational aspects, be- 
cause it is to him that the school must “sell” its “prod- 
uct.” Direct, business-like contact between the vocational 
counselor and the employer is the best means of fostering 
good relations. However, 4 demonstration of the school’s 
Program of testing, vocational information, and coun- 
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t 
seling programs should be helpful too. The school Eri 
uses referral counseling or that brings in speakers 


career conferences has an additional contact with the 
employers of the community. 


IV. Pre-Admission and Orientation Serv- 
ices 


In introducing this topic attention will be directed 
only to providing these servi 


» Of course, take place es 
high school and have as prea 
major objective the creation of favorable general a 


tudes toward, and a general understanding of the new 
school by entering students, 


Tn this specific exa 


tending high school 
ticle, written by 

experiences he ha 
This article would 


ination of inform 
th 


a freshman, relating some of m 
d when he first started high genos 
have as its major purpose the TER 
ation about the high school throug 

e experiences of a student who has been in high schoo 
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ah only a short time. It should be written by a freshman 
ae ia well known to the eighth grade students and it 
“i uld point out experiences which they might anticipate 
pon entering high school. The fourth and last of the 
Series can be a “goodbye, see you next fall” type of article. 
i Another pre-admission service conducted in the school 
is @ planned half-day trip to the high school in April 
the Student Council is in charge and serves as hosts to 
di Visiting eighth graders. The sixty or so visitors are 
ivided into smaller groups and visit classrooms in reg- 
ular session. An afternoon assembly gives students an 
OPportunity to hear talks by teachers and students repre- 
senting various activities in the high school. Students are 
also offered the opportunity to ask questions that might 
arise as a result of the tour and talks. 
A brief testing program is carrie 
mentary school for these eighth graders a short time 
later. After the results of the tests are obtained, the 
Principal, who is also the counselor for freshman, talks 
_With eighth graders individually, and conducts a prelim- 
inary registration for the fall term: 
The last pre-admission service consists of extending 


a final and personal invitation to the incoming fresh- 
Men on eighth grade promotion night. The invitation, in 


he form of a short talk, is made by the president of the 
freshman class. This calls to the attention of the parents 
Who are present the necessity for continuing one’s edu- 
Cation. 

ti What has always been ref 
lon day for freshmen in September is now termed Fresh- 
man Day. On this day, students are divided into advisory 
groups, and they have an opportunity to modify or alter 
the preliminary registration made in the spring. In an 


assembly program the freshman counselor distributes the 


d on in the ele- 


erred to as final registra- 
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Freshman Handbooks, and helps answer questions still 
remaining in the minds of the new students. 

The handbook contains information concerning the 
school calendar, the activities calendar, student organiza- 


tons and activities, school lunch program, school gee 
cations, school academic requirements, school awards, a 


usual time for each cl 
ginning of a complet 
long-time continuing 


ra e 
ass. This is, of course, only the b 2 
e orientation program, which is 


thorough study 


V Individual Study Services 


Again, attention will be directed to a modest program 


now in operation in a high school of 200 students. : 

In this school, a series of tests for scholastic aptitipa 
ete., is administered in the spring prior to the student? 
entry into high school. The results of these tests, plu 
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the cumulative record begun in the grade school, form 
the nucleus of the record which is continued throughout 
the student’s high school days. The packet type of record 
is used because it is flexible and requires a minimum of 
clerical effort. A basic, standard form covering scholar- 
ship, school attendance, social history, health, test scores, 
Steis is used, too, and adapted to the local situation. Fur- 
her information regarded as pertinent is gathered on 
Special forms as the needs arise. All of the information 
is kept in a plain manila folder with only the pupil’s 
name on the tab. 

To be valuable in the study of the individual the 
cumulative record must be kept current and up-to-date. 
Unless data is used it has little value. Significant facts 
should be easily accessible. The information which is sent 
ahead of the entering student must be evaluated in order 
to help him with his choice of program at registration 
time. If a student has a special talent in music, drama, 
ete., or proficiency in certain hobbies such as woodwork- 
Ing and photography, interested faculty members should 

made aware of the fact. 


The teachers appointed as adv 
the guidance chairman study the record, weighing all the 


information, not just the scholastic ability of each child. 
Such a study alerts them to select for early attention 
those students whose records indicate possible malad- 
Justment. 

After the freshmen ha 
Most difficult stages of orie 


freshmen advisers and 


ve gone through the first and 
ntation they are asked in their 
English classes to write their autobiographies. They are 
informed of the purpose of this procedure and assured 
that it will be kept confidential and be used only by the 
faculty to help them in their adjustment. These autobi- 
ographies are included in the cumulative record. An ori- 
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. 3 ith 
entation and fact-finding interview is scheduled na 
each freshman, calling first the ones whose records s i 
the greatest need for assistance. The purpose of the 


A device that is use 
interview is a student 


tion gives the ad 
himself now. 

Specialize 
during this and succeedin 


time jobs, and ch 


jectives, are the subjects of these blanks. 


1. The teacher se 


cooperates wi 
tion. 


d 
eks the advice of the counselor oe 
th him in an agreed course of 
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2. A referral slip is filled out, and put into the 
counselor’s box in the school office. The coun- 
selor schedules an early interview to determine 
the cause of the difficulty and to undertake rem- 
edial measures. 

Home visits are an important part of the program. 
The purpose of such visits is to cement good relation- 
Ships between the home and the school and to make a 
first-hand observation of the student’s home environment. 
The homes of students whose records reflect the greatest 
need for guidance are visited first. 

Throughout the school years a series 
Scheduled. These supply additional informati 
not otherwise readily obtainable. Test scores 
to other information in the record. Interest inventories 
help the counselor guide the student in his vocational 
choices, Any significant change in the scores of tests 
given in the grade school and at the present testing time, 
18 subject to inquiry. The tests are carefully selected to 

e most revealing of the student's problem, and to con- 
Serve the.time of the faculty adviser in interpreting their 
results. Without careful interpretation in terms of stu- 
dent well-being, such tests are worth very little. 

Every attempt is made to gain the complete cooper- , 
ation of the student, the home, and all of the student’s 
teachers, Only through the enlightened efforts of every- 
One concerned can the guidance program be effective in 
its work with the individual student. 


of tests is 
on which is 
are related 


VI A Program ot Counseling Services 

seling is planned for a four- 
bout 950 students with a 
] day consists of six class 


This program of coun 
or high school enrolling 4 
eaching staff of 52. The schoo 
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. g in- 
periods, of fifty-two minutes each, and one thirty T 
ute activity period. Homerooms are organized onac the 
basis with the homeroom teacher remaining with 


The responsibility for 
centered in the guidance c 
four teacher-counselorgs an 
chairman. Each teacher- 


P js 
-the counseling program r 
ommittee which consists ie 
d a director of guidance 


e 
» One for each grade. The director and E 
me training in the fie 


obtained would have delayed the pro” 

gram indefinitely, ò 

Counseling proceeds in such a setting through ae 

primary channels, namely, the homeroom teacher and t Z 
teacher- i to the pupil’s class. The hom 


na 
dance procedures or for per aa i 
rences. Educational planning, in ar 
st inventories, and discussion of 
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Propriate extracurricular activities are handled in these 
conferences, 
M however, the personal problems of the stu- 
en re discussed in a private conference with the appro- 
These teacher-counselor or the director of guidance. 
dont conferences are of three types. First, are those 
Pb meNces! requested by the student. This type is held 
Gade: as time is available. Second are those conferences 
AE TEA 3 by evidence of maladjustment. Cases of 
ye ustment are discovered through a routine study of 
A u ent’s adjustment inventory and his educational 
E This study is made by both the homeroom teacher 
fa _ teacher-counselor. In addition, reports of unsatis- 
eae work and anecdotal records from other members 
fe he faculty give clues of maladjustment. Third, con- 
rences are called by the teacher-counselor on a planned 
pedis so that every student will have at least two con- 
erences per year. 
The counselors have available the services of a school 
Psychologist, a visiting teacher, a local physician, and a 
ocal dentist on a referral basis. In addition, the school 
Psychologist may refer a limited number of pupils to a 
Psychiatrist employed on a part time basis by the local 
Child Guidance Clinic. 
Counselors precede each 
Study of the pupil’s cumula 


cementary and secondary sc 
est scores, information questionnaires, health record, 


and the reports of all previous conferences. The first pri- 
vate conference is primarily concerned with helping the 
Student and the counselor become acquainted and estab- 
lishing rapport. Throughout the guidance program, in 
both word and action, emphasis is placed on the confi- 
dential nature of the private conference. A summary of 


conference with a careful 
tive record including both 
hool educational records, 
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the conference, prepared by the counselor, becomes a part 
of the student’s confidential record. 


The counselor’s aim is to help each student discover 


Vil Supplying Educational and Vocational 


Information 


One of the first things to do in considering educa- 
al opportunities, i 


The main Sources of educational information 2¢ 
Probably college catalogs and bulletins, college annuals, 
newspapers, and handbooks. These can be collected 2 
homeroom or class projects and the results assemble? 
where every student will haye access to them. The cou? 
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ut la or the library are the best places to keep this 
a Seep information concerning college may be 
= es ted in the form of a college day. It is wise to 
dlr, e students before this day as to how to go about 
E aR a college. On college day, each student should 
To ee to interview several college representatives. 
‘aris oid confusion the selection and schedule for specific 
rviews should be made in advance of college day. 

oe eer gare. information concerning opportunities 
tion = high school deals chiefly with colleges. Informa- 
fei out opportunities for nurses training is usually 
im able if the city has a hospital. Seldom is informa- 
ant available about schools which prepare for stenog- 
for a beauty culture, photography, or other trades, or 
Ser home study courses. There is a great need for this 
ae A survey should be made of schools of this type 
ay ich are nearby, and the resultant information made 

ailable for general use. Representatives of business 
peleges, trade schools, and correspondence schools should 
e invited to attend the college day. However, care should 
e taken to invite only representatives from reputable 


institutions. 

pri The high school can help $ 

fal ways. (1) It can he 
onal opportunities in the majo 


iy ) It can assist them in discov 
eir interests. This can be done by studying the indi- 


Vidual’s school work, his extracurricular activities, his 
hobbies, and his family background. (3) It can help them 
appraise their abilities. (4) It can give them opportunities 
© develop their personalities by providing a well-planned 
Curriculum, a variety of extracurricular activities, and 
leadership for hobbies and out-of-school experiences. (5) 


tudents vocationally in five 
Ip them learn about voca- 
r fields of occupations. 
ering and broadening 
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It can stimulate stude 
tunities relative to th 
alities. 

There are many wa 


nts to think through their oppor- 
eir interests, abilities, and person- 


ys of learning about occupational 
re listed here: 

nal information course could p 
echniques used in the course migh 
s by students, group reports, m- 
pervised individual study of occu- 
the instructor, lectures by pepis 
rld, dramatization, and audio-visua 
Pictures, film slides, radio programs, 
- All of these methods must be very 
closely associated with the individual study program for 
greatest effectiveness, h 

(2) Occupational information can be gained throug: 

a study of 


. á related subjects. Al] subjects have some isi 
tional Significance, Students wil] be more interested am 
certain field if ifi 


O 
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A pe occupational information is realistic and has 
dualas A sure way to know whether one has the 
enon 1ons, interest, and liking is to actually try out 
pation. 
se Career days are another media for showing occu- 
oF Geer oe Representatives of business, trade, 
feta ma meet with students for discussions on par- 
on of D O The student may attend the discus- 
THRE ta i choice. A disadvantage to this procedure is 
each sina y only one or two discussions are available to 
udent. 
dene Field trips and interviews with workers are 
dee a source of much information for interested stu- 
ee ey get to see actual tasks being per- 
ies within a certain area of work. If possible, ar- 
eee should be made to allow the students to ask 
ions of any worker in the area. This would give 
: em an opportunity to get first-hand information about 
& certain task. 
of (7) Business-Education day is a more formal type 
field trip. Students from several small schools are 
reece together to meet with representatives of various 
: ustries. The group meets in the auditorium of a par- 
Enn school and from there is taken by car or bus to 
assigned industry where it is met by the management. 


fficials of the company speak to the group about the 
i be shown to help 


held, and then the 
ting place and dis- 
pational informa- 
wherever it has 


yr : 
TU, is returned to its original mee 
tine te This is a fairly new type of occu 
n technique and is winning praise 
een tried. 


ST. Yok 


Ham 


oF ppro Fop 
yi 


Deptt of Extension 


iS 
Z ew re 
d Services. je 
enim A 
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: th 

Vill Promoting Personal and Social Grow 

Through Group Activities 
. am 
et us discuss this one part of a guidance one ee 
as it is in operation in a school of about four er 
students. Social guidance through informal group ac 


r , idance 
ties is an important function of a high school’s guida 
“program. This feature re 


ith 
skill in group work. Instead of being contented wi 


Li 
t 


vor, to make friends, to ovary 
others, and to build standards is 
€ activities. The last mentioned $ 
Prevention of juvenile delinque” 


——— 
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m ` o_ bye 
2 lane activities nor delegate the handling of 
Iplinary problems to the council. 


Fe emanates to the student council are elected by 
toot poi These representatives report to their home- 
tions rae ina lively, interesting way and get sugges- 
meetings h their groups to take back to the council 
Menea 1 this way, close two-way communication is 
cil. The st aha the entire student body and the coun- 
helpful a ent council members obtain stimulation and 
schools a Fn by visiting student councils in other 
al stud n attending city-wide or regional conferences 

udent council representatives. 


i guidance is promoted through school as- 
called A En school is one of many who have what are 
Loa rientation Assemblies.” The program consists 
lan ries of assemblies in which each department shows 
he —ee and dramatic way the work it does and 
ac cations to which it may lead. Also included are pro- 
In the growing out of homeroom and classroom projects. 
out ese programs students have an opportunity to try 

Special talents and to gain confidence in appearing 


“ore a large group. 


fens school is trying to hav 
Gna he needs of the students, 
tei personal and social developmen 
sup i ies are not planned to raise money for 
oa or services. These are furnished by the school 
ie Pupils engage in such service activities but on a 
. en basis with no sense of compulsion. An inter- 
Scho council with representatives from school and out-of- 
ie agencies is very helpful in giving direction to the 
Program of wholesome leisure-time activities for 


all s 
Young people of the community. 


e a social program that 
and the main considera- 
t of the pupils. 
school 


‘i ices 
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IX A Program of Placement and Follow- 
Up Activities 


lp 
There are good reasons why the school uaa 
to place the student, In the first place, no other ee 
with the possible exception of the home, knows aed 
about the student as does the school. If the on nas 
program has been effective, a mass of gree en sate 
- been accumulated about each student. This me ther 
be of inestimable value in placing the student, w teh 
in school or out. Ideally, there are three parts into w E 
placement may be divided: placing the student in Er 
school-work program, placing part-time yone ded 
placing drop-outs and graduates. To these may be those 
the responsibility of Placing in suitable positions 
who are not Well-adjusted in their present PORA SA 
The task of locating full- and part-time job aie 
may be done in a combination of several ways. Place axe 
involves assistance both to young people in their se alt 
for employment and to employers in their quest for 4 i 
ified workers. Consequently, Placement officers ae 
make every effort to lead a youth into the kind of a n 
ment that is in harmony with his abilities and mie P 
and in which he will achieve a reasonable measur 
competency and satisfaction, - gent 
The school’s task is not finished when the eg 
. graduates, withdraws, or ig dropped. The broadene ation 
cept of guidance that has accompanied the baa ir jo 
of job opportunities has led to the realization bg 
enough. Preparing for work is one tion? 
ding a job is another problem. wear 
nly implies giving assistance in ge gard- 
he training of teachers and pupils me 
of preparation needed for most succes 


guidance not o 
job, but also t 
ing the kinds 
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Vocationa a 
contacts A- y: tment. Information gained from personal 
administration mployers is also needed for an efficient 
will be helpful : the vocational guidance program. It 
Services offered or the school to take advantage of the 
furnishes iu me se State Employment Service, which 
hiring He or on job specifications, employers’ 
eral Sees. employment opportunities, and gen- 
Sill Mig aid fs extol tx the community. This service 
Placement of i e school in securing information on the 
job, variation its pupils, their success or failure on the 
elpful in oe a the needs for training, and other data 
mployment pean dp Schools can assist the State 
applicant's sch ervice by furnishing information on the 
ular EI Pe ool record, teachers’ ratings, extracurric- 
tion of the es, and facts about physical health. Coopera- 
Mutually h hi with the various agencies should be 

Follow, pful. : 

1S probabl -up is, most of all, an evalua 
ution of Te better way to evaluate 
continuous a school, or school system, than through a 
use of * 2 aia of placement and follow-up. By the 
Whether or ow-up procedures the school can discover 
Succeeded not it is doing the right thing, wherein it has 
used by th and wherein it has failed. The data should be 
areas, S school in planning curriculum revision in all 
ose in ne aes the guidance program, for helping 
Present st a of further guidance services, for study by 
tions, oe a ents either in classes or in counseling situa- 
and staff ihe purposes of in-service training of faculty 
results, sı here are many other uses of follow-up study 
Student Ta as improving public relations, increasing 
in the S ae and justifying recommended changes 
Which a ool’s program. Evalua s a foundation upon 
n improved guidance program can be built. There 


tion device. There 
the total contri- 
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is no better means of evaluating than to follow up those 
who have gone out from the school. 
With this overview 


CHAPTER TWO 


The Administrator Initiating a Guidance 
Program 


eae question uppermost in the mind of the adminis- 

er 2 is most often, “Where shall we begin?” This chap- 

nel ill attempt to indicate how other adminstrators have 
an answer to this perplexing question. 


| Conditions Conducive to Initiating a 


Guidance Program 
been through the 


ane young principal who has just I ar 
sch ience of starting a guidance program in a : 
tc of 450 students related his method. He first eval- 
ie the conditions in his own school in accordance with 
Standards found in Froehlich’s,* Guidance Services 
n Smaller Schools. His own appraisal followed the 
roehlich standards in each instance. 
id He realized he must support the program whole- 
Priel g He had not only become interested in guid- 
E but through summer courses, professional reading, 
su itation, and consultation with administrators having 
cha program, had made an effort to prepare himself to 


a 
Froeh}; 
ill Ae Clifford, Guidance Services In Smaller Schools. 
ook Company, 1950. 
27 


New York: McGraw- 
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ether, 
establish a guidance program in his own achoul, ta 
he had talked the matter over with his superin ait bite 
who had encouraged him, and invited him gt yes 
tentative plans to the Board of Education = Pere 
mbers of the board expresse rorta 
in anything that might improve the educational p 
for high school students. 


A d the 
The principal related how he had first broache 


had 
subject informally to individual teachers, how he 
listened to their reactions, 


went informal] i 
ested in workin 
groups, they had h 
were respected by 

ose townspeople wh 


Initiatin : 
g a Guidance Program z 


that ty 
teaching dati these persons would each be freed from 
one period a a two periods a day, and the third teacher, 
teacher-coun vs A fourth person, to be employed as a 
Seling, and i es would have one free period for coun- 
counselor, fr ur classes of regular teaching. The senior 
director of <r two periods a day, was asked to act as 
Committee oa ges and to be chairman of the guidance 
e principal E to consist of the four counselors, 
e resas A two teachers elected by the faculty. 
also, leaving oa had only three classes per day 
Prevadmissig im free to counsel freshmen and plan the 
Periods, ssion and orientation program in the other three 


Die a 

e of plage Pains that this program meant the 
ed six ee ional worker (four persons together 
Ive per cent rs a day). This would add approximately 
Were made at in the instructional budget, if no attempt 
Agreed Stine E elsewhere. The principal and faculty 
Wo pupils ample discussion to add one and at the most 
Slightly hi to classes where this was possible to let 
creased gher pupil-teacher loads offset a part of the 
eluding resi The final estimate of the increased cost, 
tional bu ests, was about three per cent of the educa- 

idget, 


A 
Side of 5 na on the first floo 
Made Siete entrance from the principal’s office was 
ilable for counseling purposes- It was converted 
adequate coun- 


© an i 
Seling a office and two small but 
ms, which were shared by the fou 


The princi 
€ principal had presented the problem in a general 


Way t 
0 

the student council which endorsed the idea whole- 
ed to present per- 


hea. 
~artedl 
Ment He and the counselors plann 
pects of the program to luncheon clubs and the 


tim 
fre 


r and on the opposite 


r counselors. 
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icity, 4 
P.T.A. It was decided to go slow on general publicity 


; e com- 
decision reached because of the basic nature of the 
munity. 


Il Principles of Organization and ny 
istration of the Guidance Progr 


; e 
Mr. Harold Mahoney, State Supervisor of Gudari 
Services for Connecticut, has listed the following se id- 
principles of organization and administration of a g 
ance program.! 
1. Guidance services ar 
istration, 
2. Guidance services 
adjusted. 


The cooperative eff 
bers is essential to t) 
program. 


Er dmin- 
e a direct responsibility of the a 


mal- 
should serve all youth, not only the 

mem- 
3. ort of administrators and sta nol 
he development of an effective g 


š ce 

iscover and draw into the eu 

orthwhile guidance activities alrea some 

Services exist in every school to 

degree, 

6. Distinctions 
the instructi 

7. The success 


must be drawn 
onal program. 
of the guida: 


d 
. an 
es 
between guidance servic 


the 
nce program is dependent a the 
S, the contributions of teache auni 
rs and the utilization of com™ 
resources. But, th 


ion is the effec- 
e catalyst in this combination is 
tiveness of human relations, 


8. The practices, Procedures, 


tools and techniques mir 
in the guidance program must be adapted to the tr ma 
and ability of the guidance workers who are going to 
use of them. 


oyed 
ning 
e 


1The Guidance Program. 


pulleti” 
Connecticut State Department of Education, 
45, May, 1948. pp. 45-46. 
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9. Or, r 
ga i 
10. The an should be as simple as possible 
ective: : f 

mony with a ents guidance program should be in har- 

Should be o e objectives of the institution. The former 
ll. The guid rganized to facilitate the latter. 

idance pr i 

the limitatio program must recognize and operate within 

12. Every staff ns imposed by the institution. 
a - 

Preciation Pi must have an understanding and ap- 
jectives of e practices, procedures, functions and ob- 
Adeq of; the guidance prosia 

u p 
i er space, equipment, supplies, time an 
Th nel must be provided. 

e ‘Suk 

of oe program should not bi 
15. The d ces but rather facilitating in nature. 

ana Fata of the guidance program mus 
16. It sh a long-range nature. 
R not be assumed that the Z 
The thi a for an inadequate total school organization. 
jects ae ing of school personnel must be shifted from sub- 
. The pupils and their special needs and problems. 
and bare an program should not take over the functions 
The pM GIES of other departments of the school program. 
out Lage lap cannot be developed adequately with- 

me additional expense to the school; thus, some budg- 


etary j 
In 
creases are necessary. 
nseling should be 


-Ample ti 
Paiva ad for competent individual cow 


d specialized 


ea compromising set 


t be steady 


uidance program can 


20, 


Ill Survey of Existing Services Against 
Desirable Services 

s book is 
s and size 
a complete gui 


to suggest de- 


The pri 
primary purpose of thi 
s of schools in 


Sirab] 


each 
an six broad aspects of 
These in anien in chapters fiv 
lees, (2). ude; (1) pre-admission 
individual study services, 


inclusive. 
entation serv- 
(3) counseling for 
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all students, (4) the supplying of educational and haa 
tional information, (5) the promotion of growth peer 
group living, and (6) placement and follow-up serv! 
With standards derived fr 
other professional literature, t 
to take inventory of his pr 
following statement fr 
might be more univer: 


om these discussions oe 
he administrator is an 
esent situation. Perhaps i 
om the principal of a small sch 
sal than we care to admit. 

The preliminary ste 
b 


ices being offered now i 
find 


ETA 
P would be to take inventory of the sA 

n order to find a place to start. We ogee 
the pupil’s scholastic and atten are 
ew tests and the results of these 9” 


ou 

of our students still undecided oA 
to do as a life work. This course only 
al part of our guidance program. The an 
& done is by the teachers on their ow? 


: he 
in a day early in n a 
E no other Pre-admission or orientatio 
ices. We have no pr 


t 
S cce 

ovision for individual differences wage 
each teacher wishes to supply i i r: r i 


erv” 
s 


A princi 


, dent 
pal of a junior high school with 750 stu 
and 38 teac 


hers reported the following: 


In the past our se 
gram. This does not 


because some form 


e pro 
xisted 
per? 


$ idant 
hool has lacked a systematic ppan ë 
mean that no guidance activitie 


i as 
of guidance has been going on as long 
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as no exception. 
tended to be of 
e individual 


have b 

loveen gora teachers in schools. Our school w: 
a hit tie ates guidance assistance as was given 
classroom — It was left entirely up to th 
program began with 
yam and taking 
ization. A guid- 


The initiati 

ha of a systematic guidance 
e preliminar ion seeing a need for such a prog 

ance Nieran steps for its promotion and organ 

faculty or it app be an outgrowth from the administration and 

oS Enide é oomed to failure. The principal appointed a cen- 
ere key teache mmittee composed of eight faculty members who 

naidance ee and interested in the formulation of a functional 
Ost qualified ny The principal appointed the teacher he felt was 

and interested in guidance to head the committee. 
g it must do to 


the 


The ¢ 5 
mulate agent decided that the first thin, 
Pupils, This sag ain program was to discover the needs of the 
ae Students aii “oy by means of a questionnaire given to all 
ee as they ao it was hoped would show the needs and prob- 
ae were Peis felt by the pupils themselves. These question- 
p hives for rag by the committee, after which the beginning 
ee the progr: e proposed program were established. In organ- 
. tivities, but am the committee did not discard existing guidance 
made the exi vather built the new program around them and 
haq aioe os = activities more purposeful. When the committee 
Bram, a Ns the objectives and outlined a tentative new pro- 
Meeting ore eral teachers’ meeting was called. The purpos' 
Possible ates to show the need for such a p 
ra cae to ask the faculty to submi 
e faculty gav constructive criticism the mem 
ntributed ERVE I wholehearted approval to the prog 
immensely to its final draft. 


for 


rogram, 
t its recommendations 
bers might have. 
ram and 


co 


or the program, 


selors f 
because of 


The princi 
p for A h then selected six coun 
a trainin grade level. The counselors 
8. Their g, experience and personal qualifications 
= day to q Programs were then scheduled to give them one period 
Selors saa te to counseling. The first responsibility 

nth to administer the various inventories an 
> grade students were given a2 pro shievement test 


„aM A à 
A a Maturity Test, the eig rs the California 
e Test — intermediate, and the ninth graders the Cal- 


: ices 
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ifornia Reading Test — 


ifornia 
intermediate and the New Calif 
Short Form Mental Maturi 


ity — intermediate, 


a idance 

Office is also equipped with various gu 

literature that is available to al] the teachers, ittee 
m ml 

“Service training, the guidance nee to 
to discuss the guidance program 

study individual cases, T 


Id 
r wou 
& materials on occupations WE EDO 
be a beginning, at least, for our library on vocational infor 


rds were begun a 


a 
on 
When school resumed we started a complete program nth 
Small scale, beginn; 


fs p seve 
eginning by offering all the services to oe enan he 
graders. The next year we added the eighth graders, 
ninth graders, 


‘ peT 
Having thought seriously about what ought 
done in thi 


s stu- 
e way of providing desirable services ~ no 
dents and faculty, and having surveyed what i 


Initiati 
nga . 
Guidance Program m 


bein 
g done $ 
, this school is ready to take the next step in 


seekin 
~~ Ng practi ie. 
tices, ctical objectives in advance of present prac- 


IV age y 
Peo Activities Recommended by 
— the Principal of a Large High School 
carried out note specific activities should probably be 
committee, “a A director of guidance and the guidance 
are sincerely ee Se with all members of the staff who 
Saree, rested in the successful development of 
ley 
. C i i 
Of-view, = age the entire staff with the guidance 
Meetings a may be done by means of bulletins, 
2. a nd personal conferences. 
and oti detailed plans for the gu 
ge the faculty to help with 


point- 
staff 


idance program, — 
the formulation — 


of 
the pročram 
b Encour H 
ut don’t forma fe enthusiasm for the guidance program, 
and extend 


4. Stu 
the dy the pupils’ records carefully, 


Mm ‘if n 
ecessary. 
the student record 


i n vi 
Plays in ~ of the important role 
vidual, it >roviding a means of understanding the indi- 
is vitally important that all information which 
cluded. 


Contrib 
f A this understanding be in 

otal records have not previously formed a 

should be en- 


Promoti 
a od an understanding of t 
i thorough ember of the staff should be urged to acquire 
° Whom h knowledge of the record of each individual 
nowleds acts as adviser or teacher-counselor. Through 
ge of his cumulative record, the teacher is 
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enlisted. sion of at 
5. An additional step should be the a yea! 
least one counseling situation for every student ba be re- 
and for any additional] conferences that mig be made 
quested. If time permits, Provision should also 


e 
- hom 
ae: i for h 
for interviewing parents, and, in some cases, 


visitation. 


f 

jon g 

8. A vitally important step is the —— 3 

guidance materials anq activities into the — able for 

type of guidance service can be particularly vA reshman 

imparting information; a large amount of yuidant 
orientation can be accomplished through group g 

activities in the home room, sad out 

°° Procedures can be carried © 


* “or example, an autobiography 
Which an Outline r i i 


„vided * 
Jon can also be prov the! 
English, Social studies, busi 
classes, 


-ed 
i off 
If possible, g unit on Occupations should adie’ a 
freshmen in a require Course such as social s 


sonal 4 
English and from this Could evolye both education 
vocational planning and guidance. 
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T-P d 

~ trovisi 

extra-curriculum: te also be made for guidance in the 
sauna hobbies. o or example, through clubs organized 
hrough GE a r and personal interests, and 
Publications, ete ities as forensics, dramatics, school 


& Ay B 
a a a significant step in the organization of 
800d testing guidancė services is the formulation of a 
made of the tt Sg provided that meaningful use is 
Means for dey ae and that testing is valued as one 
Bethe tans ac cen understanding of the individual 
‘ an as an end in itself. 
- Vocational planning prov 


Point f 
or : 
Service, the operation of a newly organized 


ides a good starting 
guidance 


he guidance 
prary. This 
material on 


10. 
Canin ee worthwhile project of t 
Should incl a the building of a guidance li 
Suc Oas e new, interesting, up-to-date 
citizenship -3 family relationships, boy-girl relationships, 
ning, Suck vocational planning, and educational plan- 
Value if į t well-selected reading matter can be of real 

bs it is used constructively. 
interesting career day for juniors and seniors is another 
in a emi and profitable activity which may be included 
Sa carea chenmet guidance program. The day should 
those partici planned by the guidance committee and all 
Occasion fi ipating in its leadership. This is an excellent 
resentatives utilizing community resources, such as rep- 
es from business, industry, and the professions. 
tion of a guidance 
] of the problems 
red to cope. 
ent physi- 


12, ' 
Program i vital need in the organiza 
with Which the provision for referra 
WON ih aneo staff is not prepa 
roblems should be referred to compet 
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cians; severe cases of malad 


z L 
justment to clinics, psycho 
ogists, 


etent 
or psychiatrists; vocational problems to aor ee 
persons in the community. In no case should rn go 
ance counselor attempt to solve problems w 


. - under- 
beyond the realm of his professional experience or U 
standing. 


w 
the guidance program ee as 
Should be given as much Laer 
r the service can be developed 


ex- 
upon the community, but the need for it should pi 
plained in such a way that it will seem importan 
desirable, 


In many situatio 


Pe can 
ns not all of these activities 
undertaken since we 


ser 


: idance h 
fective, dynamic guidan ula! 


F tic 
needs of the youth in a par 
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V Beginning Where You Arei Seeking 
Practical Objectives 
a stranger was attempting to 
Finding him- 
ked streets 
first one 
d to the 
good 


pee caine to a story, 
Self al e post office in downtown Boston. 
e eta helplessly lost on the narrow, Croo. 
Way to for information. The informer told him 
strano E> and then another. Finally he turne 
p kca ito and said, “Well, Mister, this isn’t a very 
o start from.” 
A op every administrator who attempts to red 
Drese “a program feels much the same way, mer me 
w icht situation is not a particularly good one r 
ep o begin. But the basic principle of herinni yi 
i on as he now is and with the situation as it no 
must govern the administrator’s decisions. 
am ough situations will vary greatly, the wei 
innin, es of what some administrators have done 1 
mg a guidance program may be helpful. 


arn principal of a small high school describe 

n this way: 

We Sar eat task was to study our own situation i aae that 

Ness of yaen the program at a point consistent Yen tried 

hrough e students, the parents and the teachers. Then is which 
Eh cooperative effort, to achieve the following 808" = 

ad decided were eaaonable and obtainable in our first year. 

` Extended orientation services 

A course in “Vocational Information” 

Counseling and supporting services 

Informal in-service training 

Curricular study and development 

Better community relations 


d his 


é 
i 


Fi 
ollow-up services à 
Continuous evaluation of the guidance progran 
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G on Mend fforts 
Another principal told the story of his initial e 
at developing a guidance program in this manner. 


— idance pro" 
The task of initiating the organization of the guidan 


: that 
gram lies in the hands of the school administration. It pS a 
the growth of the program must start. First, there Eris; par- 
period of enlightenment. This applies to teachers, stu to under- 
ents, and community. Often the teachers must be made 


j rogram 
stand the values and benefits to be derived from the P 
before they can accept it and t: 


This teacher en] 
study of an individual, 
the school system, an in 


n 
e ¿perts } 
dents, a series of lectures followed by discussions with exp 

the field, and by the e 


sti 

xplanation of how another eboo e p 
which had like problems had devised an effective guida i 
gram. Naturally as the membe” 
a gradual spread of this concern to students and to 
of the community, estion® 
In organizing the Program we must answer these pee what 
at should be be done? We’can find 0 
Should be done 


o 
l load, i.e., does not undertake all ually 
problems at the beginni i 


ent 
but starts gradually and ev! 
he guidan 


a servic 
ce materials, techniques an 
, integrated program, 


gt or 
mmunity. This might be done as fag point 
rmation could be used as the = the pro 
ional opportunities in general an 
n in Succeeding years, 


n a study of occupat: 
ect could be carried o; 
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can continuing the survey we are actually enlisting pupil, pres 
Pati community interest. As we broaden our study to one ©: Sa 
eee information in general, we might go further to investi 
oe educational opportunities, both local and tea J 
Oca PAG material we are making contact with the home an 
organizations. 
e now we must continue the growth of the Terran Da 
differ nS of placement, a follow-up study, interviewing, sonne 
Must N courses and new clubs, and many other guidance anon 
West; e met and answered. It can be seen that as we ir se 
Years ans the program will spread toward the upper ani Eo 
might (senior, and freshman). These early guidance a e 
Vocati Include arranging a pre-admission program, oe 
uch e B hobby club, and interviews with parents H on a 
Drea will be designed to meet the needs of t as pote 
tase, him for subsequent services, and to prevent sa oe ee 
Breate lems. The greater the extension of the progran 
he prevention of maladjustment. 


One can see the gradual growth of this guidance 


aniram and the widening of the process of n 

adjusting students. However, as special nee aa 

i Special materials must be put into the Gis A 

toe must be made in the old pattern; the ho ate 
in ot May need to be modified to allow for coun 


time. A 
Pave’ new courses and other activities may ema 
f ti of the program. This also applies to Ee sas 
rey and space for the meetings of assem> 108, 
mittees, and other extracurricular activities. a 
bili? School administrator should assume the TRORA. 
Theo? the organization of the guidanc? vious 
wcfore, it should be his duty to assign He pest to 
a © the faculty members. Of course he is best 
fitte; °@ch teacher to the duty for ae placed in 
Charo, One interested in seniors should he line, Cor- 
rect © of senior services, and so on down ‘king of the 
clegation of duties is vital to the W°” 
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if 
over-all program. A good beginning would be aes 
a particularly competent teacher were in charge ast be 
initial program. However, the admi istrator D gated 
sure that the teacher has the time to meet his i 
responsibility without carrying an unduly heavy 


rs 
G A facto 
In summary we can point out these pertinent 

in organizing a guidance program. 


d 

1. Gain the interest of teacher, student, parent, 2” 
community. 

Observe school problems at first hand. 
Meet an immediate situation or need. 
Continue the process of growth. 
Enlist the aid of the community. - the 
Special needs bring about special changes i? 
curriculum and general school practices. spility- 
The administrator must assume the respons! 
Assign teachers new duties with great care. 
As a device for lau 


jn 
am } 
nching the guidance progra™ je 


z sing 
a large southern city, @ jfic 
rs 


- Most of the original planning and 
place at the adminis 


+ aipals 
trative level, The prinera tim? 
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ences. The basic program was built from the suggestions 
received from the pilot study. 
The plan included in-service training, in which about 
One-third of the faculty learned about guidance work by 
actually participating in it, and by attending special 
training sessions to prepare them for their task. f 
A At the end of the first year there was an evaluation 
which included questionnaires to all participating pupils, 
Cooperating staff members, and to parents who had at- 
tended the evening program. From the findings en 
Vas a clear indication that pupils and parents wante 5 
expanded guidance program. The staff at all ai Pig 
the Board of Education were more ready to accep 
dition of new guidance services. 


CHAPTER THREE 


The In-Service Education of Faculty and 
Staff 


Services is to þ son for 

asian i n 
teachers, they must receive in-service educatio 
discharge of thei 


ical £ 
embers of the gree. 
be highly trained A unde” 
Ympathetie with an titutio” 
upon which the ins 


ffice need not 
they must be s 
sic Philosophy 


workers, but 
stand the ba 
rests. 


l Guidance Service 
A good way 
workers with hi 


ff 
Sta 
s for Faculty and - 


sa CO 
18 
ap . s his ° 
for an administrator to impres jv 
S sincerity ; 


je Po 
tity in accepting the bas 
44 ` 


| 1-Seryi 4 
Ice L ti fF t t 
cation o acul y and Sta 


ciples and 
guidance practices of guid á 
q servi ance is to provi 
oe us ihe them. We do ce pee 
he todo. An s than we do unto others what we 
talkins. to teachers pal praci es in rendering guidance 
sar g and preachi is worth the proverbial pound of 
tion ew toa nT Before signing a contract, eats 
fete adit the Piney d need honest and frank intrer 
e a practices, th the community, administrative pel 
iess vantages of te eir professional responsibilities, and 
HA facts will be EN in that community. Some of 
ine a hada ce through personal conversa- 
Dan ulletin etehi might well be reduced to writing 
Social new to a sch ed by the Board of Education. A 
nities and professi ool and community needs personal 
a ' Provide f aa orientation. Many fine miia 
Pisos which can nee in a pre-school period of time, a 
School al and social Bhar by the newcomer in making 
ths ae Provision for justments before the opening of 
Te Si teacher's « i housing within the budgetary lim- 
wi acher to þe alary is an excellent means of helping 
the importa well-adjusted, and of impressing him 
nce of physical surroundings in balanced 


livi 
n 
hi 8. Som 
gh eoft . 
th School pe: pre-fabs used for faculty homes on 
s may not add to the appearance of 
f the school’s 


e cam 
c pu 

ia with a ST : angible evidence 0 

tive rovision f. welfare. 
e a rooms rhea due to illness; decent, attrac- 
TOfes, ich takes fhe culty members; and a salary sched- 
ce advan o account living costs as well as 
Whic rable facult cëment — All of these are a part of 
Offer cannot 4 personnel policy. In a small school 
Wise + y Ta successfully with the salaries 
© aid his t suburban schools, the administrator is 
eachers to advance to “greener fields” 


: rvices 
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ip de- 

x -then Csa 

as they become more experienced. Concern 7 way thë 
velopment suggests to teachers in a realis 


s- 
i succes 
value of interest in the development of pupils. A 

ful superintendent stated it thus: 


many 
e a knowledge about a E pu 
about a variety of ig SA indi- 
more and more about tex TRS 
is, social living is very A a 
assisting the individual E orde! 
make continuous adjustments in his everyday living. e 


idant 
: gu 

» the teacher also must grow. A the 
program should be planne 


e 
ayè in 
Working conditions, sa sc no 
adequate salaries. T fortab ; 
f members to find com 0 


lent teachers in the use of oe ‘ y 
resources, and recreational] facilities, and to n he z 
enjoy a normal Social life The teacher s, too, T pers? 
following a definite Program to develop desira 
ality traits 


Today few colle 
adequate amount of 
their teacher-prepar 


f a 
ion are indudins “iy 
ges of education are f chniqu® jn 
training in guidance a take? 
ation curriculum. Cours 
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os counseling, psychology, social sciences, and 
herefoy ave proven helpful, but they are not enough. 
ance pr e, most teachers need additional work in guid- 
a ee inea after they are on the job. The school 

e eal is responsible for helping teachers acquire 
aint fee ee and experience necessary i 
and couns en development in guidance work. Teachers 
classes mn ors should be encouraged to enroll in guidance 
is, ie eR they attend summer school. To promote 
ĉarby r sometimes offer financial assistance. If a 
€nsion mivensity offers guidance courses, OY if an ex- 
acher course in guidance is given in the community, 

rs should be encouraged to participate. 


Il Principles of In-Service Education 


o i a . . 
of ne superintendent drew up the following principles 
© successful program of in-service education in his 


Q 
°mmunity, 


Fir y | 
Hatin The administration must take the responsibility ior 
arie & and organizing the program. Its policies regarding 5 

hould motivate the 


aries, duti 
Indi les, and counseling responsibilities S 


Vidu 
al staff members to continue their growth. ‘ 
nd partici- 


Janning 2 
pa f his own 


Second: 
2s ion — There must be real democratic : 
b all levels. The individual is made conscious ° 


Worth 
Y the treatment accorded him. A 
mum in- 


Third; Mo 
Service ja Regular school time is used for the ban eriga it 
Carp; educati a ų¢ pre-schoo: 
atries ation. If there is a two week Pr E are held 


3 two we tea? gr 
ny eks’ pay. Faculty Association M! 5 = 
ful ou school day. BIE day visitation of industry takes 
us eac Each teacher is encouraged to visit other sahog hee hie 
Schoo} oe year. A one-day exchange of positions betw 

nd grade school teachers is encouraged. 


cote alized 
Sa Pin The entire program has a small oor ae a 
tes for i 
Custo, 'S for all staff members, and ihe 20 che Faia 
Vv 


ailored to the needs of the indi 


a ices 
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teachers have freedom to 
school training; they ben 
literature to read and st 

Fifth: The process is continuous. 
school session, teacher 


means of bulletins, 
Association meeting 


In the lon 
tive only whe 


ing pre 
work on their own problems a aA 
efit from a wide selection of pro 

udy. 


re- 
Beginning with the P 


ear 
education continues through the Faculty 
university extension or field courses, 

S, conferences, and visiting days. 


. ffet 
8g run, the guidance program will er 0 
n there is effective in-service educa train 
e principles of teacher 


apose! 

sult will be a staff peman its 
toward guidance, and better qualified to carry 
individua] 


responsibilities 


: irtee” 

In a high school of 450 students and only erie 
full-time teachers, the Principal outlined an in- 
Program as indicated below, 


n 
A. Some of the sali 
i 


. trai 
: ce 
ent points in the. proposed in-servi nd 


ng program as Worked out jointly by administration 
faculty are: ts and 
1. The Program will be fitted to the present interes 
understandings of the teachers ade p 
2. The training will be Progressive; plans will be m view 
take the teaching staff from the present point © 
to a more advanced Position. i term“ 
3. The program will be fitted to the local situation i" 
of Practical tec niques 
4 


. It is to be p 
well as Prese: 
program wil] 

5. For the Progr: 
on a voluntar: in 
; ral 
X Ag il Conducting the Program of in-service t 


s 2 
. 7 P tive e 
lanned in terms of long time obje at m 
nt needs: 


. w 
; it must be cognizant of at 
be two or five years from now- 


P 
P st be 
am to yield the best results it mU 
y basis, 
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2. 


BAs le d 
x eries of c d to stu 
1 vonferences devote y 


13. 


C. s 

- Some thi 
gram. ings to look for in evaluating the in 
1 


anA wN 


- Theor 
y and practice will be carried on at th 
+ Teach 
ers wi 
s will be encouraged to make case stu 


-A stu i 
dy will be made of existing scho 


» Professi 
sional reading material will be mad 


- Probl 
ems of i s 
f improving home contacts will be conside: 


A miei 3 
eting will be planned for the rev 


-A study wi 
y will be made of the ability and ach 


+ Tea 
che i 
rs will be assisted in sec 


-H 

k ind atholaatic achievement of the stu 

: Bas e improvement in st 

- Is there a a decrease in S 

- Is there an improved school-commun : 
some evidence that udents are making 
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e same time 


wh 
enever possible. 
dies of 


one or 
or more students. 
ol practices in 


the are 
a of gui 
guidance, then special attention will be given 


to i 
our present plan. 
e available 


to the faculty. 


- Files of 
ed i 
kept. ueational and vocational materials will be 
red. 


discussion, and 


observati 
i E 
on of desirable counseling procedures will be 


held. 
iew of recent 


d of counseling. 


litera 
ture and research in the fiel 
jevement 


ley 
els of our students. 
onfer- 


+ Teache 
i ai 
s will be encouraged to participate in c 


ence: 
s on counseling. 
uring significant work 
to attend 


experi 
ence ri 
during summers, Or encouraged 


su 
er schools. 
xtensio; ; 
n classes will be organized oñ & county-wide 


basis i 
asis if feasible. 
-service pro- 


Has 

the: r z 

rélationa? been an improvement in student-teacher 
dents improved? 

udent morale? 

t delinquencies? 


tuden 
elationship? 


ity T! 


the st 


wise 
e = 
ducational and vocational plans? 
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Ill The Pre-School Program 


tlined by ° 
A desirable pre-school program as ou 
teacher in a large city is given below. 


for a 

the 
z ized by ©. 
training. The program is organize this 


= p or 
in-service education. The essen gividus 
f activities offered to meet the 
culty members, 


; ets 
Each year, before school opens, the entire staff me 
two-week program of 


faculty committee on 
period is the variety o 
needs of the various fa 


cers, ? 
Mornings are devoted to large meetings with conn ar’ 
ministrative announcements, reports from the pr eA 
work, and suggested plans for in-service training activitie „tment? 
noons are devoted to individual teacher study, depa” 
Projects, and committee work, 
In addition to the usual 


made to Secure persons 
which many teach 


> 
a rs, an 
“inspirational” speakers, teal 
who will explain certain 


ring the ©" jes 
ers will be inclined to try out during ry 
e, last year 


t 
np 
atten, 


e 
hng” 
is 


ex 
eacher. During the year many teachers li E 
mented with the technique and for the most part were er t5 
with the extra insight they gained in so doing. Since A Pi 
which the classroom teacher contributes to guidance ae 
his own teaching, this type of activity tends to increas 
gets started, pe 
Usually each department does some curriculum revision Fe 
this Period, and it is an excellent time for the director © a 
and the curriculum director to help integrate materials e” 
for the group guidance Program in the classroom. danc? a 
The new materials, forms and records of the on they sed 
partment are explained as to Purpose and use, so tha are ” 
Meet with a Positive response from teachers when they ar? 
for the first time, apooké er? 
At this time each year bulletins, manuals, and han! Tea iy 
revised by the teachers who are responsible for inene pac” yk 
often write short reports of Summer experiences. rouP® sal 
Association Plans its year’s activities. Individuals or 8" k 
on administrative Problem: 


ups 
S, research surveys, follow 
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One of the most significant activities is carried on during 
ed days of the period. This is the preparation n a 
and ae Over the summer, the spring registration has been c E z 
rolls asses grouped. Now each teacher is provided with his E 
is a all of the information from the cumulative recor a: 
Brams ents. Classes can be analyzed and further changes = P 2 
Memb can be made when this is thought desirable by tend pee 
available of the counseling staff. With all of the itor 
materi i to the teacher, he can make final selection of pa: ne 
each tals; for example, he can get the proper number of tex 
Butferent reading level to meet the requirements of his clasi 
vee = teacher is issued for his use throughout the year, ai 
Vey eachers’ handbook, a students’ handbook, an industria mr 
of the community, the results of previous follow-up studies, 


anq fone 
a cumulative file of bulletins which are still timely. 


the 


pre-school 
}|-planned 
le in this 


ae a smaller school, the description of the 
Shop indicates a more restricted yet a We 


Propp. 
hahaa Guidance, as such, plays a large ro 
ity, 
the he in-service training program occupies me oa per 
Sven in opening of school. The teachers are paid o eadership 
for 4 hough they conduct no classes during this time: eee 
and a, Workshop is placed in the hands of the eae) iente, 
utsi, © Superintendent. To keep in mind an awareness ¢ $ at the 
he, ka authorities are brought in to speak to the gro tat Hd 
ning of each day. The guidance director sets up 2 5 


Dro Bie 
ee i ; i local gui 
ance ms designed to stimulate faculty discussions oe ging ideal 


Prob Erobleins; Some examples of speech topics T°". many 
our S are “Job opportunities in our community +; ture of our 
Schon, Students go on to college?” “What is the My anec- 
dotal guidance program?”; “Use of the cumulative o, 
the PeU and other pertinent subjects. Im E the de- 
Partner s nop breaks up into department mech nes ag involving 
thei fnt heads discuss, with the teachers, Fa 
bulletin Pattments and the community. Durme hol i 
each On procedures for the first day ieee detailed in- 
ee Between the covers of this Ts, philosophy 
s e oe wees following, © school, courses of 


= : 
School, the program of testing 1n 


idance Service® 
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study, the student counseli 


intm 
ittee appoin 
various duties, the school calendar, the ap igen of the bu : 
and an outline of the guidance program. In this a of and ne 
there is detailed information regarding the mean 


my 
idance prog"? n 
for guidance, the objectives hoped for in the agen fone 
the duties of the teachers in the guidance progr: ata commu ne 
of the guidance committee, the role of students nidance in ive 
workers in the guidance Program, the place of a ft ee 
classroom, and guidance in relationship to the com 
organizations. New te 


. ecial 2” ce 
achers in the system receive Sp idan 
tion in that they attend 


to 
< ament 
ng program, teacher assignm” ts, 


letin 
s 


IV Faculty and Group Meetings 


vice 

; f the in-S@ jn 

In another school, the major agency o 
program is the facult 


Ww! 

y meeting which is planned a 
advance and skillfully conducted. of 7 
rpittee, which is made up © pe 
members of the staff and the guidance ee ane jp 
lishes a series of about ten bulletins a year on 
interest, These topi 


rs 
acher” oy 
cs are presented to the te pi 
outline form a week in 


JO gf 
, r 

may have some other nevena pe 
which he must attend, If People are forced into h 

of this nature it is ] i 


ina > 
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w , 
es, Seige which will prevent the greatest good 
ng accomplished. 
hei the guidance meetings there are general fac- 
Rie at oe usually called by a group of teachers 
as Seek some particular problem or suggestion that 
EGsting of Gone the superintendent's office. When a 
plan oe this kind is called the requesting group must 
for this meeting and arrange a date for it. The reason 
sional þ procedure is to keep the meetings on & profes- 
signifie asis and to be sure that they deal with real, 
e set i educational matters. The date and topic must 
nounced ar enough ahead, usually a week, and be an- 
all tea, hers the teachers’ bulletin board, in order to give 
reque, a ers time to prepare to attend. A member of the 
or Sting group will present the topic and lead an 1M- 
mal discussion. 
on principal of a medium-sized high school reported 
is faculty meetings and committees in this way. 


canvicg school starts in the fall, in-service training ke 
Problems o in faculty meetings. These meetings eet ETEA 
Should h of interest and concern to the entire group. T ae: ae 
Bree of egin at a point consistent with the faculty's Va one 
interest guidance training and should attémpt to ey activities 
carried, of the teachers. Desirable as well as undesirable aco ive 
Emon; on in the school should be considered. It is we hel 
G Strations of effective guidance techniques 2 

form Pry il study groups and guidance committ a 
the Service training. The guidance committee ae ciate 
part Principal, the guidance director, the heads 0 ee s 
Ype foe and the librarian. By having @ rae guidance 
orts © various departments are coordinated in D E, ie 
Euidanee co watt es ka gmat be a Te at the faculty 
committee should report from time to ti hate seers E> 


Meetj 
Bites a the individual member eee oe to discuss 
i informed. Various study grown os From time to time 


ble: 
ms and policies of the guidance program: 
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business and industry whi 
be studied. Through thes 
given. By placi 
the inexperien 
tinuous experi 
groups. 


n 
ther 
Com 


aen Ip -ce 
e study groups, digoa Ea 
ng experienced and inexperienced aema tian: 
ced teachers gain much helpful in luated in t 
mentations can be discussed and eva 


idance. ~, p, 
n education and guida cif! 


< (not nee 
d two books per year (no n 
sarily in the subj it 
V 
ration Y 0 
tor of guidance in eam are 
ermine which other additi 
be made, 


they 
j le, ede 
It is not enough to have the books prak guid 
must be read, To encourage reading, the directo jm? 


f im” 5 
ance and the librarian can keep four shelves 0 dif 
selected books, bull 


stu 
etins, pamphlets and ren jal 

in the teacherg’ lunchroom, Since this room E : 
lounge oy gath place for the faculty, the 
i leisure tim 


e 
yI Bulletins tins ay 
In a large high schoo} four series of bullet? pp 
kept in a cumulative f 


er. 
ile by the individual teach 
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are issued 
re by . 
a oF ge r a the principal, the di 
a The siper nd the director of curriculum aad 
ee Us phases of ga es bulletins often touch 0 
cipap alized in the e guidance program, especially it 
en bulletins deal general school philosophy. The in 
ie nting, health with procedures to be used in au i 
, and the or A See guidance activities, eae 
mae biflenice £ ing of extracurricular activities. 
eg an SR eR the director of guidance give all 
00 r participatio of the guidance activities, promote 
with _ Shtdance. ie and collectively serve as a hand- 
Oech vantage woul e topics which could be considered 
ool isecharh d be surveying the activities of out- 
Bole” interpretin eon connected with the guidance of 
ee tee nt pice judging and developing 
ape posear - 7 
the Si ect ee director’s bulletins cover such items a8 
the 8rades give ure on further education, an analysis of 
rep aching oe evaluating growth, status of 
Peas, ial trainin s training, materials for slow readers, 
my ms bikén a and how and when it should begin, 
wit, V In ened absence, and ethnic groups in the com- 
curp; Cet iculum ion to doing the research and helping 
Sl Sie caste e the director of research and 
assists in keeping the teachers’ profes- 


Siona } 

l . 

i y up tod 
ate. 


Vil pP 
rovision for Formal Training 
itional training 


ue 
for ewan dss 
two eac ee should make add 
hale je): First p eaaa possible. This can be done in 
Colle e tuition e board of education can furnish one- 
Course r when a teacher is enrolled in a regular 
ecommended for that teacher. Second, 
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increased educational training and work experience can 
raise the individual teacher’s position on the salary scale. 

Since the school helps pay for, and rewards further 
education, it may then exercise some control over that 


present job better and pr 
the future. 


Where there j 


à in 
epare him for advancement it 


S no college or university located = 
ministration can poll the faculty he 
and then arrange with one of t 


industries, A bu 


2 z z s fr an 
about present business practices from a job as from 
advanced course, 


VII The Case Conference 


The case conference is another excellent method u 
in-service training. In an interesting and objective ae 
it explains many of the techniques of guidance and nt 
how they may be used to advantage. A case Te a 
a form of Cooperative case study; it is devoted to cae 
intensive study of an individual student; and its purp to 
is to gain an understanding of the student in order 
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make ree - 5 

tar adjustment which will bring about his bet- 
he per i 

can eames in charge should present all the signifi- 
ied. In explai on gathered about the student being stud- 
Cured. name re the data, he should tell how it was se- 
keh Te oh ae given, and tell what they measure. 
Presented he interpret the results. After he has 
ers, Trom thei ata he has about the student, other teach- 
he nitur ve experience with the pupil, should add to 
to decoren Ppa the conference should analyze the data 
student. Th e causes of the behavior of the particular 
Pericnce ati group should draw upon its collective ex- 
is toons Bg in understanding the individual. 
SUrpagses Pi le because the thinking of a group usually 
conference at of any one person. This phase of the case 
Opportunit gives the inexperienced guidance worker an 
skilled ity to have his ideas evaluated by the more 
Stor ag of the group. After the causes for be- 
might b ave been discussed, ways in which the student 
sider e helped to make a better adjustment are con- 
ed. If the case conferences run smoothly, they are 


ver 
ry worth while to the teachers. 


c Program 
-service program in 


IX A Complete Realisti 
his A superintendent outlined the in 
S city as follows. 
Our 

high ur school system includes ten ele y schools, three junior 
18 ico schools, and one senior high school. The instructional staff 
aa of about 350 teachers, including the special service 
wee successful guidance prog 
atan and intelligent participa 
the a All must be trained to carr: 
all ET duties of the teacher @ 
them the time needed to con 


vam requires that there be willing, 
tion of all members of the school 
y out their roles well. Because 
nd administrator do not allow 
tinue and refresh their growth 


58 Initiating and Administering Guidance Services 


training. If a few are interested and the immediate TON 
reassuring and worthwhile, the size of the group will grow. 
of the views set forth are to be compulsory. 

I believe that in-service training for our system should pro- 
ceed in four different directions, one to include the entire faculty, 
another the faculty of each school, third, the special interest pan 
and fourth, the individual teacher. Some of the methods outline 
can be used in more than one situation. 


new teacher, The program of orie 
committee of faculty members, Pol 
cial services, and curriculum will 


a 
ntation is to be conducted by 


S f. 
» making individual plans for the coming school yea 


a 
Every teacher and administrator will have been placed E thé 
curriculum committee of his choice to study the one phase 0 


curriculum in which he ittee will 
workshop period, the steering group of each larger commi mulate 
meet to evaluate the work of the preceding year and for: 


: : ten as 
plans for the coming year. These committees will meet as ofte 
they find necessary, 


leges or universities as needed. A iation, 
A lecture series, sponsored by the local teachers Se pe 
in which general guidance principles will be considered, wi 
held throughout the year. r se per 
Provision will be made for at least one extension cour: t the 
year in which teachers can pursue their education and a 


$ school 
same time work on problems pertinent to the present 
situation. 


A 
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ey t Schoo] will supply every teacher with a handbook in 
also e principles of the school are set forth. It might 
ful tadi e the general objectives, the characteristics of a success- 
his er, the school policies, and the homeroom responsibilities. 
must be kept up-to-date by annual revision. 
Pea ee will be held either by buildings or special study 
Seer the direction of the local guidance workers. State 
e use sf may also be called upon. Guidance in the classroom, 
giene f g tests and other techniques, public relations, mental hy- 
visitation teachers, pupil adjustment, use of pupil surveys, home 
ran child study, how to use available information, and other 
a sional problems are samplings of what might be considered. 
the Ainte believes that these meetings will be among 
small ost profitable of in-service training. The groups will be 
lead -B9 that individual problems can be considered under the 
ership of a school counselor who knows the school set-up, the 


€achers, and the pupils. 
ae? third week the seventh grade homeroom teachers wee 
follow; and ninth grade teachers will have similar meetings tl e 
in wing weeks) will meet with the counselor to study one pupil 
Gnas homeroom. These homeroom teachers are also the pan 
will e teachers. Prior to the case conference the teacher ee 
as have studied all available data about the pupil and fille ee 
Haas which asks for reports of tests, home background, end 
het record, subject difficulty, social difficulty, health, rean ‘or 
u dy, educational plans, conference recommendations, and fo low- 
FS? At times this group will find it advisable to hold a clinic, 
calling in a member of the special service staff to help with a 
Particular problem. These reports should be filed in a student’s 


“omulative folder. 
: he teachers wi d ti ubserib 
ill be urged to S$ iia 

Fan and books. Some periodicals will be kept on file in the pro- 
essional library of each school and will be purchased with school 
a The parent-teacher group will be urged to contribute to 

make use of this library- 

to The teachers within each department will meet once a es 
exi Consider ways in which they Can improve their be ae F 
Ee of ideas, helping one another with problems, A sa 
rative thinking will also promote good will among the Ta y. 
representative of this group Will meet with representatives 


e to professional period- 


n- 
rough panel discussion, rag 
Without an outside pea 
matter meetings, but meetings 
ole child, acta 
he aa the Administration that ae for 
u e encouraged, Provision will be m sa 
Schoo] time, owever, other group heal 
e junior high West 
© fraternization aor 
day will be discoutay af 
Visit other Schools either ates 
: n be gained by visiting A ae 
r above the one the teacher jg teaching, Such visi o toes 

and attenda a educationa) meetings may be made with n 


ill 
Visits wi] be made but wi 
a teachers’ committee, 
ing © local sch 

acquire gj 


er 
00l board requires that each eo 
Quarter hours of college ore it every five years; on 
out this she Will n igi automatic raises EWER is 
at in-service ee 
Schoo] Work, credit Should be aa 
acher: Committee will work With the board to ma 
Provision for cre its earned t r 
Shops and 


i ork- 
ough active Participation in ha 
u meet after the regular day, 
travel, n ar- 
Tofessiona] growth is also furthere, by membership and a 
ticipation i Tofessional °rBanizations, School bulletins and prin 
Paper ari icles will giye Specia] recognition to active particip 
in these, a ill be Collecteg by local 

At the end the Schoo] year, the guidance 
TS, and e in-sey i 
association i 


given t 


e number 


workers, sa = 
Vice Committee of the local teac oe 
will evaluate the Work done along this line y ro- 
™Proveme ts can be ma, © and consider teacher-suggested PEN 
visions for rogram f oming year Good a gpal 
cedure l only whe asic Problems are faced an 
amined Perative Mosphe 
choo] ş, t more 


is 
> It is our desire ea 
adequately the needs of boys and girls. 


k 


CHAPTER FOUR 


The Public and the Program of Guidance 
Services 


raks ee that a school 
ices, The g ur ated an extensive program 
a great et ae itself is a soun 
udget, bs of controversy over fori t o the 
justified any taxpayers feel that this expense is not 
Y the co claiming that such a program is not needed 
y pe ar A It is clear, fr : 
of the f ers of the public, that there is little knowledge 
feel th coat of a guidance program. Many citizens 
contrib 1p is just a waste of money an! makes no real 
A to the students’ education. Therefore, the 
vide an bathed establish good public relations 
ices in re ael of the need for good guidance serv- 
he school. 


or school system has 
of guidance serv- 
ut there has been 


| Bases of a Sound Public Relations Pro- 


gram 
hool described above has 


It i ; 
fai s obvious that the s¢ i ‘ 
to maintain a good gchool-community relationship. 
TE eae first erred in moving “° by cae 
ity and setting up such 4 program without public 

él 


three are essential 
good public relations, 


ers of the community need to have 
an active Part in th 


e overal] guidance program. en 
much a part they have is left to the decision of the ad- 
i » but participatio 


Nisa Vital factor in desir- 


s. © community has a part in the 
planning appraisal jt is less likely to criticize the 
Program, 

Public relations is a continuo 
Carried o 


US Process. It must be 

ut iously anq deliberately, With this in 

mind, let us turn to he Problem of getting our guidance 
Program accepted by + € community, 
irst, we must determine Whether or 

i guidance pro 


can make or break the program. Teachers 
must know the purpo es and goals of guidance; they 
ust be sy: Pathetic and enthusia 
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teach 
: ers j 
In-seryj in the f 
Service ; ormulatio 
guid traini tiom ot the pro i 
effort t x drean activities. merae t ba 
o inter or counselor must tae 
M ber a tine uidance services pres e E 
e st fect on publi the students, too, has a ver rea 
awar, udent unde i relations with the eee oe 
Pos Nee the cen oo the guidance ae Ths 
Regan the guida rtunities that are available to a à 
hoon taking a tert services? Or is guidance, to nin 
Tee en? Is the oa of tests that are locked away and 
ance When ie wee a ance counselor just someone he has 
good p rvices can ay trouble? If used properly, guid- 
itself public A EE of tremendous value in establishing 
ut for t s not only for thi id 
Welf arents, he entire school pe jije 
are » as a wh ` 
of of A ole, 
sot len ot 7 
AS pia of a good ed ance program, pa 
: guidance o support it enthusiastically- 
areng aram a or letters exP aini 
S who ar be sent home in order to reach the 
e not active in the ETA 
i be aided by 


h Public 
Ing relation n £ 
the E outstanding a the community can 
ents conce en from the communi speak to 
rning their various occupations. 
te to the 


ca 
Te 
er 
Scho, conference i 
i $ 
s a good opportunity oi 
o! upations. 


o 
ot men a 
y z ee tha from many qifferent 0c° 
Vitie 8lves i be a rich experienc? for the students, 
cho a Psychol en chance to participa e in school ac- 
to AE it flatters 4 pusiness an to be 
at such an affair- flattery wins his 


800q 
Dro will 
v and 
refera : Contact amet consequence publ} relati 
Alot ae with the community rough Jacement, 
ents for special help, nd obtaining Jocal 


ommunity grows, and Si 
s to keep the schoo 


X - Without this mutual 
growth, attacks on 


newspaper can de 


ogram. Students must be informed, and 
" medium ig there to r 


lie relations pr 


5 colleges, trade ? 
racurricular activities and the counseling program 
news section of th 
n meetin 
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day 

>? Career d 

in a Eg 

ya to br club and homeroom activities are of 

5 he ne B 

article sate ure can also carry as a res 
ill let stude Alumni News.” A column of t 

a, doing ie know what gradu 

ary in ae give them an indication of the type of 
aduated fr ch they may be engaged after they have 

rom high school. 


ular feature an 
his kind 


Ill The Community Newspaper 


It is r 
oy a nem that the community 
ad those ae ews section. Often the newspaP 
ool board rite having to do with sports an 
mall one, th issues. If the community is a re 
se School eee an E can very easily carry small bits 
ool, s in a special section giver ve 
in that they 


It is qui 
na not “hi common for parents to 6° 
A to brin what is going on at 5¢ ool; 
3 ho have g home the school newspaper: 
chool p no children in school 1474 2 ss to the 
Unless tong and are likely to lose interest in the schools 
the ch ey know what is going 0”- ool section in 
OMderstaran newspaper will do much toward 
Oo] nding, sympathy, and participation in 
To program. e 
further a better understanding of the school's 


Prob] 

o ems a 

f the and program, it is well to enlis ntact with 
a perso! on 


th com 
ea editor ‘tea “newspaper by » ere 
Usy i © cooper his staff. In m it is 
ly devis eean this venture- owes E i 
ess ma ed, if an open invitation 
n and his employees tO vi 


is ex e 
isit th 


i i ices 
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at any time. Arrangements 


id- 
e school ag Well as of the gu 
ance Services, 


Home-Sch ps 
parents fee] th 


ey are a part of the school, r 
can be given more responsibility in the activities of 
schoo] d 


eon ir 
More Specifically jn the activities of at 
n the School. It is Well to give parents sacl a 
o; consulting the Concerning the wor 
ing, 


ool Relationshi 


S of the failing Students f 

consulteq first, þ is Program should reach parents p 
all students in t School, Eac SİX weeks the bepehers 
can be asked to }i tti mes of those students who are 
iling į i - This list jg given to the guidance 
in turn consults the parents by telephone 

T by letter, Parents are invited to school to discuss 
nough in the Year that some improve- 
may r ult from th conference x 
Letters Parents in regard to testing and orner 
Matters pep ining to the Student are also helpful in 
improving ¢ i ect of the phe 
1t a practice to issue severa 


ming them of school mag 
Concern to them. 1 
ee-w. Counseling, that involving parent as we 
as student and Counselor has m h 


uch to commend it. Many 


Probably would be 
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h student and parent. 
sit in on inter- 
ent and teacher- 
pate in these 
ften extended 


decision 

pine baie ae involve bot 
Vlews betw ools parents are invited to 
Counselor ap student and dean or stud 
Conferences, they wish they may partici 
Y means of The invitation to parents is 0 
Oeste stidentcencies tte that there is a need for a 
r some er interview to discuss test results 
Points out the ‘om which the student faces. The letter 
the Parent to eT from a joint discussion and urges 
sg thkteway cept the invitation. Many specialists feel 
O-way aon ag ae has a distinct advantage over 
etter manera in that both parents and pupils gain 
© school t ciation of the problem and the activity © 

ome so its solution. 
mber of T are a part of the gui 
is organi ools where the adminis 
nized around a small unit suc 


dance program in 
tration of the pro- 
h as the home- 


any 


room 
anes | ver Z 
ea the lee | in high school cannot be expected to 
es of his 150 students, but a homeroom 
particularly 


acher 
if her can visit 
it the homes of his students, 


<t 
of emains : ; 
ears, adviser to the same group over ® perio 


Soci TAM Parent-Teacher Association 
ination devi e past year, one school Parent-Teacher As- 
in ition of Aah three monthly meetings to an exam- 
Whi audes functions. In the first of these meet- 
fn oe it ian panel gave indications of the 
ich th help was needed and pointed out the ways 
repeals 2 students had been helped. 4” he P.T.A. 
med he embers of the guidance Al ment illus- 
we recei various avenues through which 4 
Prese ve help. In this meeting: typical case 
nted and parents were tol just how the stu- 
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dent could receive assistance in various type of problems. 
The third guidance program was unusually successful. 
It was devoted to inf 


orming parents of educational and 
job opportunities so that they could help their children 


choose what they would like to do after finishing high 
school. After a general over-all] Picture was presented, 
small discussion were formed. Representatives 
of various t es, businessmen, and members 
of communi bs led discussions, 

hese meetings were sent to the 
parents so that they wo e types of programs 
eing presented, In addition, the grade schools announced 

Parents could attend. 
In another community, the parent-teacher organiza- 
a twelve-page bulletin regarding 
only was this bulletin informative 
ut it created interest and 


groups 


vl Open House 
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With wor 
‘ork in the vari 

aa guidance Sts vatos areas and of exhibiting what 
oi ibe toward the rein are and what their contribution 
forte matics raining of the whole child. Examples 
al iformtion meni ang aptitude tests, local voca- 
ae Dioer , and illustrations of the school’s ori- 
oe ited. Student: oe well as classroom work would be 
ents to thi s, of course, would accompany their 
s function, An all-out effort to get one 


hun 
dreq 
g per 
Made by e Van attendance at such an affair could be 
y methods, letters of invitation to the 
nnouncements 


Parent, 

; S of 

> the ell children in the school, a 
cts, if possible Snap newspaper, and personal con- 
, by means of visitation or telephone call. 


Many + h Follow-Up Studies 
o s igh s 
their DE have never made a follow-up study 
es. It is recommended that studies of 
e responsibility of 


this ki 

ie ind 

oa “niio a every five years. Th 

ee at ai not rest entirely On the counselor. 

an very w ee or a committee of faculty ands 

is the ell handle such a study 

i ow- ” ; i s 

impresses eat study aids public relations because it 

= their welfar uates with the school’s continui 

ympathetic na and will naturally make forme 
the present efforts © their school. 


Vv 
_ This la lIl Community Surveys 
ina small year saw the first community survey made 
teacher to Som, It was made by the pusiness education 
vanced de fulfill part of the requirements for an ad- 
gree and was limited to study of employment 
f making 


in th 
e loc : 
such a o business offices. The experience © 
vey proved valuable not only tO the one con- 


70 Initiating and Administering Guidance Services 
ducting it but to the se 
personal contact with e 
plained the purpose of 

Indirectly this sur 
relations aspect of th 


hool as well, The survey made 


mployers and employees and ex- 
the survey, 
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—_ 
cae classrooms where the students could meet 
ismisgea — individual basis. The seniors would be 
Classroom ie all their classes for that day and the 
Would ha eachers would act as hosts. All participants 
Could h ive lunch as the guests of the school. Parents 
e invited to attend this program. Normally such a 


ay c 
ould be arranged without too much difficulty. 


X Faculty Meetings 
rd the guidance pro- 


ae attitude of the teacher towa ; 
ìn it, “ogg affects his participa operation 
effort t e principal-counselor should make @ deliberato 
should pale La guidance services t e 
Ing to T ist the aid of all the teac 
ieee e whole nop himself. In t 
ap © eters: mance ing: os iat they 

athet; rogram. Conseque abet 
eae sowara a pam and the role they play 1 it. 
to its eee program at a school will nev 
exists, ait capacity as long as this type of 
or givin e faculty meeting can be al excel iit the 
tineipal , impetus to the public relation? por can 
and sho recognizes the important Toe that teac 

uld play in the guidance program. 

out 


XI Techniques for Informing Others AP 
Mi a School's Guidance? ds High 
ool ss Marjorie McLeod of Ley den Communit ber 
Inte a Franklin Park, Illinois, has prepar” s about 
3 re charts for informing varios P 
Since p S guidance program. eyar 
Me thi €y may prove very suggestive ie 

18 same problem. 


Sch, 
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LS 
|. TECHNIQUES FOR INFORMING BOYS AND GIR 


Oral 


Presentation 


Teachers and the 
tell about the 
of orientation 


guidance staff 
Program as part 
procedures, 


* & & 


Information given 


in regular 
classroom Situations, 


Teacher referral 


of children 
needing Special help 


One Student 


tells another about 
the guidance 


Services, 


Written 
Presentation 


ivi 1l 
Student handbook giving fu 


details placed in hands of every 
student, 


* k x 


School newspaper used as T 
dium for dispensing useful gui 
ance information and telling 
how to get more help. 


* k 


val 
Descriptions in school and rs 
newspapers of the guidan 

activities in the school. 


Provision of many Sonera 
books in school library to ne 
students become more intereste 

in seeking solutions to problems. 


Preparation of cage go 
material to tell boys and gir Si 
more about their opportunities 
for getting special help. 


The . 
Public and Guidance Services 


ABO 
UT A SCHOOL'S GUIDANCE SER 


Through 


Demonstration 


Ins 
Pecti 
ion of guidance offices 


as 
Par 
gram, t of the orientation pro- 


x oe * 


Sch 
ool assemblies. 


e+e 


Moti 
iona 
n pictures and film strips- 


x k 


Bul 
leti 
„etin board and showcase 


ca Plays of i 
ance, guidance signifi- 


$» 


Gui 

“dani 

'spla: ie materials prominently 
yed in library. 
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VICES 


Through 
Participation 


Group and individual testing. 


w * 


Group services and individual 


counseling. 
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2. TECHNIQUES FOR INFORMING PARENTS 


Oral 
Presentation 


Telling about the school’s guid- 


ance services at meetings of 
parents, 


* x * 
Telling about them through 
home calls, 

d g 


Boys and girls 
agents who tell 
Special seryices, 


may be the 
parents about 
* * * 


Parents tell one another and 
their neighbors, 


* @ « 


Written 
Presentation 


Letters to freshman parents 
tell of the guidance services the 
school is Prepared to offer. 


* * + 


Other letters and reports to par- 
ents, such as those which are 


frequently prepared by the su- 
Perintendent, 


~ ox 


Pamphlets Pertaining to health, 
ete. are sent to the home. 
hen special medical exams or 


-Tays, vaccinations, etc, are 
offered, letters are sent to the 
homes, 


* k x 


Special emphasis given to par- 
ent-teacher conferences in the 
newspapers, 


* * * 


Complete coverages of certain 
types of guidance activities in 
the local newspapers, 


* ££ & 


Special column, 


“Know Your 
High School” 


in the newspaper. 
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ABO 
UT A SCHOOL'S GUIDANCE SERVICES 


Through 
Demonstration 


Em 

Phasizi 

ona Suang: guidance in “Open 
e programs. 


$ p © 


Dramati 

ers eh pe of the way teach- 

Bethe: parents can work to- 
T given for P.T.A. 


x * * 


Planni 

Sethe school tours which 

a eine all the aspects of 

Hei e services—health, voca- 
, educational, etc. 


Kok E 


Arranp: 
Sogo bulletin board and 
ase displays of school 


record: 
Sn s, tests, interest profiles, 


Through 
Participation 


Home visits. 


+ * * 


Attendance at P.T.A. meetings. 


ae: OF 


Attendance at part 
ings especially arranged for 


particular groups of homeroom 


or classroom parents. 

s. * * 
Individual and group parent 
conferences. 

* © * 
providing opportunity for them 
to use he resources © the 
school. 

* * * 
Inviting parents to serve as 
members of teacher - parent 

mittees- 


guidance com: 
+ * * 
of parents as con- 


Making use 
“Careers Day,” ete. 


sultants for 
* * * 

i se of parents as mem- 

mmittees to plan “Col- 


pers of co 
» “Careers Day,” ete. 


lege Day: 
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ERS 
3. TECHNIQUES FoR INFORMING OTHER TEACH 


Oral 
Presentation 


Helping to interpret the activi- 


ties and Purposes of the guid- 
ance 


Holding Personal 
with teachers 
vidual children, 


interviews 
regarding indi- 


* k g 


Arranging for 
Counselors to 
school faculty 
ings, 


the high school’s 
Speak at grade 
and ETA. meet- 
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Written 
Presentation 


. s rts 
Preparing duplicated Tepe 
for teachers of surveys made. 


ies, 
(Example: follow-up pe 
placement, drop-outs, colleg: 
Success, ete, 
* * * 


Providing teachers with a — 
library of books and pamphle' 
on guidance subjects, 


+ * & 


Sending let 


ters or bulletins to 
th 


e elementary school teachers 
from time to time describing 
Phases of the high school’s 
guidance Program that may be 
of interest to them. 


* k x 


A l 
Sending reports of high schoo 


e 
progress back to the grad 
schools, 
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ABOUT 
A SCHOOL'S GUIDANCE SERVICES 


Through 


Demonstration 


Pre se 
sen i a 
tation of actual C: 


studie 
vudies 
given. to show how help is 


eo k O€ 


Putti 
teaches, into the hands of 
s typical tests and in- 


tere 
st in 3 
used. ventories that are being 


l * * * 

Nvitin 

teacher, elementary school 

giving to visit the school 
special emphasis to 


Showi 

in 
Buidanee them the tools used in 
services department. 


I rs 
nviti 
n 
teachers elementary school 
ures, to attend special lec- 


works 
Me En ak Het or guidance 
at the high school. 


Through 


Participation 


procedures are con- 
bringing all the 
tive participa- 


When new 
templated, 
teachers into ac 
tion in planning. 
* * * 

of a guidance 
e up of regular 
hers and coun- 


Appointment 
committee mad 


classroom teat 
selors. 

* * * 
Delegating certain functions, 
such as college counseling, 
placement, etc. to regular class- 
room teachers with special qual- 
ifications. 

* * * 
Seeking cooperation of elemen- 
tary school teachers jn submit- 
ting cumulative records to the 
high school. 

* * * 
Organizing joint educational 
councils of the grade and high 
school teachers- 

* * + 


Organizing joint elementary 
i school study groups 


on chil problems. 
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Y 
4. TECHNIQUES FOR INFORMING THE COMMUNIT 


Oral 


Presentation 


Supplying speakers fo 
service clubs, 
lodges, ete, 


r local 
women’s club, 


+ * $ 


Placement cou, 
his program 
contacts, 


nselor interprets 
through Personal 


* $ 4 


Speople 
about the work of the School, 


* * 4 


Making use of radio facilities 
where available, 


* AE | 


of the 
ance services, 

* * $ 
Inyiting police officials to visit 
school when topies of interest to 


be brought out in 
conferences, 


Initiating and Administering Guidance Services 


Written 
Presentation 


Full accounting of utilization 
of community resources in the 
local press. 


+ k 


Series of articles in local me 
Papers called, “Know You 
High School.” 


* ok & 


Articles about follow-up ee 
of graduates will appeal 
many readers, 


* k * 


Articles about the placement 
services of the school and em- 
ployment of the graduates 
should be submitted to the com- 
munity newspapers. 


EE 


Distribution of pamphlets = 
the school’s program of gui 
ance services, 


* +% 


Informing adults through the 
press of the school’s movie 
schedule, extending invitation 
to them to attend. 


Th i 
e Public and Guidance Services 
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ABOU 
T A SCHOOL'S GUIDANCE SERVICES 


Through 


Demonstration 


Inviti 
iti 
local mg groups such as the 
tion ee i associa- 
vario i 
to us service 
mr the school. clubs to 


* * * 


Planni 

eO student tours of com- 

and int services and industries 

the tones rpreting the purpose to 
nspeople participating. 


* oe OF 


Planni 

Dee, an “Open House” Pro- 

other ich will attract adults 
than parents. 


* ok OF 


Maki 

i 

eg dest of store windows in 

other m display pictures and 

sotnetii aterials which will tell 

servie ing about the guidance 
es of the school. 


Through 
Participation 


sources of the 


Making the re 
lable to adults 


high school avai 
wherever possible. 


x * * 


ssmen as consult- 


Using busine 
faculty 


ants for 
planning © 
curriculum, 
business education, 
services, etc. 


various 
mmittees, such as 
industrial arts, 
guidance 


TE 2 


s members 
council to 
ol board 


Using townspeople a: 
of an educational 
either with scho 


meet 
or faculty. 
* * * 
Assisting adults of the commu- 
tion of special 


nity in the forma! $ 
interest groups of their own- 


* * 
Asking for special aid from 
ople in helping in 


1 adjustment prob- 


lem. 
* * * 


e as speakers 


ownspeop! 
for advisory 


Using t 
nts 


and consulta’ 
programs. 
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The following points sum u 
relations and the g 


de 


a s 
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' 
XII Conclusions 


p the problem of public 
uidance program: 


We should all be aware of the task we are trying 
to perform in the direction of employing public 


relations to advance the Program of guidance 
Services for boys and girls, 


CHAPTER FIVE 


re-Admission and Orientation Services 


tudents refer to those 
t of the entering stu- 
in a given unit. 
after a student’s 


ie iin services for s 
dent er Bertone in the interes 
Orientation : his actual enrollment 
admissio on services are those carried on s 
is ee a as a part of helping him become adjusted to 

Progra surroundings. Normally, the more adequate the 
rata of pre-admission activities, the more the ori- 
gram n program can be concerned with a long time pro- 
2 See adjustment. Conversely, the less adequate the 
upon sea program, the more responsibility falls 
ing his S orientation program to aid the student in mak- 
E sg Sireaie adjustment. Further, the younger the 
o par he more pre-admission activities will be directed 
rents; the older the student, the more these services 


wil 2 
l be of direct concern to him. 


Pre- ai i : 
re-admission and orientation “ 
bers as well as by stu- 


font teachers and staff mem” ‘ ; 
can new to a school. Pre-admission services to teachers 
te begin before the new teacher 15 offered a con- 
about by supplying him with frank, honest information 

ut the community, its schools, and the emphasis in the 


8! 


are needed 
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educational program. A 


later service would be helping 
the teacher to find ade 


quate housing. The orientation 
program may include a pre-school conference of several 
days, during which the new teacher begins both his 
personal and professional adjustments. If the teacher is 
assisted in making his adjustments by pre-admission and 
orientation services, perhaps he in turn will exert every 
effort to provide appropriate services for his students. 


l Pre-Admission Activities in the Elemen- 


tary School 


socially, and emotionally 
chool; and to receive from 


will aid the school personnel 
derstand the child. 


Pre-Ad 
-Admission 8 
ion and Ori i Serv 
rientation Services 3 


This ais 
Materj quite an 
e TED to give ovanie to have some mimeographed 
that a ied by Baths mothers to take home, where it can 
Such often eee: and father. Some suggestions 
of the ees T ame et ne such a bulletin deal with 
ing, eoig, ties ey of a physical examination 
impo e kinds ing general tests’ nd hear- 
ein rtance of of clothing that see i 
Der tay ay S the child becom 
iene even om home for increasing 
With Pang the experience 
ae Sa or relatives. Any suc 
ss T fashion. in an informal, interesting, 
ot e ma, 
ti hers fil E taken in this group meeting 
as to the hii short questionnaire to sup i 
child’s health and developmental h 


e accustomed t 
periods of time, 

of spending a 
h information 


shou] 
and non- 


Indiv; 
con It is 5 kas Conferences 
fe xtrem 

the no eh, ly valuable to arrange short individual 
mothers? meeti as many mothers a5 possible 
W Ey. Sof Dia and before summer ac 

hene kind aon children and children wit! andicaps 
With hs Possibl be included first in § rogram- 

mothers e one should have individual i” 

ade for pre-admission 
n elementar school 
e, ei the be- 


Sery; 00 of 
a id no provision is ™ 
tin Other ents transferring to @ 
Mime © Of level than the first gra 
bar Eraphed during the school year. 
satiap in ac material may assis chil 
th ae ory quiring information whic will aid > 
© Case adjustment to the new school environmen 
of those transfer stu ents about whom little 
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; r it is 
can be discovered through the available records, it 1 


often of great value to administer some tests to help in 
their satisfactory placement. 


ll Pre-Admission Activities in Junior and 
Senior High Schools 


In the transfer of students from elementary to junior 
high school, from elementar 


y to high school, or from 
junior to senior high school, it is usually the respons!- 
bility of the receiving school to initiate cooperation with 
the contributing school or schools. A bridge needs to be 
securely anchored at both ends. The bridge can be started, 
however, from both ends simultaneously. Often meetings 
are held with the students 
which time thei 


with the new school is 
begun. It is usually bette 


ed from the records and 

ent questionnaire, will aid 
uidance workers in helping the students choose 
courses, and directing their assignment to special sec- 
tions of subjects, where such exist. 

Parents should be made a definite part of a pre- 
admission program in a modern secondary school. Paren- 
tal ambitions for sons and daughters may be unrealistic. 
Frank helpfulness on the part of school workers in te 
moting understanding of a child is often more readily 
accepted at the beginning than when the student has been 
in attendance at a given unit for some time. 

In a medium-size township high school in a met 
politan area, individual pre-school conferences were he 1 
with the parents of one-half of the entering high schoo 
students, The results of this experiment showed that the 


ed by a stud 
the g 
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ey of counseled parents had an apparent and sta- 
an Š ne substantial advantage over the children of un- 
aea ed parents. The policy of this school now includes 
aiid idual conferences with the parents of all entering 
cuts as well as annual follow-ups. 
ach beter days should be arranged at the receiving 
tH ra during the spring preceding a student’s admission. 
th ormation can be presented by printed material and by 
e spoken word as to the building, the school program, 
oh Program of student activities. Also it is well to state 
What is expected of enrollees. Students can play a signif- 
icant part in such a program. Some illustrations of actual 
iy ered will be cited herein, in the hope that they will 
e helpful. Such practices should be considered as sug- 
gestive only. 


IIl Organization of Pre-Admission Activi- 

ties in One Junior High School 
A Junior High School has an enrollment of 700 stu- 
dents. These include 275 ninth-grade students, 225 eighth- 
Srade students, and 200 seventh-grade students. These 
Students come from five elementary schools within the 
city. The home conditions of the students vary from 
families of very limited means to those of considerable 
Wealth. The facilities of the school are adequate to handle 
the present school population. A substantial increase, 
however, would have an undesirable effect upon the ful- 
fillment of even the present educational program- 
In the past very little guidance was given to pupils 
below the junior high school level. It was taken for 
granted that all students would 8° to junior high ee 
SO guidance in the elementary grades was neglected. o- 
day, however, the value of an elementary guidance pro- 
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gram is becoming apparent. Records show that almost a 
third of the pupils enrolled in the primary grades ie 
out by the time they finish junior high school. It are 
little thought to conclude that a pupil’s later scholas ic 
success depends largely on the foundations received a 
his early years. Also, certain habits and deficiencies tha 
are developed in the early years cannot readily be changed 
in later personnel programs, 


By the time a student reaches 
guidance background should bi 
experience. If this is true, his 
informed individual have been enhanced. 

The pre-admission guidance program between an ele- 
mentary school and a junior high school is the responsi- 
bility of both institutions. They must work together in 
order to insure th 


e success of such a program. How can 
this be done? One of 


junior high school $ 
e a part of his educator 
chances of becoming a well- 


can be overcome by a prelimina n 
exploration and į estigation of the new situation. T 
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Periods 
graders a acquaint prospective serati 
the new sch è building ia preparation for the visit to 
high school ool, the instructor in charge of the junior 
grade class pee program should visit each sixth 
and answer aenuaint ii with the junior high school 
then shown any questions that may be asked. Pupils are 
assigned oak ig oe of the school and possibly even 
with the aes in the auditorium where they will meet 
a tour of al school principal in preparation for 
given a print panes When the students arrive they are 
of them in reg sheet which tells them what is expected 
Principal Lie to their conduct in the auditorium. The 
are then EnA discusses the contents of this sheet. They 
and monitor n on a tour of the building py student ushers 
are invited t Upon completion of this tour the students 
Special pro ee attend all junior high school plays and 
of the sch grams that will be given during the remainder 

B ool year. 
al ae of the sixth grade each student is 
raphy, whi £ sixth grade teacher to write an autobiog- 
elps ths ich is included in his folder. The autobiography 
With th junior high teachers become better acquainted 
e new pupil. 

IV Pre-Admission Activities in a Four- 


Year High School 
activities is being 


Peed program of pre-admission & 
of 850 “a in a four-year hig ith an enrollment 
from i udents. The entering ni 
he hi ie public and four parochial s¢ 1 AP 
element school principal visits each of the contributing 
a ees P with him a student leader, 

y one who has done his elementary work in the 
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particular school being visited. The principal briefly tells 
about the general organization of the high school, point- 
ing out some of the differences that exist between ele- 


mentary and high schools. A mimeographed bulletin 
describing the various 


ement Test, and the California 
Test of Mental Maturity, The Personality, interests, tal- 


il, to inform the parent 
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committee 


Plann 
ed by the class counselor and a student 
urposes of 


Selec 
this eats the student council. The major P 
and to ac are to make the incoming pupil feel at home 
and the on aint him with school traditions, regulations 
of two or ee program. The program consists 
Y student i. ee numbers by the freshman chorus, talks 
Participati eaders on the opportunities and values of 
mural eatin student council work, athletics, intra- 
and sch ivities, musical activities, forensics, dramatics, 
S eee publications. The rules and regulations are 
and oo in a skit prepared by the student committee 
Y the ee by freshmen. The program is concluded 
Schools Ps e-principal who assigns the eighth graders, by 
Sbective o student guides who then conduct their re- 
groups on tours of the building. 


5 nior High School 
in he the completion of the n services 
the set the next step in the gui is 
of the entation services in the fall. The ent 
he ne new school year is devoted to the or 
e a student. On this day the new $ 
the fac ae and are greeted 
Dioer ty including the principal. 
of ah for the year and maps of the Dv te 
tor, Thi are interpreted for them py the gadana ir 4 
iariz is is followed by a tour of the building o famil- 
aid T me new students with the puilding he 
È em in finding their way from one class to sat er. 
ar ch confusion and frustration is avoided when stu ents 
ne acquainted with the building plan before the first 
os of classes. Upon completion of the tour the students 
qu taken to their respective pomerooms to become ac- 
ainted with their homeroo™ teacher- i 
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ool. 
tering the junior hi 


© a counselor whose 
vise and guide h 


selor to acquain’ 


gh school, each student 
main function is to ad- 
Ponsibility of the coun- 
he pupil at the earliest 
will do this through a personal 
of the individual’s cumulative 


t himself with t 


through individual 
the student spends 
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mes the students and 


semb] : 
y at which the principal welco 
discusses the student 


intro 
foe the school president who 
bly with a p The vice-principal concludes the assem- 
gram. At th iscussion of the year’s extracurricular pro- 
held the folk second meeting of the homeroom, which is 
introduce hea. morning, each freshman is asked to 
of the cei to his homeroom group. By the end 
Sentatives rod week the homerooms elect their repre- 
first week he student council. The activities of the 
are concluded with an all-school mixer held 


on i 
the first Friday evening. 


make an j s 
is ios ee study of the student h 
Classes a a relation between the wor izenship 
nd the ninth-grade guidance Pr’ 
help the student 


Poses 
of the guidance program are to 
] and to ai 


bee $ 
ome adjusted to high schoo 
to best sui 


nin n 

e remaining three years 

Tins and needs. During the first semester 
chanical, is given three aptitude tests — academic, MP 
metic, re Sna clerical; three achievemen tests — ar h- 
en ae and science; and à vocational inte 
tions nt The results of these tests and their implica- 
student b pi educational plans are discussed With the 
ence, In X his homeroom teacher in & personal confer- 
Selor at addition the student confers with his class coun- 
least once each semester- 
VII A Beginning Teacher's Criticism of 
Pre-Admission and Orientation Ser- 
vices in his Schoo 


the a illustrate how careless planning 
chool administrator ca? prevent pre- 


on the part of 
admission and 


i ices 
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orientation services from b 
be, the following was 
school. This school was 
orientation program, 


eing as useful as they = 
Prepared by a teacher new Bs 
said to have a pre-admission a 


à cperience, MY 
Because I have had only one year’s teaching experience, 
ctions to the pri 


, I intend to return to the same ae 
extended program o: sive 
e current enrollment totals a few open e 
hundred students, with Prospects of a great increase within 
next two years, 


y the coach who tactfully explains ka 
parents, especially) the cost and safety of football equipm 
The principal adds a few serious words, 
is over, 


masses of printed material are distrib 

uted and department heads a into 
This last is a most gement. Mobs lunge have 

1l in pursuit of those oracles igen ing 
“formally” introduced. People from outly 


rse 
. 3 ai o wor 
recognize the faculty on sight are in part are 
a situation than those who can — since the various teac 

rowd. 


A u- 

cific questions. Most of the t e RENE a 

dents are familiar with the structural details of the building 
it is the center of well-att 

Owever, the adeq 


Would assist the dea 
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As it is lt 
e oreta, neater information already possessed is not easily 
are geievally uestions asked of older teachers about the students 
ciation with geo on the basis of prejudices formed in ass0- 
Standing in Ke er brothers and sisters, parents, and the family’s 
a more exten e community. I feel that there is a great need for 
the student Ead testing program, preferably administered when 
to academic a a in eighth grade. This should indude; in addition 
Personal ies itude tests, achievement tests, interest inventories, 
from previoù mation, and — if possible — brief anecdotal records 
these should Ae In considering the student’s program, 
information fi used as a general guide, and most important, the 
future E eae be organized, filed, and made available for any 
A more i . 
Bie tea problem, in this particular 
and from th st week in school. He plunges throug! 
of asking canis must shift for himself. Any freshm: 
So large bata a oa E but the vast, sudden strangeness that looms 
of the facult intimidate the most volatile student. The members 
of organi T da there — but quite nicely absorbed by the mass 
zational details of another year. 


h the front door 


Si year’s student council recommended 
and to with council members present i 
before oe them a chance to find their W 
Years Piss submerged by upper classmen- 
experience cei discontinued for reason 
Student sh of strangeness, anxiety, an 
Scholars j ould be spared such torture. 
ms s is a necessity. 
Yis a, should be done than on just t 
E eet scheduled for 
terest esr be discussed with the counselors ae 
The ne endliness, and understanding ar l by the students. 
nature ve council is always present for questions of the usual 
More A ut such “big wheels” are often t00 forbidding to the 
timid freshman. 
“initiation” party 


S i y x 
ome social function — # picnic, dance, °F 1 
hmen alone — the more informal, 

y in emer- 


is 
the oe be held for the fres 
gen better. Homeroom periods are ow conducted onl 
cies, perhaps once OY ewice a veer If these could be held 


d dread and fee 
A speci 


his one day h 


i ices 
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d 

class an 

regularly it would help assimilate the members of the 

EEN a happier introduction to strange faces. Tonia 
The first units of study in all freshman peng re it BY 

devote time to orientation. The English classes are do: 


h rses and 
giving practice in use of the library, er a epnracietion 
science as well could emphasize an a eani any = ational 
of the individual, History and civics classes cou lr aE method 
and local current events to the students and point o 

of personal adjustment to e 


interesting, 


ing 
a sense of being wanted, of bei 
should look 


A : chool 
of being a person, his whole future in tighi sacl 
able and enjoyable — an 


A Carefully Planned Program of Aa 
mission and Orientation Sergia n 
We shall conclude this chapter with an Mosia ai 
of a vital program planned to help new students a 
to a suburban high school There will also be some ed 
cism of this program so that it will not be conside 
necessarily a model 


a 
one. This, too, was reported by 
teacher, i Ps 

This high school is located in a suburb outside o 
large city. Th 


e anticipated e 


r is 
nrollment for September 
1250, which is 


The facult 
Suidance-ming 
trying to impr 
and meet stu 


y likes to think 
ed school; at lea 
Ove its meth 
dent needs, 


of itself as working vee 
st, one which is anen a 
ods of attempting to ascer fs 3 
In addition to a three-wee 
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summer 

school, Pire for teachers prior to the opening of 
service Tn which time they are paid,) further in- 
more than th g is offered during the school year; an 
joined grou ree-fifths of the faculty have voluntarily 
dynamics. ps in the fields of child study and group 


Existi 
xisting Pre-Admission Functions 


_ Thef 
lic and ea come from approximately sixteen pub- 
Operate ver za elementary schools. These schools co- 
deans, acta well with the assistant principal and the 
for the pur visit their schools several times each spring 
Scholastic $ a of testing and enrolling eighth graders. 
istered, and ee and achievement tests are admin- 
enrollment eg types of curriculum information and 
to answer th anks are distributed. Every effort is made 
their educ a students’ questions and to help them with 
Student rie eget 
eighth zoe leaders from the high 
tions rat ers and talk to them and answer any ques- 
Possible A may have about the high school. Whenever 
the parti n attempt is made to pring back graduates of 
S alegre grade school being visi a few 
Stones: o the class just before them 
to tea showing “A Day at Schoo 
books sh he school yearbook, news 
Shown owing pictures of school 2° 
A eee ates records, varying in completeness, are 
ed to the high school by the grade schools. 


school also visit the 


Round-Table Discussions 
a prominent part 


The wire recorder has come to play 


int : ; 
he orientation program. The psychologist goes out to 


i i ices 
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rS 
; interested tana 
ot take them out of the o 
where they are kept, 


e value of such records, if 
be readily seen, Teachers and stud 
the use of the data in sched 
i his best work if 


F an 
not used unwisely, € 


Selves to be h 


er most sy: 
Seemed to w 


ork best 


sys to 
ges of single-spaced ty epee 
ding which described a Deal easier 
eighth-grade girl who demonstrated a great deal o oper- 
tional difficulty but whose parents had been kyo for 
ative in any effort by the school to seek outside es d ill- 
the child, The Psychologist recognized serious menta 
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mis na t rvic 
sio rient 
nd Orientation Servi 
es 


ness q 
nd 
Parent made man taj 
AE f Š to allow th Ne visits to the ho 
een te the coma girl to take a ae i pertan wis 
to pre hey began zi looked upon this a atter oi 
factor vent a ea that “Fin F coe par 
se which wer rence in high school maae 
took a board paid eet to her E some of t 
help in a paid fo i for the tests ele ek ae 
es a Solas r the service the girl 
ter Ab to A eer of the se eee “i 
roblem : e girl i s. Hach teach 
girl and give in class was m e3 
iraa om ae recommendations page of the 
copies eee ats he eee Freshman tay to 
E With Motd with th E of the school aa 
te ant elp Snr wail jon. 
and e to gui erstanding the gir 
aai nE is j a through the a cere: 
S growt 3 agreemen ; i 
om her ge this wernt te ior Bs 
~ She Salts ror en periods ali ea 
oe ab ave been at ¢ 
in tee the girl’s wih 3 complete 
Pecial ee Had the ‘sch l 
salem h school n 
r 
ough the recorded round-table 
would have been 


teacher, who 


Tim Preshi Day 
u e is 
t Bust to ha spent during th 
ein final plans fo 
Bis, a who a however, 
of e i gp several me 
tan in Mie in Wednesday 
rive at n ing the opening of school. The fresh- 
oon on the appoin ed day ? 


e Teachers’ 

t Freshman ay. Most 0 
is carried out b student 
i e teachers to 


etings wit 
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a 
by student guides to their assigned one gle gg 
falcon by their homeroom teachers, they all a A 
a eri in which the principal talks E 
leaders describe school activities which are e Ee 
men, and some of the school traditions are eee 

t an abbreviated schedule of cla 


The Student Handbook 


5 nt 
Members of the Student Council revise the stude 
handbook each year and tr 


tion they think the freshmen Ought to have. There is 4 
diagram of the buildj 

bus routes, The book includes g 
the bell schedule, inf, 

the Health Service 
tivities, athletics, 


eneral rules of the ioo 
ormation about Lost and Found TA 
guidance Opportunities, student a 
Wards, faculty, and curriculum. 
Opening Day of Classes 
Upperclassm 
men do not 


€, 
a 


en register on Tuesday, but the ere 
Come back to school until Wednesday et 
Opening week of School. The same student guides are 
hand at this ti 


e ; ay 
me to help the new students find their w 
about the building, 
Classroom and Homeroom Orientation 
The s 


ome- 
ame teachers are assigned to freshman ae 
rooms each year, having been selected for their a 
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os Find ne in guiding freshmen. Several times dur- 
athens Teacher Workshop the freshman homeroom 
escher TEED with the freshman English and core 
tion e rs to decide just how much of the task of orienta- 
Engli ee will undertake. It is always a function of the 
the hs | or core teachers to use the student handbook as 
in Foe of a part of the first few weeks’ study. Early 
First oe the freshmen write papers entitled w 
fine id ay at School, and many of these have suggeste | 
tion ae for improving the pre-admission and orienta- 
activities, 


The Transfer Student 
ea the rush of opening week the plight of the poe 
is oft an who has just transferred from another sc a 
for ae forgotten. Provision should certainly be a se 
ts im in any complete orientation program, for 1 Po 

Sensitive his problem is not so easily solved as that o 
hee ema. While friends are enthusiastically ence 
cbr Pals whom they haven’t seen since June, they 
et to notice the newcomer ; they y 
ei past him and give him the impression. 
ing purposely ignored. The Dean of Girls is 4 
men pe and has held meetings of the new ne 
ee has had their snapshots placed p 
of to introduce them a week or two af ki: a opening 
a School, but less is done for the boys for 
a of school. It would be well to prozia 
the ;,vith a host, who would in 
nformation about the school W i 


erclass- 


troduce ^1 
ich 


Freshman Mixer arty 
he During Hive sana week of school 2 5 competition 
Shmen is held, with games and ian 
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as part of the entertainment. This is held during “— 
hours and usually ends with a watermelon feast. A S 
during the early weeks of school several organizations 
give parties to which freshmen are invited. 


Open House for Parents 


The first meeting of the P 


arents’ Club is usually an 
Open House for freshman 


parents. In this way the par- 
ents meet the teachers early in the year. However, à 
plan to bring more parents into the school on other oc- 
casions is needed, 


ey sign their children’ 


Ssembly program and a = 
of the school at a time when parents and eighth-grade! 
can attend together, 


p rS 
: Letters from homeroom teacher 
expressing interest in 


of school should be developed. a 
Another very great need at this school, is to oe 
more adequate personal data about a student's interes 
it has available today. Records T 
intelligence and achievement test scores are readily aval t 
able to all of the faculty, but the school has not ve 
reached the point where results of tests given by need 
Classroom or homeroom teachers, such as interest pee 
tories, and the like, are available at a central point. m 
initiation of Such a personal and interest questionnal” 
Ought to be a part of the orientation program. 


FO 


P S 


CHAPTER SIX 


A Program of Individual Study Services 


ven to 


In other v 
er volumes of this series attention is gi 
d the 


the pr 
tetihete Gn of studying individual students an 
Selor. We iA both a guidance worker and as a coun- 
ter to pion h to go beyond these concepts in this chap- 
Organized pr particular emphasis to the need for an 
levels. It is sa am for the study of all pupils at all grade 
after he gat pa late to collect information about a pupil 
all pupils 4 into difficulty. Information is needed about 
Problems, a only to prevent the occurrence of certain 
Such paces ut also to aid each pupil through guidance. 
ment Saige should foster a more wholesome develop- 
only need t would otherwise be possible. Teachers. not 
assist th ? understand pupils; their ultimate aim is to 
e individual in learning to understand himself. 
her understand a 


The informati 
information needed to help a teac 
himself, deals with 


Pupil or : 
the i w aid him to understand 
ident’s past, his present, and his possible future. 
as growing, changing, 


We 

deion always think of humans 

Phas BINE (persons, with man. different aspects or 

es manifest in various life situations. We can con- 
f many possible 


side 
r the pupil as a person in any one ° 
101 


. 


s ices 
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i J y is chap- 
situations; academic, social, and vocational. In a mere 
ter emphasis will be given to the use of various 


in 
in studying individuals at various school levels, and 
different school situations. 


| Individual Study Services in a Junior 


High School z 
S. 
This junior high has an enrollment of 550 ee 
Four elementary schools send their students to 
school. In each seventh 


grade homeroom of about pins 
five members, there are students from all four scho 


h- 
This homeroom forms a unit and remains such throug” 
out the day. All seventh g 


ematics, social studies, English, heia 
Physical education, Speech, and music. The boys el 
ooking and Sewing, the girls have A 
een. The girls have nine weeks of shop and mechanic 
drawing, while the boys have eighteen. . to 
It is the responsibility of the homeroom te ae 
be the adviser to his group. To do this he must know re 
pupils. Students cannot be understood unless they ; e 
known. As soon aS or before classes have met for tive 
first: time, the homeroom adviser studies the cumula ate 
records. These include the following information : stic 
and place of birth; schools attended and dates; acho 
records and teachers; family background; health es 
ratings on intelligence, achievement, and standardize 
tests; and any other information former teachers iene 
considered important to pass on. Some of the stu ny 
folders wil] have a wealth of information, and m4 
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others wi 
duty to = lacking in information. It is the adviser’s 
The a hed this lack whenever possible. 
must call tg cannot do the job of guidance alone; he 
assigned, To n all the teachers to whom this group is 
older, ee they review the information in each 
and those B those pupils who need immediate attention 
school calls (a need watching. Because entering a new 
ready if and oe new adjustments, the adviser must be 
T course of ae help is needed. At this first meeting 
a know thei ion must be planned so that all teachers 
ially, emoti ir students not only academically but so- 
Students otionally, and physically ‘ 
These ¢ E divided among the tea 
ge school Is are to be made within 
is to alone are to be social calls, 
e school a e parents into sympathetic cooP 
Pupil’s cee to give the school a insight into the 
oe visits zom and personality. A brief report 0 
ould becom ould be shared with the faculty 
her visits e a part of the student’s cumulativ 
e teacher: may be made throughout the year b 
s to any home as needed. These i 


e re 
ported t 
o the group 
iod questionnaires are 
terests, 


filleq 
out 

by the students. These reveal hobbies, i” 
nt talents. Samples of 


in general gui 


autobiography i 
t information n 


chers for home ci 


In 
ee English classes an 
tained rd This often brings 0U 
1€ Pupil t e questionnaire. Because it 
lography o express his thoughts and feelings 
p > Re be a series of assignments, organi 
arents; eed parts: data about myself; data about my 
; data about my brothers and sisters; my phy- 
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sique, health, and appearance; m 
ests and attainments; my specia 
favorite forms of recreation; m 
vocational plan; my special abil 
cleus for the student’ 


y school abilities, inter- 
l interests, hobbies, and 
y work experiences; my 
ities. This forms the nu- 
s plan book, which he uses through- 


Teachers keep anecdotal records for future gene 
A good way to begin is with one anecdote on one pup? 
a day and each day choose a different pupil. Anecdotes 


may be favorable or unfavorable, Later a series of anec- 
dotes might be made on one pupil. 


meetings are held in order to share 


ative folder, 
After the firs 
the adviser’s dut 


P determi 


or those whose aier 
rmony. This is follow 
r teacher and individua 
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of the achi 
the a eg report. It is particularly desirable for 
Beraise analyze his own situation. 
Problems ee homeroom meets once a day, special 
for individ be discussed and appointments easily made 
Shortl ual interviews. 
each se a the beginning of the second semester, 
ating Cha a given the opportunity of marking a Self- 
merely a m : during the homeroom period. This is 
ey Rede eopenes tick for the individual student. Tt 
ant? How ei discussion. Why are these things impor- 
-Menm A I improve in a particular field? 
in a homer of this program is to create in every student 
advise and hel the feeling that the adviser is there to 
when he i hat he can come to the adviser at any time 
him. is confronted with a problem that is pothering 
Il Areas of the Individual Needing Care- 
ful Study 


Tre or 
ere a in his Techniques of 
ment of ae least ten areas of the history an! 

he individual pupil within’ which we n 


for 
Mati p 
one oe guidance purposes.” He further 
e primary functions of the coun 
S developing pic- 


Obtai 

Witte oe te these varied factors “ - 

tac. student as a whole that has unity and proper 
Whole ad on factors which may dominate the individual’s 
justment.”? These ten areas include: 


Guidance, says ET 
d develop- 
eed in- 


. Desir (1) Here and Social Backgr ; 
items ~— information in th des such 
s the occupation of parents, e religion, 

& Bros. 1945. 


1 

Traxler, Arth sia E 
D. 20, six! Deio er Cee D ork: 

ibid, p. 20. 
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health, birthplace, citizenship, 
the home. Information concer. tp 
brothers and sisters is of value here, as well as the ty 


a ome 
of community in which the home is located, and h 
conditions which may affect the child. 


and language spoken a 
ning number and age 


(2) The School History and Record of pawai 
This is important information, and includes the na 
ber and kinds of schools attended, extra-class av | 
and any unusual Successes or failures encountered w It 
may give insight into the student and his problems. 
should include also a list of all subjects taken. 


(3) Mental Ability or Academic Aptitude 
This wi 


» at various levels 


, that is, the ability usually 
revealed by an intel] 


(4) Achievement and Growth in Fields of Study 
This will be importa 


improving teaching, 


(5) Health 


Up-to-date informatio 
health of each student is e x and 
Poor eyesight, hearing, color blindness, fos 
emotional disor frequent disabili ro- 
of students, Complete and accurate health records k aad 
vide an opport nity to catch such health problems 
Plan a remedial 


ical 
n on the mental and physica 
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(6) Out-of-School Experiences and Particular Per- 
sonal Problems 
The former includes summer experiences and work 
€xperiences—type of work, duration, hours per week, 
earnings, and the degree to which the individual liked 
and enjoyed the work. The latter has to do with special 
Problems with which students want help. It is very 1™- 
Portant that a counselor find out the nature of these 
Problems, 
(7) Educational and Vocational Interests 
The pupil’s interests have significance for both vues 
Selors and teachers because they give valuable clues a 
Motivation. Although an individual’s interests yee 
change somewhat during the teen years, the teacher y ; 
Want to help each pupil discover aS much as ee 
eon his interests as a basis for vocational and € 
tonal planning. 


(8) Special Aptitudes Toned 
p In addition to the academic aptitude record, it 18 1 
Rant that the school have informat 
Ptitudes an individual may Possess: ie 
now whether the individual pupil is strong i : t PE. 
athletics, mechanical ability, clerical ability, ° 
other area, 


jon abou 
c 


(9) Personality ‘ 

: See 

4 It is very important to know wheth 5 Spances. If he 
oe is burdened with personality $ i 

Ta Ste amiet in in i reasons behind 

Symptoms, the counselor must know t 


child. 
ese maladjustments if he js to help the 


n s Peete 
108 Initiating and Administering Guidance Service 


(10) Plans for the Future 

When one kno 

of the student, 
extracurricular 


i ns 
ws the educational and voinnin ee 
it is possible to give his school wor fon. 

activities added meaning and direc 

er 
lll A Ninth Grade Counselor Plans h 
Year's Work 


st 
e (probably those uae E I 
) will be in my bese 
nee program during the 


names begin with 
shall be responsibl. 
years of their hig 


“discovery and d 


ring 
evelopment” began last sp 
Pre-admission a. 


A hich 
nd orientation services W 


unt- 
n to develop according to his needs. Its oe 
tion is to help him become well-adjusteq now, and then to 
intelligently for the future, 


pe 
n 
ance services, very little help ca 
Past records, se 
the 
_T shall start this year, then, to compile data for each sA that 
thirty People, and to organize in a cumulative folder a recor 
will give a 


vail- 
clear picture of each student, and that may be a 


—_— 


a ———— = 


——— 
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but to the administrators 
e shall all have 
able to 


able n 
ot 
and to re to me as their counselor, 
a better we ie of the staff to the end that w 
elp him to sees of the student, and that we shall be 
Shite cong erstand himself and to plan for his future. 
Complete the oe of individual guidance services cannot be 
ioe with, and 3 Eii I shall select a few of the services to 
clude the il pe d add others next year. This year we shall 
iography, a student data blank, or questionnaire, 


a self. 
-Yatin: 
a g char : 
nd a home ae a testing program, a fact-finding interview, 
The ` 
j autobiogri z 
will b biography will be one of the first assignments. It 
which stresses 


e writte A 

e student's o according to a suggested outline 

pe similar to the cau likes, dislikes, and future plans. It might 
e outline given in Froehlich’s “Guidance Services 


M Sm 
aller § 
a p z 
autobiography, and t The students will be told the purpose of the 
t , and that it will be filed in their cumulative record, 
own problems. 


De use 3 
Assurance will b oes helping them to solve their 
°nfidentiall be given them that these biographies will be treated 
a reaction: The pupils will be encouraged to express freely 
Problems, ns to earlier experiences, friends, onal 
_ The sec 
this vea of the individual study services to be employed 
Westionnare Re the student data blank or questionnai his 
Pose will | e will be carefully planned and administered. 
ature of =e a to the students, and agai i 
ìs inforn e material will be stressed, as well as the 
nation about the student is essential if the counselor 
educational 


family, and pers 


is to dis 
Needs Bec with him in later interviews his specific 
Somethin uture plans. In the questionnaire will be personal data, 
his economic situation, 
schooling, 


y 

cuit, oie, pupil’s family history, j 
and dislik d and information about his former 
curricular A subjects, recreation, a 
tew questi r activities, and the like. There will al 
Choice of estions about ambitions for futuro 

© not ne z vocation, ete. Since this is a freshman g" 
classmen. T so long nor so complete as that suggested 
Brade, Al feel that a simple form is best for pupils ° 
ee Siven ee with this questionnaire, however © 
Unity to Shots self-rating chart on which he will h 
rate himself on responsibility, study habits, 50¢ 


As h 
likes 
extra, 


have an oppor- 
jal, and 
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him a little more poo 
sider which behavior char: 
e success and happiness. Ta 
f my program will consist 


e a program of five tests: (1) A or 
abilities test, Such as the SRA Primary Mental Abilities te 
which is desi of mental developm' 
verbal meaning, apara 
» and word fluency; (2) « standardized ae 
ests of Educational Teil 
SS records by giving a scienti PA 
ch student’s understanding of and ability a 
arned; (3) a vocational preference or intere 


do 
the fundamental areas of e€ 


ment test, s 
which will supplement the cla: 
measurement of ea 
use what he-has le 
inventory, 


» Properly used and interpreted, 
rmation, it is important to aré 
f the many sources which ver 
the individual. They od Aide 
a carefully planned testing ae 
upil’s strengths and beeen 
f teaching and guidance to oad 
test results has been negle are 
Tests are important only when their results the 
used! They ma with other information cone 
student’s home © evaluate his abilities and to to 
him make soun d vocational choices, as well as 


i must 
ially and Personally. To be valuable, test results 1 


gram it is po 
and then to 
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a degree of skill in 
ts. A previous study 
ady obtained through 


here, The i 
getting quickly and e must have developed 
should Sieg and easily the facts she wan 
kis first nd of the information alre 
e: A p 
wiht ic oe mane 
iset that the situati . In the interview it is very 
eel ease. There mu ion should be one in which the student 
F free to talk of = be a friendly atmosphere in which he will 
ae to light per 15: OWRD problems. The personal interview will 
es that have sonality traits and personal problems and atti- 
‘ The lack a? eluded other methods of study. 
re program w services which we shall include in this first 
Pa © establish bett e home visit. One of the main purposes of this 
foe kava dyar pa home-school relations. While home visits, aS 
ae is perhaps on been encouraged in our community, feel that 
vba pee eae of the most valuable devices for obtaining im- 
Š obably arise nee about students. The greatest dif. 
a my siete N I try to arrange & schedule for these visits, 
A a but rath guidance services are not a part of the day’s 
th Y halls, and er an addition to a full schedule of classes, 
ee a sehedul extracurricular activities. A assuming 
y homes a ie be arranged, I shall try to visit each of the 
> eduled as s east once during the year. The first visit will be 
esults of th oon as possible after I have had time 
Services, In e tests and other data compiled 
Student’s ba addition to gathering additional ma 
e Fi hag aie I hope, through this home visit, 
Satisfactoy cooperation in helping their children to m 
etter ane adjustments. It should also help me 
Buiding oneness of my students, an to do a petter job of 
wn problems. toward an understanding of themselves and their 
the Phe sey of each of t 
Positive pene records. I shall t 
enuinel riendly tone, and to ma 
ng the A interested in the success of their 
ions, ipa possible adjustments oth to SC 
appy indi the ultimate result that he wi 
cially k aT a well-rounded person 
any tim emotionally. I shall urge paren 
e, stressing the fact that ov” schoo 


1l be prepared for 
each visit with a 
lize that I am 
child, and in his mak- 
hool and to life situa- 
a well-adjusted, 
y mentally, 50- 
on at school at 


t visitati 
] is for their child, and 


hese home visits Wi 
ry to © 


ke the pat 


b z iag 
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that if at any time there is som 
about him, we want the parents to 
The purpose of home visit. 


ething we should anit 
let the school know about it. 
S will be talked over with the pene 
too, and I shall attempt to show them that these visits ee ae 
their interest, that all the homes are being visited—not oe ae 
homes of those who have had some special difficulty of adj 
ment. 
Finally, 


en tudy 
it is my hope that through the individual s 
Services outli 


ned here we shall 


of his cumulative record, to be used during the years ahead. 


VA Principal Plans Individual Study Ser- 


vices for Entering Tenth Graders 
my school j 


rs who 
nvolves ninety tenth graders 
r high school, 


iunior 
They have come from aa ei 
e they finished the ninth grade, It will be on 
ance program to Secure all the information P 
these stud. 


e 

vices. Briefly, they include n 

academic aptitude, aanerem ir 

» health, extra-school experience, ep ae 

al aptitudes, personality, and fu of 

y be obtained through the esate 

€ws, tests of various kinds, and peg 
ds on each student have been received 


ing: 
schools. Each folder contains the follow 
1) Health record, 


2) Achieveme 
Intermedi. 


ion ma 
intervi 

Cumulative recor 
the two junior high 


nt test recor 
ate Battery). 


7 of 
3) Performance record on the Iowa Every-Pupil Tests 
Basie Skills, 


, est. 
d (Metropolitan Achievement Test, 
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4) Profile for SRA Primary Mental Abilities (Intermediate). 


5) School achievement record. 


ti However, the secondary school wishes more complete Boi 
ton about the incoming students. Accordingly, the studen ee, 
wo to meet with their respective teacher-counselors, a sae 
st e a rather detailed questionnaire will be submit e! ai 
Udent for completion. In general, the information form wi 

Or the following types and items of information: 


I. Personal 


Name 

Sex 

Address 

Telephone number 

Age 

Date and place of birth 
Race 

Nationality 

Religious preference 
Church attended 


ap Raon hoop 


I. Family History 


A. Names of Parents 
B. Address 
C. Ages of parents r 
work 

D. Father’s occupation and place OF ee 
E. Mother’s occupation before mar 
F. Birthplaces of parents t 

: rents 
G. Educational levels achieved by P® 
H. Home environment ie ee 
I. Languages spoken in the 

fee’: me 
J. Number of family living at hyccupations of brothers 
K. Names, ages, education, ® 
and sisters 
1, Health 

A. Physical disabilities, if a if known 
B. History of childhood disease, a 
ee nae from school caused by 1} 
D. Amount of absence 


> . ices 
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IV. Education 
A. Elementary schools attended 
I a E A liked best 
‘2 SpÌjcets liked least 
3. Most difficult subject 
Fo oe Easiest Subject 


Be; Co-curricufar’ interests 
cy on i 


“V? Work experience. ? 

A. List jobs s held 

` (Afe you working now?) 
“Be, Best liked job 
~ C.” Least liked job 


VI. Future plans 


A. Educational indicate financial ability to attend col 
lege, if college is indicated, 

B. Vocational 
1. Reasons for your vocational choice or choices 
2. How will 


VII. Travel experience 
VIII. Plans for high school 


A. Course: 


S to be taken 
B.  Co-cur; 


ricular choices 


: ider- 
The data blank which wil] be completed will provide consi 
able information which i i 


f = Eng- 
i achers wil] cooperate by making the first 
ish i iti 


A 
Program of Individual Study Services 115 


Ll ; 
Before going to school 


A Where you lived 
- Games you liked to play 


I. At school 


sA. Friendships 
B. Games you liked 
C. Social activities 
1. What you do 
a. Evenings 
b. Week-ends 
c. During school 
D. School activities 
1. What has been your most S 
2. What subject has been leas 
3. Co-curricular 
a. Best liked 
b. Least liked 
E. Hopes for the future 


atisfying subject 
t satisfying 


tobiography and 
g a some- 


T 5 
here will be some duplication between the au 
how the 


the < 
questionnaire, but both are valuable and each serve 
will tell us 


What a: 
Stude different purpose. The autobiography will te- 
S s thinks, how well he can organize his thinking, 
factual write, and how he feels, in additio ik 

information. There may be some UE A ae 


and ț 
sib he questionnaire. These may be re aera 
veale 


ly so 
me infor i i ri 
raph e information might be re 
ane which would never come to light through ag 
each pupil will 


As soon as possible during the first sere ich he belongs. 
f the group t° “ent’s record. It 


E ite 
a terviewed by the counselor 0 z stude 
Shoulga iew should fill in the gaps " the fans for the future. 
a also lead to information concerning his P? 2 is noW ready to 
mak all of this material at hand the cours. nsideration, and to 
hel, yoonstructive suggestions for the pupil's Cr with his ability. 
home make and achieve plans commensoT e stions about his 
ermor, specific $ 
Work mas a student may have an = counselor will welcome 
ch he wishes cleared uP a ecount of the interview 


this $ 
OPportunity to help him. An objective * 


a to supplying som 


unselo: 
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should be added to the stu 
ference is still fresh with 


the student’s file when pertinen 
time during the year the whole 


d of 
educational aptitude tests. This will further augment the fun 


i ts 
ater on, other aptitude = a 
S ability with reference 


V A Home Visit as a Device for Studying 
Individual Pupils 


a PY: „mation 
A very important device for obtaining informati 


sit. In many small en 
to take an active par 


t the students’ homes and 
families, 

Many teache 
major reason for 
with the techniq 
ing to discuss an 
the teacher conf: 


Yrs never make 
not visiting 
ues of home 
d practice vis 
idence, 


The visit Should be a ver: 
results both p 


home visits. Perhaps E 
homes is lack of familiari z 
visitation. A faculty el 
iting techniques would gi 


y informal one. For the ne 
arents and visitor should be at ease. co- 

urally revolve to the child and 
Operative parents cou 


d- 
d give the teacher an understan 
ing of the child’s att 


ary 
on will be extremely helpful. A summ 
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of the 
: ho isi 
lative EAA visit should be prepared for the cumu- 
Vailable to the that the information obtained will be 
ose to whom it can be useful. 


Vv 
| A Plan for a High School, Including an 
Evaluation 


This 
communi i 
unity high school is located in a rapidly-growing 


six years the 


Suburb 
t an ar 
achers have ust a large city. During the past 
ctively participated in the development of an im- 
e medium of the 


Proved ° 

annual poe program, largely through th 

August. tenga workshop which begins 

Med to isonet of the school board have always ap. 
e money to be spent for guidance purpose: 


in the middle of 
peared will- 
s. The 


gram will 


OL Hey 
o bo > 

ys’ counselors, the dean of girls, 

idance committee will 


fox 
the soci 
Work ore tne maladjusted. A faculty gu 
em to make suggestions for the improving and ex- 
ds of the boys and girls. 


Pandi 

ng 

ethan the services to meet the nee 
S 

vendations ey best approach toi the: problem of 

idua] guid or the organization of an improved program 0 
ance services is to analyze the tools and techniques 


Which 

s are i i 
employed t now being used. Here are some of the practices now 
o obtain as much in pout students and their 


Needs as possibl formation @ 
e. 
i: 
daa seek to obtain as much data from the 
tendance. en be obtained. This includes scholarship, 0 
ground, A Ek scores and ratings, community 
3: iy ene and anecdotal records. 
Coaches, rough the use of wire recordings we learn from m e 
thing ab principals, and guidance workers in the grades, pone 
ome, oe the emotional and social 2 of the child and ma 
Need sp his enables the counselors to "° yous 
is a ecial attention in making 4? adjust’ 
n aid to the understanding ofe tering fre8 
tests given in 


nt and me 3 
ol’s assistan cipal are used 


elementary 
health, at- 
pack- 


home and 


the eH of achieveme’ ntal ability 
h grade by the high scho papz 
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for ability grouping in English an 
needing special help in readin 
remedial classes. 


d mathematics, and amord 
g or mathematics are placed in sma 


4. Freshman English and 


P ies 
core classes prepare autobiographie 
which become part of the stu 


dents’ permanent records. 
5. At some time duri 


viewed individually by his 
a three-year plan for his 


sa tor 
ing the year every freshman ie 
counselor for the purpose of making 


program of studies, i 
n it! 
6. Every spring each Student reviews this overall plan Ta 
his homeroom adviser, He is free to return to the counselor 
additional help at any time, 


: m re 
7. Physical examinations are given to all freshmen. Ther 


school nurse call 


a) Re- 
S on boys and girls who are ill. 
ecial home diffie: 


8. The 
Ports of sp ulties are made to the deans. 


. of 

9. Theoretically, every homeroom teacher visits the hon ate 
each child in his group at least once in three years, Sone pe 
Work in very close touch with th i 


e school and are of great a 
their children, Other paren tll 
gency arises, Records of all home 


. oe lor 
Scholastic ability, the student involved meets with the counse 
for an interview. 


k i How- 
classes which are studying occupations. 
ever, any student w 


any teacher or one of th who 
with the results is most likely to be given by the teacher Wi 
administered th itional 
or teachers in certain interest fields are called upon for ance 
Counseling, 
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direction 
f Steno- 
e elected 


often under the 
the Turse Test 0: 
homores who hav 


12, g 
l Som 
z Datticulaz on tests are given 
raphie Abie epartments. For ample 
take y is sometimes gi : 
13, 2 eich poner una 
13. Personali ; 
Periodically by in ratings and anecdot 
Come part y individual teachers for par 
5 l4. Whe of the permanent record. 
r n 
wi at 7 ager 
A pen the Mie San has difficulty in understanding 4 child, 
most ay refer that Mee pst a pupil’s need for special help, 
Sior Wien child to one of the deans oF counselors. The 
sim or the ` d on by the state coun- 
Ply as a Bsr os maladjusted, who prefers to be known 
elor. Many unusual types of services to boys 


and pi 
girls a 
nd thei e! 
their parents are perform; 


Boys 
Tes receive as girls who indicate an 
4 Ponsible for e services of a specia 
r college counseling. Before an 
it is his TesP 


udent 
“dents have indivi 
e individual interviews with him; 
aking plans 


are supplied 


al records 
udents. These 


ticular st 


College 


ilit 
Y to ai 
0 aid st ; 
inancin dents in winning scholarships and in m: 
16, Th g their education. 
4 ere i A 
is a placement counselor to aid boys and girls 
employment. This service iS 
duates 


d former gra 


findi 

in 

& part-time and summer 
finding emple 


Offere, d 
yment 


g senior, an! 


al 
so to every graduatin 
Ip in 


Be yi 

a ge 
: any n w call on the school for he! 

re in the future. 
n 

a Reh dee of school trips are planned for youn 
pra ried sh erests or problems. Because 50 many of our girls 
io lems is ortly after graduation, & special course in marriage 
arranged each year at the Institute for Family Rela- 
excused from school to attend 
to certain types ° 


ions 
thas or 
hese all engaged girls. They are 


clas 
ses. Tri 
Trips to schools of nursing an 
i equest 


a 
e Schi 
i ool : 
'S not on are often arranged when there is 2 
all unusual for one °F students t° be excuse 


ae school fs two 
ers in whi go downtown and interview ersons © 
18. E ich they are interested. 
T se ool oe effort is made to assist those who 
a stud o make an adjustment that will enable them 
ent finds it absolutely necessa to leave 5° 


TEKA 
With sp 


fro 
wish to drop out 
to continue. 
hool he is 
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i eek 
aided in finding work. Frequently a telephone call is made a w 


- or not he 
or two after a student has left school to learn whether or no 
is satisfied with the change he has made. 


Follow-up studies are son 
vidual students who showe 
are frequently followed up 
are still available to all stu 

Weaknesses of our 


netimes made of our graduates. a 
d the greatest need for personal nor 
by the counselors. The guidance servi 
dents after graduation. 


r idences 

Present Program. There ate S 

here of many commendable practices which can be of E 
in helping individuals. We have made a sincere effort to ev: 


for they are as varied kc 
nts. There are, however, several weakne at- 
f our guidance services. These may be the 
ssity for making sweeping changes chool’s 
n of the school in line with our sc rad- 
h. These weaknesses will be overcome Fking 
zation process our guidance staff is wor 
on gets under way. 

There are tw 
mediate importan 
the best adjustm 


© problems of or 


5 ‘a of im- 
ganization which are © 
ce if we are 


Ke 

going to help each student a 

ent to his academic and social life. They mee 
1. The problem of more adequate record keeping and the © 

tralization of Sources of information about students. 


rent 
py paren 
E every student and every ? 
ance’ services. 


2. The problem of reachin, 
through individual guid 


. ils 
VIIL How Two Teachers Studied their Pupi 
-A Chemistry Teacher 


i à : i hool 
Two classes in chemistry at a community high s¢ 
have an enrollmen 


t of approximately thirty studeni 
each. This is an elective course in the senior yee x a 
students who are either majoring in science, pace i 
college Preparatory course, or completing the requ! to 
ments for graduation, Many of the students belong 
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the chemi 
BRS eicd of athe a voluntar: i 
Tonn 
Sil put the aaa 5 sige pe ee 
ass the for school is to have the $ 
ee nae heet for a sociogram of the a ie j 
romei for th ae teacher prepares a seating ar- 
O the followin. enefit of each individual of the class. 
era record of hpi he studies the school’s cumu- 
en ares one for ri pupil in his class, and from these 
abile a brief nthe own classroom use. This record 
te | and aptit cpg of the following items: special 
te s, Mest and ie es, home environment and economic 
hue. Vocational Apem emotional stresses, educational 
se and in-s ae and ambitions, and a list 
a with oa ool activities. This record i 
Stud by a ri ye he record cards made by the 
“Gent in ch of all tests and extra wor 
0 es a en ae pei At the end of the yea 
F PY for th ral report on each student an 
ta eres | school’s cumulati 
us of fon mite his laboratory 
_ During ew 
ae ts the assimilation or 
Ctivities fice activities av 
a Sa hig ager laboratory Works 
R ed ioe ie to observe each student for an 
Sh e pupil’s Fee After the observation nd review 
ered to hel ss cumulative recor" ete per is better 
Sho e N E each student with i viduż guidance. 
k ws that a t are as follows: The 
Ree istory “ae udent has strong inter mi 
ae Plete hi civics and is taki" pemistry only ise 
dent to m required De her € 
ö read and make sev 


developmental period of a 
i puring hese 


e provide. 
library work, ett- 


d 
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ports throughout the 


year on the history of chemistry, 
famous men, a special 


drug or the relationship of om 
es. Another student’s record pe 
hat he has strong interests a 


nry ES 
he teacher encourages library 
search and laborator 


units. The teacher’s o i f 
are again kept in the 
During the first si 


emester the teacher gives two diag- 
nostic chemistry ex 


aminations. The results indica 
Which skills the students need to develop. Through age 
vidual guidance the teacher helps students acquire t 
skills, 


r he 
The laboratory is an excellent place to observe t 
individual fi 


or several abilities and skills. The PATRE 
able to observe a student’s social relationships, his etd 
to follow Procedures, hig mechanical aptitude, ees a 
of leadership, oral and written expression, self-planning» 
and progress of development, Should there be a mee 
deficiency in a Student in any of the above the irae 
individual, These observations in t 
laboratory are noted 


al 
from time to time by an anecdot 
record card in the fi] 


e. 
field tri 
ividual iş 


sion, and social manners. «= the 
Another place to study individual students is “ail 
chemistry club. Here the teacher can observe ace 
qualities. Among the activities he notes are these: nee 
ization of material, manner of presenting and a p- 
problems, general social behavior, interests, and develo 
ment of leadership in an organized group. 


5 
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By th 
e end i 
of the first semester’s work the teacher 


has 

det 

mre a Mined 

E D ap ere are the best students in his classes 

futu tinue their st interview he encourages all of th 

; ae a ite in science. He helps them in thet 

k i A and vocati i 2 

Rone making taht ational planning and assists 
y ransition into either colleges OY 


_ Nea 
ls y r the mi 
nae IDAEA T of the second semester the teacher 
adivina eet a needs and ambitions of all 
Sithe s. It is durin thi ri 
students’ attention to ae ee 


and 
w avocati 
mh ac aspects of chemi 
matty here te pees ts The teacher h urther oppor- 
ialcend bet te student organizes and presents 
es ina small group ac 


A Te 
a fs 
a Asa jini cher of English and Speech 
7 ior hi 
Diea belle te teacher of English and sP 
now; m which, ia. would like to express ™ self regarding ® 
studies” boys and ay estimation affords 4 petter opportu i 2 
e Bue Our ide than is possible in the majority ° 
en that mice of education, in general, is 
will aid him in adjusting to hi environment. 


In 
A Wasi 
asic c 
our: 
se of speech it js necessary at the 
abilities- n the in- 
ill afford him 


asce 
“certai 
ivi na 
on fie is Base: needs, interests 
Baap r 
anq Pportunity forsee or assignments hich Wi 
help him t self-realization and & sense © social pehavior, 
o live effectively in ratie society- 
ally short ta o; 
as eech, & 
d, his 


Fir: 
st : 
assignments are usu 
In listening o 
i his packgroun 7 


obb; 
Y, 
or perhaps a trip 


Zains ; 
emoti insight i 
‘Sara ake? the individual’s home lite, 
aiysa. from ele his interests es and desires: 
and a a de ape are later dramatized, and a te cher an 
islikes. A s ability to work wit peop! well as his likes 
. All this is valuable information jn aiding t deficient 
ating normal student to better 


Si 
ud 
ent 
to i 
improve, in motiv: 
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proficiency, and in urging the gifted student to make more ex- 
tended use of his abilities, 

Especially careful att 
is socially or emotionally 
of a prince (feeling ass; 
and observe the result. 


himself is one of the most self-developing, satisfying apanata 
that can come to a pupil. Put an even more timid, unsociable chil 
in a group activity such as chorie verse, for example, and ie 
satisfaction received from this experience will have far reaping 
dente: The possibilities for aiding students individually in this 
department are tremendous, A classroom teacher who is intereste 
can promote physical, mental and emotional growth in the junio 


high school student. Thus teaching becomes eyen more significant 
and challenging, 


CHAPTER SEVEN 


A Program of Counseling Services 


baa ot the last few years we h 
seling ie about counseling. Many pe d 
done Jay merely “talking things over” an 
ing fate e way. But it F al ; 

viduals wi ir oices. x 
Provide a eect pare individual = stimulat 
choo : "1 evaluate himself and his opportunit S sponsi- 
bility j a feasible course of action, \ ) eee 
i Rad his choice, and (4) to initiate a cou” 

e wit i i ld be i 
Service to AA ee it must be integrated te 
Phe phases of the guidance program 4 adequacy 
iane AL eRe toa considerable extent “ork preceding 
and = Various aspects of the guidance " 
following the counseling itself. a counseling 

Dro here are several prerequisites we mounselols who 
Neen The first necessity is t° ae jg service. 

e  mpetent and interested in renderi ti adent body. 
This cond prerequisite is a? infor missio i 
en S can be taken care of bY the pre?’ and are con 

ation services which begin in the ad 

125 
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n e 
tinued during the first semester of the school year. T 
third requirement is a system of adequate records, a 
ering the students’ history in the present as well a ist 
ceding schools. The fourth need is for allotment o ae 
for good counseling during the regular school progra 


l What is Counseling? 


Robert H, Mathewson, in Guidance Policy and e 
tice, remarks that the counseling process has four ¢ 
acteristics. They are: nd 

1. Personal communication between student a 

Counselor in a controlled situation. the 

2. Understanding of the individual in terms of Fe 
surroundings, the problem-situation, and possi 

results, nd 
Sizing up and correlating important personal ‘i 

non-personal factors in the problem-situation. s 

4. Helping the individual to solve his own piob 

by giving him information, interpretation of data, 


: r 
and providing the stimulus and opportunity £ 
Self-appraisal.1 


aa. E y 
is 
several purposes, one of e 
ed assistance to the pupil conc 


York: Harper 
Mathewson, Robert H, Guidance Policy and Practice. New 
94. 


and Bros, 1949. p. 1 
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a pupil interpret 


Proble 
: ms i 

important to himself. It helps 
A student often 


İs person 
= aid eA gem and evaluate himself. 
can AR in pina la: his opportunities and environ- 
a rice him get a g his educational opportunities. It 
Saale high mae job or go toa good school when 
Boing ary adiustmer ool. It should aid him in making 
in toward hi vents and modifications of his plans in 
latio through i goal. Counseling can son 
Rng It is problems, his difficulti 
Wo ding of hi should guide him toward 
e rk of the imself as he is and as he m 
a ima heey on is not to tell the i 
bilities make = wo heen to him as he tells his story 
for hat which sage ene that will help him to see possi- 
‘ ried id not realize existed when he aske 
r seling ; 
lay nout rE should be provided for 
divig School, an educational careers and even 4 
Feir i Eee should actually participate in in- 
ider e the bulk g interviews. Too often e aladjusted 
ang tte whole of the attention. Counseling should con- 
al ee A in relation to his environmen 
View 2nd a to both the immediate aN’ ia 
K Should seve of the student. The counseling inter- 
Problems i e the counselee better able to handle his 
Stuq ere se in the future. 
ot on on ways to dis r yoblems of 
the, Yay is ie by having students fill in checklists: A1. 
izeg „22jor es have students write out two oF 
ions ests E Oblen or concerns. Sometimes stand ard- 
all 4 often “er nventories help. I ioe 
Bn ers icate problem areas, oo. Ob8erY 
laintane and reports from parents, employers 
es often imply problems which should 


es, 


ay become. 
ndividual wha 


-all pupils 
fter they 
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given attention. To r 


: b- 
ecognize and anticipate these pro 
lems often aids the 


a in 
counselor in guiding the student 


possible vocations, T 
lem of any student 


Il Principles Underlying Counseling 
Certain Principles or 


ees ims 
of all those who do counseling. These principles and al 
grow out of a phi 


ilosophy which is in harmony with i 
aims of guidance and of modern education as well. It is 
important therefore that not only the person whe Fr 
considered the “counselor,” but also all teachers and sta 
members þe pro 


ld 
bly panot be too well informed; he shou 
be thoroughly familiar 


ilities 
with the wide range of ee 
sts which students Possess, the possibi 
which are available to j 


al- 
ndividual students for the deve 
€r abilities, g 


: refore, 
in the future. Counseling therefore 


: imarily as it 
*S not an act, but a Process. It is valuable primarily ai 
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helps th 

wi e stu 

wale Ti — to prepare to think clearly and act 
W and later. g the problems of personal living, both 
7 The aver . 

ct penod dio high school student is in a very impor- 

R so the co e. He is maturing, but is not yet mature. 
ould never Acree must exercise extreme care and 

$ ost students Tan him into an emotional decision. 
eally are, and ave not decided just what their ambitions 

the conned ss it is during this perio th that 

or must aid them in findin 


m w 
ork and play alike. 


In or 

Ntsc ge to keep counseling 
not to im inking, the counselor 
Subtle w pose his own feelings in 
€sires a His own personal am 
counselin Po his unrealized hopes h 
cisions process. His vanity, too, S 
Schoo] iar As was brought to light by @ re 
Prepare rain students want tea counselors to 
Solvin a life situations 
Oue a ten problems, but the; 

e ina a ae their own beliefs 07 
r's function is to he'p t ent get facts 

own choices. 


in an atmosphere of 


must alwa. 
to the situa 
bitions, hi 
ave no pia 
hould be left out of 

y 


chers an 
and show 
y do not wan 


an 
Viewpoi 

points on which to make his 

IlI Organizing Individual Counseling Ser 
_ vices 

“ae a individual counseling progra was de- 
Student apt high school with an enro of about 300 
s. The main plan to be ollowed i this case Was 
nder this plan 


the 
dma 
inistration had to consider = 


i ices 
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(1) The Selection of Teacher-Counselors 


It is of prime i 
selected for teacher 


d 
It is advisable for the teacher-counselors to age 
some formal training in guidance and counseling. I i 
do not have this, it is their duty to gain a more page 
knowledge of guidance and counseling through her 
pendent study and summer school courses before nsi- 
r-counselor duties. It is the pes in- 
Stration to help organize a B00 an 
This was discussed in detail in 


assume major teache 
bility of the admini 
service program. 
earlier chapter, 


de 
If possible teacher-counselors should not be ma 
responsible for discip] 


; iscipline mea- 

mary functions, Distipine the 
sures and counseling cannot be handled easily by 
Same person. 


(2) Providing Time for Counseling Work 


ing 
student should have the benefit of counseling? 
Services. In order to assure this, it is ane be 
schedule Counseling interviews, Each student Saat 
least an hour of counseling time each tes the 
half of the time being used in for 

terview. In order to provide 
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this unde 
o r the situati f 
oe e described above, one would allow 
sign for counselin sp each having one hour à day 
ee One class RA ach teacher-counselor would be as- 
ae counselors dene: ina school of this size the 
ee ns ma orei S divided between the two sexes, 
Won ys, the ether T would have freshman and sopho- 
ae eounselaes 5 junior and senior boys. The two 
in eas the pee: divide the responsibility for 
E A Si similarly. The class counselor woul 
ey throughout e class adviser, remaining with a 
aes Stole a to 1 p high school career. Here, again, in 
S and in Ae cana remains with a grouP only two 
hers one year, remaining constantly at 


e ga 
5 me grade level 
roup TI g 

Si Sn Ga and individual are devel- 
ae levels, F e general themes est 

onion Ba gee guidance concer 
entation e new school, sophomore guidance with 
: Gélantats students to themselves, junior guidance 
ce with bien to the world of wor a i 

rientation to the world beyond high school oF 


ową 
rd adult living. 
mulative rec- 


Th 
e te 
acher : 
acher-counselor has the entire cu 
interview However 


or 
rd avai 
if qv atlab ; 
le upon which to base his inte : i 
rther tes ing. 


Ope 


us is i à 

= is Nl ee he may arrange 
h Oe aen responsi ility to keep the 
it: fofa record up-to-date and tha js why only. (s 
self, counselor’s time can be give? to} gaari 

. The 

T The teacher couwilot should encourage arent pa- 
inter ews en neces: 
iI] have to 


lci 

Dati 

S 10: 

me or ei arranging pare? 

Se his ow visable as the time permits: 
n common sense and qiseretion 1" 


. ; ices 
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(3) Providing a Suitable Place for pe 
If it is at all Possible, a room should be "= meen 
for counseling services, A private, comfortable, attr 


’ “pose 
room, with an informal] atmosphere serves this purp 
the best. 


(4) Providing for an 
Program 


informed 
All teachers in a school system should be infor 
about the variou 


ice 
d Helping Plan an In-Servic 


gram will be most effecti 
for it, so this shoul 


(5) Encouragin 
Personnel d if 

All teacher-counselors should be encouraged an um- 

Possible helped to gain additional training through S$ ad- 
mer school or extension courses. The help from Fes 

i d be financial, or for example, it ¢ 


acilitate 
an adjusted teaching load to facili 
a teacher’s attending night school, 


ble 
g Additional Training for Capa 


(6) Appreciatin 
Teacher 


seling 
The classroom teacher can help ease the couns 
load by handling m 


er 
ost of the educational and many e 
Problems growing out of the classroom situation. visit 
should never discourage a student who wishes ee” 
the teacher-counselor, but she can handle many ni not 
Problems. If she recognizes a situation that she to the 
€ she should refer the student at the 
. Even if the teacher knows a sti 
ve out-of-school help she should $ 
to the teacher-counselor. 


om 
g the Function of the Classro 
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_ The cl 7 
Ng to she. aon teacher should be responsible for help- 
an Peration Boni which will aid the teacher-counselor. 
Y counseling —_ is one of the bases for success in 
ut-of-School Services 
ill be too difficult for the 
h cases out-of-school 
provided. These 
hiatric services, 
and social ser- 
guidance 


Some (7) Providing for O 
teacher-eo student problems w 
Services peed to handle. For suc 
Gh one SDecialist level should be 
chila a of such things as; PSY 
Vices, ont clinics, specialized health 
Services, at times some specialized vocational 


advis 

able 

ach as iy ee a referral plan. Many ser 

s, Kiwanis, Rotary, the P.T.A., and Women s 
advisable to 


Clubs 
Sig ie an educational committee. It is advi 
or exam F of these groups in vocational counseling. 
coming te if a student wants to lear 
member of utcher, he could be referred to 
Would advi one of the clubs, probably a 
enables vise him on this matter. Often such a program 
able in iy student to get work experience which is yalu- 
elping to make a vocational choice. 


The { Those Who Counsel e. 
Offer co major problem for @ small school wishing to 
Counsel unseling service is finding persons qualified to 
- The quality of counseling js depe qent upon the 

f the counselor. 


Derg 
ona 
l and professional qualifications o K i 
al qualities which 
teachers, 


e co 

1 ei oe should have those pers? : 
arent e him to work effectively wi pupils, tea- 

qualiti employers, and others- these personal 

tes are (1) a wholesome and an intelli- 


Wi 


interest in 
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gent faith in people, 
stability and maturity, 
and an objective attitu 
sincere and genuine in 
of view anda willingne 
friendly and approach 
sonal appearance, (7) 


(2) a high degree of emotional 
(3) a sympathetic understanding 
de in human relationships, (4) a 
terest in the other person’s point 
ss to listen to it, (5) a consistently 
able manner, (6) a pleasing per- 
a good balance between the serious 
and the humorous, (8) an ability to work cooperatively 
with others for their benefit, (9) an ability to secure the 
confidence and respect of others. 


Professionally a counselor should meet the state edu- 


pational inform 


test results, the and administration of guid- 


4S supervised experience in counseling: 
© year’s experience as a teacher, twelve 
ence in work other than teaching is algo 
Cause it gives the counselor a realistic 
understanding of the actual conditions in the word oF 
work. The Principal should see that there is a definite 
in-service training Program, especially if his teacher- 
counselors are not adequately prepared at the start. Even 
if the teacher-counselors are well trained an in-service 
training program will further understanding of the en- 
tire program by all members of the faculty and staff. 


Four characteristics of a good teacher-counselor are: 
1. He is respectful of all people. 


2. He attempts to se 
3. 


months of experi 
a great help, be 


Be seo int. 
e the other person’s viewpoin 


He stimulates the other person to think for him- 
self, 
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A em ; 

a be interested in his own growth as an 
Not all t 1al and as a counselor. 
at all a are qualified to en 
even besimi owever there are types of counseling that 
mits the ae teachers can do. The referral plan per- 
Counseling ‘a experienced teacher to take part in the 
benefit of ee a without denying the student the 
Counselors, a from the more experienced, better trained 
counselors, j ter preliminary work with their assigned 
to those, h udenti with special problems are referred 
are uniquel er on the faculty or in the community, who 

ely fitted to help them. 


If 

Particula counselor feels that he is 
tionship : case, he should continue t 
a more ba until the individual is able to & 
1 Secure petent person. Sometimes servic 

counselors along specialized lines. ` 
become good counselors, 
competent because 0 
de, and past experi- 
for the counselor 


dered: 


hat goes on 
d some- 


gage in counseling 


not qualified for a 
he counseling rela- 
et help from 
e clubs help 


Themaʻori 
but not se i of teachers can 
i Sale of them will be equally 
ences, ele in temperament, aptitu 
9 Fethember are listed some thoughts 

l. Ch er. These may well be consi 
Oale aa or planning is a process t 
imes ee N it must be stimulated an 

2 7 j 
Schoo] he should be considerable freedom in choosing 
abilities lig and life work, because g° ither 
ions, ec or interests are highly specialized. H iti 
and Milian tert conditions, health, local opportunities, 

r factors must affect the choice. 


W . . 
hile most persons cou cessful iN 


Schoo] sabi Id be suc 
jects or in many types of occupations, most 
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i jects 
persons will become more successful in some subjec 
and in some types of work than in others. 


y ub- 
4. There are common elements in many school s 


jects and in many different types of work, even though 
they may appear to be quite different. 


5. One is not fitted by nature alone to do many 
things; nevertheless, through education and experience 
one can fit himself for many kinds of work. The coun- 
selor must think of the student not only as he is today, 
but also in terms of what he may become. 


mpts to help a person = 
quire interests and abilitie 
as or can acquire. 


6. Good counseling atte 
the opportunities which re 
similar to those which he h 


V The Individual Interview 
The interview 
is at all possible 


his can be done by visiting briefly ee 

topics of interest to the student or by discussing p 
e student must feel that he has the oe 
and interest of the counselor. After ie 
Shades established, the problem should be stated by a 
student and then analyzed. The counselee should do se 
of the talking and the counselor should be a good e 
talking as little as possible. The counselor should a 
the counselee to get at all phases of the problem ce A 
become objective about them. While the counselor help 
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to set up measuring 
diate goals, the final 
tudent. There should 


an 
a adep problem by helping 
fem s and long-time and imme 
bea a must be the decision of the s 
he ee on the part of the student as 
Solution to i ADVE WEW that he has found some workable 
to feel wel his problem. While the student should be made 
how to rae a to come back, he should also be learning 
counselor E himself. After the student has gone, the 
quate re es ould record and evaluate the interview. Ade- 
quality pee of counseling contribute to the improved 
kept ae counseling. The records of interviews may be 
lative r very simple mimeographed forms in the cumu- 
aen a of the student. If clerical assistance is nO 
the im p'a more elaborate record can be kept. Some of 
coun pressions that might be recorded are: (1) the 
selee’s poise, (2) his appearance, 3) his attitudes, 
(5) problems that 


(4 , 
= the general impression he makes, 
i Reo a (6) solutions to the problems, (7) any 
rmation that will help in future interviews, (8) any 

tudent 


in ‘ 
formation that will help to understand the s 
while the student 1S 


b 
am Notes should not be taken W? Be 
the ing, but recording should be done 1™ tely after 
interview if at all possible. 
There are many different n which students 
é educational 


media 


nee A 

Ne assistance, While it is har a 

k ica counseling, educational advising 15 usua z 

ittle easier than vocational counseling. is safer to 
i emands for 


eo a student’s ability to meet i 
mia a profession than it is to judge 
to o well in the profession itself. ; 

elect a subject in which the counselor thinks he wi 
st unsuccessful, it is usually jnadvisa to inform the 
nes directly of that fact. It is petter to ma 
le for the student to find this out 


i i Services 
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y ld help 
i i ounselor shou 

In vocational counseling, Se kad work He 

i blem 
should direct his attention to all a a Am oe 
z 3 ‘ ! 

would be thee onal en and their ere 
nd physical fitness or 
background and econ l 


hool 
counseling is fundamentally for the student, the i? 
also benefits. With good counseling there will pr poate 
be fewer teacher-pupil conflicts, better atiendanoe anie 
discipline problems, better citizenship, and other 
festations of good individual adjustment. 


ne 
VIA Homeroom Teacher Plans her Cou 


seling Program 

Through a Serie: 
autobiography, a stud 
» a testing pro 


oes git 
dual study services pated 2 
ata blank or questionnaire, a “| a home 
a fact-finding interview, aa record 
ed the beginnings of a cumann Ae ade 
e areas of information. This wil 


ent d 


ompil 
uisit 
hree 
all h 


to in each of the ti 
study Services, I sh. 


towar 
guiding the individual student 


te. OW 
í for his 0 
an understanding of himself and a capacity to plan 


iving 
i in giv! 
adjusted, Group guidance saves hai students, 
information which is of interest to a large Poet ood for prob- 
and provides 4 social situation which is especially g 
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al counseling done 


lems j 
in i 
social development. But the individu; 
probably the most 


during t 
Useful Si eee of the personal interview is 
Th a gle technique of guidance. 
for at ke protam of counseling, then, 
dents Paa one personal interview with 
be scheduled each semester of this year. 
Study cect as soon as possible after ou 
enough in ae has been completed. They wil 
to have his vance to permit a study of the pu 
help, these sae well in mind. If there are special cases needing 
gw TI be taken ee T will avoid doing this to the 
ave mae will think of the program as only for those who 
aPpointment problems. I shall invite them to make their own 
Schedules fi s, to look over the results of their tests, discuss 
other Poets the coming year, talk about vocational plans, oF any 
ae interviews - they may have. Those ho do not ask 
or the Di will be given appointmen the others, 
a. Tiea nce program is for everyone in 
Interviews ce several things I will need to remember in these 
e keia of all, preparation is imp 
feels at ae one of privacy and comfort, one in W 
Tapport is a and free to discuss his problems. 
in which ey important. I shall try to simulate a hom 
listener, t e student is my guest. I shall endeavor to be 
fier ee ee fool that while he is in ™ 
any aes the “most important person in the world,” and that 
questions m he may have is worthy of consideration- My own 
must A be exploratory — not prying or too Pi I 
Weigh the y information when it is needed. I must help the student 
an Ae ges 2 solutions to his present problem ane © r i 
Or his fut e solution. I must direct him toward a feasible plan 
he seudeatt sca But I must remember that it is MY i 
fore the _ solve his own problems not to solve them i ues 
ave acco interview is over I must help him summ: wha 
Bl a E what he has decided. WAT: 
about, ae notations in the student’s recor wha 
Way of ps was decided, and what R 
shall h ow-up. Whenever possible, or when it see = ‘pais 
eid es sith both the paei ; 
ring the home visit or at school. 


J shall arrange somehow 
f£ my thirty stu- 
The first meetings will 
r series of individual 
1l be scheduled far 
pil’s records, and 


each 0. 


ortant. I 
hich the sti 
Establishing 
e situation, 
an active 
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Above all, the program of cou 
enough to reach every student 
cording to his needs. It is n 
child,” not a “curative” 
have developed far enou; 
all, including all types o: 


nseling should be eamp 
who attends the school, each a i 
ot just for the so-called Pee 
service, dealing with problems after me 
gh to need treatment, but a a. bg 
f problems faced by high school stude 
: á 3 iah 
VII A Counseling Program in a Junior Hig 
School 
is junior hi en 
This junior high school has an enrollment of ra 
hundred students. The faculty consists of twenty- a 
women teachers and nine men teachers. The ratio 


ithin 
Women teachers to men teachers has decreased withi 
the past few year; 


s and will continue to do so because a 
Principal sees a need for increased pupil contact oS 
male instructors, The students at this school represen 
m great wealth to extreme ae 
eates a challenging situation in t 
uidance program. 
the junior 
tep was ser 
£ training 


high school counseling oa 
ening the faculty to de 
and experience each teac 


; the 
ed and willing was put in charge of 
program. 


er 
Each fall when the new seventh grade students ent 
the junior high schoo] 


they are assigned to a eee 
This is done by printing the name of the counselor A 
the student’s Program. The students will keep the sam 
Counselor for al] three years, hird 
n assigning Pupils to a given counselor, one-t 7 
of them are seventh graders, one-third are eighth graders, 
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maximum number 


and = 
one-third are ninth graders. The 
one hundred 


of pupi 
oh Naga assigned to a counselor is 
are kauneid mo Ppa purposes the students 
is also sale ing to mental ability. This grouping 
All students a the assignment of pupils to counselors. 
Counselor, s in the same ability group have the same 
the oe is gi 
is based mie counseling. As far as possible this period 
1S made to “ae class schedule of the counselees. An effort 
education or ave all seventh graders in either physical 
study hall or hygiene, the eighth graders in music or 
Soe a the ninth graders in study hall during the 
ment is de ge for counseling. However, this arrange- 
be eet always possible and at times students must 
Counselor h from other classes for When a 
g confer as made an appointmen 
Which Seach the counselor fills 
ular pe a eon to the student’s instructor 
riod. 
She counselor makes an appointment with each 
Purpos ee for at least one conference each semester. The 
es of the conference is to discover the type of ad- 
Herts the pupil is making and to find a} 
Within the a psychological insecurities that 
Counsel sa student. The student a 
conferen may also make additional aP 
ces when the need arises- 3 
not Pa practice of counseling for academic age oe 
may policy of the guidance program. Howe gunselors 
call A sa a the practice o having e 
n OE for conference, all students who are 2 
Pur ving a D or an F grade 0” eir repo 3 
Dose of this conference is to try to discover à 


ven one period a day for 


counseling. 


- n ees 
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e to 
cipient maladjustments before they have ta he 
become chronic or serious. The parent of the eae 
volved in this situation may be invited to a con 
if the counselor thinks it is necessary. ne 
Whenever a counselor wishes to talk with ate 
a request for a conference is sent home with the 2 aie 
On the request form the parent indicates whether 


N : rns it 
he will confer with the counselor, signs it and retu 
to the counselor. 


In the spring before the programs for the eae 
year are filled out, the counselor calls a group m pose 
with the seventh and eighth grade students. The pas che 
of this is to discuss with the pupils in a general way ni 
selection of courses for the coming year. After the en 
grams are made out by the students the ae 
them over, If they question the choices some of the p ne 
have made, they call those Pupils in for additional co vil. 

i al choice remains with the pur 


nior 
The ninth gr with a counselor from the se 


high school, 


Each counselor kee 
data card. This card h 
to the individual stude: 
record of all the confe: 
the student, 


t 
PS on file in his room a atuna 
as all the information perae a 
nt. Filed with this data card sith 
rences the counselor has had W 


Y= all 
VII A Program of Counseling in a Sm 


Senior High School 


three 
reports. We are working in i ae fone 
ool with an enrollment of approxima homes- 
hundred Pupils. Most of the students come from tarn On the 
For counseling purposes there are six ee peen 
faculty are eighteen teachers; thus six of the eighteen s. These 
assigned counseling duties, two for each of the three classes. 


The principal 
year senior high sch 
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eir regular teaching 


People 
have been relieved of one class of th 
ling. All six have 


assign à 
taken Bee, order to devote time to counse 
tion of the work in guidance and are working under the direc- 
graduate BB ge pt chairman (one of the six) who has done 
all been wach k in the area of counseling. The tenth graders have 
same “he, i to one of two counselors and remain with the 
least once d eee throughout their high school careers. At 
Will confer Bane each semester the student is in high school he 

ss r with his counselor. 
efor n 

reviewed the st first conference the teacher-counselor will have 
he will kno student’s cumulative record file. From 2 study of this 
the histo 2 the student’s school record, his age at school entrance, 
Courses, d of his promotions, school achievements, choice of 
records, h rticipation in activities both in and out of school, test 
the Kude ealth items, and his interest inventory as determined by 
early in ff Preference Record (Personal) which has been given 
attempt fs eae In this first interview the teacher-counselor will 
Will be to ill in any gaps in the student’s record. A major aim 
the eae the confidence and friendship of the student, to lay 
E futire pa for further counseling which may take place 17 
will be da igh school plans, both curricular and extracurricular, 
Counselee Snape The counselor will attempt to mjaa 
attempt TASLENY specific questions OY problems. every 
will be made to give him help. 


Un 
der the normal routine this student 


Selor 
agai $ 
gain until the next semester- 


dent ea 
w 
School $ have questions concerning 
his hi plans for study or work, 
gh school program. 
Early i ill be gi 
Cation y in the junior year each student will 0° £ j 
al aptitud is wi SUR ae ae 
et eked aga! ; 
est. This will be che n vounseloT during tha 


and 
wh 
en the student is interv ational choice is 
jdered. In 


Seme 
St 
er, the question of whether or no 
z ë carefully consi 


comm, 
ensur : 
nsurate with his abilities W! 


jewed 
his VOC 


s n Hags 
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some instances it may be 
his choice. Perhaps the n 
indicated. The counselor 
terials which will be use: 
cover opportunities whic 

Early in the second s 


necessary for the student to pea e 
eed of a conference with his paren Se 
may suggest certain information ar e 
ful to the student and may help him 

h exist within the community. Me 
emester of the junior year an e e 
interest inventory will be administered. The second semester = a 
view may be chiefly concerned with the results of that rey 
Some instances it may be routine. It will be most sis peers 
those who feel the need of more help with a particular pro 


` r sched- 
vocational, educational, social, or emotional. However, by 
uling each student for 


A e 
a definite interview, the school will eo 
sure that no student who needs help will be neglected. a the 
could happen if the interview were left to the volition 0 
student, 


The first conference o 
purpose of checking each 
uation requireme: 
up for discussion, rk 
of its high School career, Next year its members will be at wo? 
or in college, In the fin 
begin to exerci 


rimary 
f the senior year will be for the pri 
student’s 


Se a place: 
which coordi 


pry on 
Another duty of the Counselor is his responsibility to ee ihe 
a follow-up rogram. is is Interpreted to mean follow-up © of 
in-school plac s in particular. ne in 
former co school will be taken care hool. 
conjunctio: placement office of the s¢ 


unselees who have left 
n with and through the 


In the preceding discussions we have considered p~ 
the regularly scheduled interview, Counseling is ice 
every student and should not be looked upon as a et 
for the maladjusted. Tt is true that some children net 
require more attention than others. The service : re- 
students need may be of a referral type. The oe 
ferral to the counselor may come from the class! 
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teache 
er, The pr oval 
e problem might involve poor school work, or a 


failure 

a $ . 

stems Pete a to school routine. Whether the difficulty 
a home or school situation, a physical defect 


or an emoti : 

be able rik disturbance, the counselor should at least 

to cope we the problem, and if he feels inadequate 

agency, , direct the student to the proper person or 
I P 

Sure i ma his conference 

at the student does not feel he is being censured. 


He 
+e must wi 
fidant oe pa the counselee’s confidence and be his con- 
s interest in the student will be genuine. 
unseling 


The pr 
Would ph nme and techniques used in CO 
essarily be as different as the individuals and 


their 
pr 
oblems but a few reminders which wou d be the 
o counselors. 


s the counselor must be 


gested t 


Same for 
: all cases might be sug 
` m interested! Look at the counselee’s problems, 
ith him, from his point of view. 
and as 


2, ; 
Think of the student as @ whole person, 


3 an important part of society. 
7 ig is no one fixed answer to any human prob- 
4. Get the facts, look at the records, and search for 
5 a motive behind the act. 

f e cannot know all the answers, put we can know 
6 enough to refer the counselee to people whe ay 

. We can make suggestions, ut only the student 

t will last. 


can make the decisions tha 
Il planned program, 


Wi 

and an these few suggestions, 

Some me good common sense We s 

Our t valuable counseling to those pupils who are pu 
rust. 


CHAPTER EIGHT 


Supplying Educational and Occupational 
Information 


In the elementary sch 
should be an integ 


t to 
© stimulate the elementary ae di- 
ure vocation; attention shoul rious 
Ons and groups of persons in va 


or undue prestige gi 
hood should be consi 


rance 
admission activities preceding a 
high school, an eighth grade T year- 
ked to plan for more than the nin ational 
th year he will get sufficient e a 
information to help him make at hie 
tentative plan for his remaining three years ae 
e will be stimulated to think also ithout 
educational and vocational plans W 
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e- 
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ut them. An important 


needi 
ng to make any decisions abo 
information needed to 


ed ; 
nls is that the 
décision perigee must be taught before a satisfactory 
the ninth Ps be made. In a three-year junior high school, 
a a will be supplied with the necessary 
gently his and vocational information to plan intelli- 
to make senior high school program, if he is called upon 
School rag a plan either before entering senior high 
Wise edu shortly thereafter. Information essential to @ 
that pla cational decision should precede the making of 
related n. Educational and vocational choices are inter- 
an should be arrived at on the basis of soun 
for sup es This chapter will be concerned with plans 
tions, pplying that information in various school situa- 


pational Informa- 


l Educational and Occu 
High School 
city os junior high school in an i 
students an enrollment of seven hundre! 
city, Th come from five elemen 
limited e homes represented vary from a 
for o means to those of considerable ue 
he Se E de Okas information is strengthene Daie 
This EN student drop-out rate after the A h ae 
ele Situation is due in part to the large foreig 
Ment in this city. Ae i 
Sch Much of the philosophy UPO” which the junior Ps 
io was founded was base e idea Cale 
Leones an exploratory i i 
Subje grade the students take a re 
idea cts offered in these gra 
of giving students a gener: 


des at 
a] educa 
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quaintance with the major fiel 
More specifically, 
in the later years 
as try-out courses 
own abilities and 
activities and the 
the ninth grade. 


ds of human activity and, 
with the specialized courses offered 
of school work. The subjects also act 
to enable the students to judge their 
interests, and to introduce them to 
major lines of study open to them in 


vocations. When it is possible, 
nal programs are arranged for 
student body The reading of biography in English an 
Speech classes ig another source of vocational informe 
tion. The librarian takes an active part in the ween 
nal information. Every three we y 
e main bulletin board of the ira 
occupation. The board also includes H 
eadings in conjunction with the a 
The librarian is assisted in this ee 
ect by members of the ninth grade social studies a 
One of the largest units in the ninth grade ae 
Studies classes ig the one on vocational guidance. T 


ination of occupatio 
a new display on th 
depicts a different 
list of Suggested r 
trated occupation. 
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unit wa 
clu s plann 
aa field = = be as functional as possible and in- 
oo eat ey various industrial plants in the 
tension visited. The a rest determines which industries 
De ws with the ield trips often include personal in- 
view visited. Pan workers and administrators of the 
n “4 cateep ene discussions, debates, personal inter- 
5 i movie A books and visual aids such as film 
, are other , and the bulletin board or poster dis- 
means used to make the course more 


Purpo 
z Pea interesting 
i rin. i 
om for the ne counselors hold group guidance pro- 
inforn dinceminate a and ninth grade students. These 
tee a i ed i occupational and educational 
educational i a planning the students’ 
pational Infor- 


Il 
A Short Course on Occu 
Stu- 


mation in Ninth Grade Social 


During i dies 
cou s” is de r~ semester a unit called “Occupa 
eee The fre hi the freshmen in the 
vid the study aan counselor assists wi 
gaal counseli of occupations may 9° followed by indi- 
oted to th ng. Ordinarily, @ period of six weeks is 
fre rior to ware. | of occupations. 
ah iân i a ust after admission to high schoo 
a ities test. T en an interest inventory an 
tor further a his interest test is used as 2 SP ingboard 
aptitude testing in areas in which 2 student's 
‘tude tests 


Inter 
est 
m S se 3 
B be e to lie. The following special aP 
: The Purdue Pegboard, Revise jnnesot@ 
easure 0 Musical 


aper 
For 
alents, om Board Test, Seashore 
cational ae ‘Art Judgme? Test, M! 

est for Clerical Workers, mee 


tion 


i i ices 
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ination of 
aptitude test. In addition to one or a eo 
these, a personality inventory is given to each s Snaps 
During the first part of the unit, each studen er 
prepare his own profile sheet, This helps ei ae 
jectively his interests, abilities, and aptitudes. Gr 


individual 
cussions of these sheets are followed by indivi 
conferences. 


4 uire- 
The next step is a systematic study of the req 


t 
ments of various occupations. By this time, each dua 
has limited his possible choices to those he feels he ae 
like to enter and in which he believes he could Saas 
All work on occupations is thus done on an indivi 
or small committee basis, ‘ns, field 

One week is devoted to movies and film strips, ding 
trips, and informal discussions. Also there are rea rea. 
assignments covering occupations in each chosen a 


: a f the 
During this period, students gain an overview 0 
occupational world, 


One week is de 
each committee or 
sentation of a chose: 

An additional 
reports, in which 
the occupation of 
he has gathered a 

The remainde 
the study of job 
quirements in th 
and aptitudes. 


F hich 
voted to committee reports in be pre- 
interest group makes an ora 
n occupation. ; „itten 

week is used for individual ae of 
a student gives a detailed ana HoN 
his initial choice plus any infor 
bout related fields. izing 
r of the time is spent in A 
requirements and in viewing t pilities, 
e light of individual interests, a 


Ill 


š Re- 
Occupational Information Through 
lated School Subjects ‘ ight 
n of how a teacher of E D 
information in his teaching fo 


An illustratio 
use occupational 
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wo cl P 
school Nagi paa i chemistry at the community high 
tom each. Duri nr ollment of approximately thirty stu- 
ch make out a = ae first week the students are aske 
: emistry teach personal data card for the use of the 
pina — This card contains the following in- 
judgments a age | data, physical characteristics 
economic ante fever health, use of leisure time, social 
i , and Bosibl olastic achievement, employment rec- 
wal with. the ie ate and vocational plans. It is 
i notation ‘i ent’s cumulative record (class record 
eke time. of additional information js made from 
nte 
to ay tests, such as Kuder or Cleeto: 
School yea in have not taken them within 
Student’s The results of these tests are n 
7 Early oe class record. 
apes ies course the teacher explains that the 
e chemist ssion is divided into two general groups, 
and the chemical engineer. i 
choose between 


are given 

Dera nay engage. 

eee in the course, the ives ea 

S P el ar chart showin 

Points $ s field. As the course progres 

© the tet a applications ° the unit being 5 
cmaeh | vocations in chemistry: 

gh the entire second seme emphasis is 

i lifications for 


Place 
d 
urther 4, the personal and act emi 
raining in chemistry. his is 
ualifica 


Ya“ 
Check List of Desirable 
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: e 
istry” made up by the teacher and filled out y iy 
individual student. The check list is also evaluated ; "a 
teacher and an interview held with each student to 


: ao fi in the 
cuss the two evaluations, A brief report is filed in 
student’s cumulative class record. 


Several times during 
teacher conference js held 
procedure. One of these con 
semester, is held with p 
participating. 

The chemistry club of the 
role in gathering and present: 
tional information. Stude: 
form one club group and t 


the school year a sinden 
according to a yapam 
ferences, early in the seot 
arents, student, and teacher a 


school plays an important 
ing educational and a 
nts who plan to go to ae 
hose going into a definite Lert 
tion another, From the beginning of the school year 3 
two groups make Semester-long investigations pertaining 
to their immediate future, 

Th 
study 
field of chemistry in 
makes listings of the tne 
hospitals » etc., employing a 
i igh school training. ted 
findings are made into a group report and align 
before the hemistry club sometime durng the seco 
Semester, ir ed- 

The group whose members plan to continue their | s, 
ucation in college studies and reports on scholars i 
awards, and work plans offered by many of the oe 
the students expect to attend. These students wl mE 
vestigate the general requirements for aim 
quirements for graduation, expenses, and other Jar- 
concerning the colleges. A study of the following scho use 
ships is usually made: Bausch and Lomb, Westingho 


cational 
a 
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Scienc 

Scholar Talent Sear 
Scholarship, Ge re George Westinghou ineeri 
vey hepsi oe Bless and the pi 
nen the many en arships. A general and specific n 
eae gA too yoann: awards is made by the ae 
e sec ed before th are made into 2 group report and 
Hd: aemesien a u club some time durin: 
. This meeting is open to all e 


IV T 
wo Illustrations of Guidance for Col- 


lege 


B 5 
ulletin Board 
i we have @ 


In 
floo the mai 
r~ naini. corri 
Ki to-ceiling, corridor of our high 
ee oe See he Sass 
coleta. in ae placed on this 2e d 
our g pins ana information. Our ant oe 
hich at aa to locate the sal oe 
Schoo] type öf insti tabs have been printed ivini 
Din is locat bg: Sage and the cit ee i 
students distinguishing are attached to the ma 
Schools į have an Seel color. When this work is „ompleted the 
Braduates the United ent picture of type kind, and ocation ° 
in the ae Tf à atadé States which have been attende 
piap E oe he mime z interested in a school 7° r presented 
z ak is compiled Ra principal, and when i ormation abou 
year during A is placed on the map. Thi device is PY 
e month of April an left intact for th 
t educational facilities 


enti 
re 
and month 
Scholarships i also information abou 
- 73 also 
of a 7 librari on the tack poard 
i ee . 
isplay schools in ae formed a collection of catalogs from many 
Th while the a Tir States. Extra copies 2"° placed 0” 
with e teach cational map is up- 
er- 
other o dents ile phe spends a great deal of Oe sulting 
parents about entrance req jrement® ost, an 
arents desire. tea! her-cou 
ting enior 


ine relat : 
or | a that P 
e cumulative record 


See 
tha 
È the stide of eac g 
nt can meet the nee requirements 


essary 


i i ices 
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Just before graduatio 
and the seniors of severa! 


ready to make a final selec 
always some who can 


A Special Class 


uation, 
For those students who will enter college nie ing 
the guidance department conducts a “College Problem 


Š hrough- 
This meets one day each week during the assembly period t! 
out the first semester, 


college presi 
from busines: 
learn about 


agers 
Yy advisers, and ee ee 
S and industry, Personnel managers — A certain 
the type of college preparation necessary ded to an 
sitions, These discussions are often exten 


Another method of p: 
students is to have colle; 
School talking to students 
each student makes out a 
which he is interested, Th 
naires and, when a collegi 
those students who express 
In addition, each teacher- 


-bound 
roviding information to ra Te 
ge representatives spend a ee year 
about college. Early in the pees Fs 
questionnaire indicating the co sitions 
school secretary files these Pe ie 
e representative is to appear; school: 
ed an interest in that particular that 
counselor is responsible for seeing 
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a. 
questions 
of 
completed in tie student are answered and that all records are 
o send transcripts to the respective colleges. 
Vv Di . 

i : : 

sseminating Occupational Informa- 
tion Through the Homeroom 
use in a high school of 
der a homeroom plan. 
five students. Many of 
ational and educa- 


At 
ee program is in 
Each ho students, operating un! 
the cas meroom has about twenty- 
tens) i for disseminating occuPp 
ie eres center around the h 
‘ e ninth grade homeroom there is a group study 


unit o 
n a 
general survey of occupations. The teacher 
uch as «Finding Your 


intro 
otas unit with a film s 
help of an p Í From this point on, the students, with the 
eral proble eacher, outline their ow? objectives and gen- 
hat kind m areas. General problems considered are: 
on Seaman of occupations are there? How should I study 
Students ice How can I find out ight do? The 
Which th en volunteer for the general problem area in 
begin to ey would like to work, divi 
have th plan their activities for the per 
hey ae, class. Activities vary, but § me 
a surve are: an occupational survey o 
eee what qualities employers like t 
time aur ield trips, outside speakers, films, À 
inventory a the unit the teacher administers an interest 

Part of A and a personality inventory. e 
dent m ee cumulative record. end the unit è 
area ee Sa private investigation ° n 
report i occupation in which he is interes ed. A se a 
record is submitted and added to the student's cumulative 
tad eleventh grade 
ional information are @ 


omeroom. 


jods W 


occupational and 


om, 
tly attacked, but 


homero 
gain direc 


š > des 
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‘ i this 
in a different fashion. There are a number na things 
group does, four being briefly considered here. 


College Map Display : 

The group often organizes a college map y te 
Students specifically interested in colleges gather a ften 
necessary data on colleges in the area. A map: 18 Little 
made showing the locations of the various schools. na 
slips of paper bearing the names of colleges are pa or 
around the map with threads extending to the ene 
city where the college is located. It is the responsi eee 
of the students to gather data and post the final P of 
on a suitable bulletin board. The librarian has a a as 
college catalogs available in the library for studen decia 
During this project some students make a definite G 
sion on a college, or become particularly interested n JE 
college. To stimulate this interest, representatives 0 mA 
various colleges toward which the students lean are 


a . ips 
vited to speak to the students. If it is feasible field tr 
to nearby campuses are arranged, 


Trade School Survey 
A similar project i 


ho 
S often conducted by those W 
are interested in trade 


schools. 
Career Day 


fe 
Another good project is a student planned 2 
rected career day. This is done by either junior or the 
students. They make a Survey of the interests we 
Pupils to help determine from what vocations they too 
representatives. Care should be taken not to ede 
many professional people. It is necessary to ee aii 
caution in scheduling conferences so as to avoid an to 
between large interest groups, Usually it is advisa 


ee 
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set asi 
ent Ea a day for this project so the student can 
Frana ies speakers. A time limit should be set for each 
The s ing with plenty of time allowed for discussion. 
the eee niens who are planning the day help select 
ms ta a kers, making an effort to obtain men and women 
sag pe only successful but who are able to interest 
eae Ei peakers are briefed on their function. It is a 
practice to have a student chairman in each group. 


Study of Local Business 
udy of local business 


t is a st 

Joyment opportunities are 
. The students should learn 
b possibilities. 


rom this day and 


etl Saas m e 
th able in the community 

e aptitudes and requireme 
BO nant programs oft 
lege ents arrange visits to industri 
the s and business houses to observe persons at work in 
vocations under consideration. It is an excellent plan 
a follow-up § 


P the students to conduct 

e career day proceedings. Such a study would include 

such questions as: Did you get help from the career day 
hat changes can you 


program? How did it aD yo 
suggest? The homero? sers in this 
entire program. ; 
Other activities of the junior and senior homeroom 

ies, inviting speakers 


include planning vocational as i 
and analyzing work inter- 
use of the radio 


to their own group, arranging 

views, ete. One excellent idea js to make 

station, All small local stations like to sponsor student 
Programs. Asa combination ublic relations and occupa- 
tional information gissemination program, à radio broad- 
cast or series of „tudent-sponsored proadcasts could be 
h 


arranged. These could take t r of panel discussions, 
interviews with loca descriptions, etc. 


] emp!0 
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nity by a class stu 
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Jobs in a Local Community 


. u- 
The following jobs were found in one local comm 


Accountants 
ookkeepers 

Clerical Workers 

I, B.M, Operators 
Comptometer Operators 

Auditors 

Stenographers, Dictaphone 
tenographers, Shorthand 
ecretaries 

elephone Operators 


ivision Directors 


- Safety Director 
- Labor Relations Manager 


Employment Manager 
age Analysts 
Industria] Publications 
itors 
Engineers 
ngineers 
raftsman 
nspectors 
etallurgist 
epartment Heads 
ervicemen 
unior Executives 
Salesman 
Research Men 
ibrarian 
opywriters 
rtists 


( Automotive) 
(Mechanical) 


: Photographers 


Printers 


- Photostat Operators 


Machine Op- 


Duplicating Machine Op- 
erators 


Promotion Man 
Translators 
Tool Makers 
Carpenters 


- Masons 
: Machinists 


lectricians 


dying occupations. 


Stationary Engineers 
Assemblers 
Painters 
Blacksmith 
Tinsmith 
Electric Welders 
Acetylene Welders 
Truck Drivers 
Tool Designers 
Civil Engineers 
Foreman 
uyers 
Purchasing Agent 
Millwrights 
Barbers 
imekeepers , 
aa Assistants 
Ozaloid Operators 
kkeepers : 
Woe Machine 
Operator 
Layout Man 
Mechanics 
Nurses 
Crane Operators 
Milk Testers 
Milk Inspectors 
Test Drivers 
Chemists 
Janitors 
Watchman "n 
rs — g i 5 
-z Machine Operator 
Hand stitchers 
Sawmill Sawyer 
Sn NA Ten 
ruc 
a Dryer Operators 
Common aaa 
ch Hands 
Shact Metal Workers 
Furnace Tenders — 
Treat 
Roto Blast Operators 


Heat 
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L Š 
po noratory Technicians 
Saane Testers 
a Chasers 
po duetion Manager 
ES ch Study Man 
eee Analyst 
o ock Analyst 
pie Analyst 
hE abl Layout Man 
im Dispensers 
al ag a oa 
ʻe s ` 
i Aa roduction 
octors 
Lawyers 
Merchants 
akers 
Glerks 
Pee Station Operators 
Ais ag Station Attendant 
Ai plane Mechanics 
P rplane Pilots 
ublicity Man 
auctioneers 
‘Inance Cor 
p. Mgr. 
Ane Repairman " 
a motive Salesman 
s Manager 
ankers 
Tellers 
e 
y Shop Operators 
Botti. Culturists 
Cashiers ES rena 
awii 
owling Alley Proprietors 
eceptionists 
a Setters 
ern Keeper 
a rrendars = 
verage Distri 
Co; istributors 
Come Operators 
ackers 
Butchers 
ratte of 
ecretary 
Gneese Processors 
6 lropractors 
Gr pmetrists 
ergymen 


Commerce 
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132. Policeman 
133. City Engineers 
134. City Street Commissioner 
135. City Electrical Engineer 
136. Dry Cleaners 
137. Laundry Operators 
138. Millers 
139. Lumber Yard Operators 
140. Lumber Yard Attendants 
141. Coal Dealers 
142. Ice Dealers 
143. Building Contractors 
144. Cement Contractors 
145. Plasterers 
146. Dairy Operators 
147. Dentists 
148. Passenger Agent 
149. Freight Agent 
150. Western Union Operator 
151. Track Supervisor 
152. Druggists Í 
153. Refrigeration Repairman 
154. Radio Repairman 
155. Appliance Salesman 
156. Elevator Operators 
157. Telephone Lineman 
158. Telephone Repairman 
159. Garageman 
160. Golf Professional 
161. Greenhouse Operator 
162. Grocers 
163. Heating Contractors 
164, Plumbers 
165. Hotel proprietors 
166. pel i 7 

67. Canay 
168. Impleme t Smioni 

9. Insulation a : 
oO Insulatio nstallation 
171. Insuran alesman 
172. Real te Brokers 
173. Jewelers ; 
174. Live Buyers 
175. Loan A ociations 
176. Music Teachers 
FEl: Musicians 
178. pressme 

osi 

11. Gompa Operators 
181. Editors 
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“182. Opticians 196. Teachers 


inte t 
183. Pickle Factory Employees 197. School Superintenden 
184. Photo Studio Operators 198. 


Principals ` Plant 
185. Commercial Photographers 199. Sewage Disposal 
186. Postal Employees (office) Engineers 
187. Postmen 


(city and rural) 200. Furnace Repairman 
188. Poultry Buyers 


201. Cobblers 
189. Poultry Processors 


202. Cabbies . 
190. Electric Power Lineman 203. Theatre Manager sists 
191. Electrical Engineers 204. Theatre Projectio 
192. Restaurant Proprietors 205, Undertakers 
193. Cooks 206. Veterinarians r 
194. Waitresses 207. Varitype Operator 
195. Sand and Gravel Plant 208. Sign Painter 
Employees 209. Warehouseman 
; ional 
VI Other Means of Supplying Educationa 
and Occupational Information 
Work Experience 


Vocational Information in Academic Subjects 
During a student’s sophomore year, time can be aah 
in each academic class to discuss the occupations ee 
are related to that particular subject. Field trips can 


} o 
arranged and displays and charts prepared as a means 
analyzing the occupations. 


Disseminating Occupational and Educational In 

formation Through the Library iray 

It has been previously mentioned that the lipna 
should have a complete file of college catalogs; it shou 
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A om es as complete a file as possible on vocations. This 
for st E arranged so that it is inviting and convenient 
bull u ent use. The librarian can keep an attractive 
suin board displaying pamphlets, posters and occu- 
pational information. If the students are not making 
Ta use of the material the librarian could collaborate 
send the homeroom adviser Or teacher-counselor and 
tion post cards to students telling them what occupa- 
viti al and vocational information is available and in- 
ing them to come to the library for a visit. 


Extracurricular Activities 


Clubs and other interest groups provid 


m : sis: EIDA : 
eans of disseminating information. For example, 
„A. gives an 


tography club gives actual experience; “+ 

overview of agriculture. It is the responsibility of the 
club sponsor to utilize all opportunities along this line, 
such as arranging appropriate field trips and providing 
competent speakers in the various areas of interest. 


e an excellent 


It should be the responsibility of 


the administrator to utilize 
relations with service clubs suc 
Rotary, Womens’ Clubs, etc., can br “youth com- 
considerably. Usually these have a 

mittee.” They can sometimes 
for the library. Often their me 
phy and referral persons: 
ould be organized to give ae, 

Subjects mee employers like to see 
Ployees.” 
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VII How One High School Began the Tae 
of Supplying Educational and Occu 
Pational Information 


A high school of 600 students had employed a gol 
time guidance counselor and attempted to set up oe pes 
ganized guidance Program. However most of the tine 
services were still on paper. The work of the counge aa 
consisted largely of testing, administrative duties, 
acting as truant officer. The counselor, wishing a 
pand the guidance services and break through the hat 
Service only” attitude of the administration, decided 4 d 
by creating a program to disseminate occupational pe 
educational information he could win both administrati 


a 
and student enthusiasm for the guidance program as 
whole, 


working 
istration 


equipping 
the counsel 
to open th 


adequate occupational bee 
or chose to Concentrate on this service in or! 
Toved guidance program. — 4 
or first went to the school administratio 


me 
and suggested that the following year the school the 
be, “After Graduation 


ational 
and Occupational Information 

163 
y, and the ad- 


an und 
erlyi 
ng theme the students facult, 
ity of purpose 


minist: 
that : ration co 
= uld work i 
t th ee all Se mee 
ri mi i . g 
a immedi 
Pa ng with mediately turned hi i 
fae k carefully the school faculty. He | id i ee 
a, asking , talking to each of th aid ie 
te idea a me how he thought he cite 
ing: s own class 
ae citing ty asses. The majority se 
Gace re tm rant during the year and the counselor's 
WAEREA asm soon spread to the t he 
a The Tocai o inaugurate the seek or 
chool al press Co! i 
ss cooperé 
ent city. ri ; (a 
ead eb ho a orientation week the entire stu- 
their a The ace! wees a 
sheni s fi 
and plans for post-graduation year 


jobs the 
education they interested in, and what post 
y were considering. The guidance director 
d the scores of the Kuder 
for personal 


Used 
thes 

Preference et Se an 
c oa aay Vocational, as 4 basis 
Whi a wers F course of the school yea! 
Senio E OERE? at least one per nal interview 
Th were given ie future plans, and juniors an 

e favo wo. 
r . 

‘able attitude that the guidance c 
id bi dividends in 


had 
created 
among the teachers pal 4 
he students and achers 


thes 
suce 
Warmed to a the program. As tl 
e ‘ play to A cea: man activities W re 
See Bees | the possibilities o -sseminating 
e used exte occupational information: jeld trips 
area of sci nsively by many classes; pecially in 
science, to acquaint the S ud 
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possibilities in various fields. English teachers used ae 
debates on controversial subjects concerning facets 0 
education and occupations. Visual aids were employed 
by many classes whenever possible. Panel discussions 
were held also and some classes made career guidebooks, 
collecting clippings about various occupations that are 
available to high school and college graduates. The teach- 


ers were urged not to give undue stress to the profes- 
sional occupations, 


The climax of the 


year’s work was a career confer- 
ence held during Mare 


h. The conference lasted for four 
weeks with the final period of each school day devoted 
to various occupations. A committee of teachers and stu- 
dents organized the conference and surveyed the interests 
of the student body. The committee then selected speakers 


from the occupations and educational institutions that 
seemed to interest the m 
to each s the purpose of the conference 


hia fz 
icipate. The conference wa 


and he was asked to prepare 
discussion. t 
udents were questioned abou 
received from the career CUF 
hat suggestions they had for EA 
proving it. The remainder of the school year was spe? 
in summing up in the classrooms the theme, “After Grad- 
uation, What?” 
Teachers and stu 
underlying theme fo 
Student motivation sS 


dents alike thought that sarge 
r the school year was a good i ith 
emed to improve and rapport W 
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n, and the community as 
ly. The guidance director 
the administration 
nt and follow-up 


stu 

a ia faculty, administratio 
took the was boosted considerab 
the wee oa to impress upon 
Program. er advantage of a placeme 
to anii occupational and 
guidance nts is one of the easies 
the stide S to both students 

interest nS are concerned with a problem that has their 
is an ie for which they can see a need. Here, also, 
ipate in m ent opportunity for the community to partic- 
tion kn S school program. A wise school administra- 
the st AE that in order to serve the best interests of 
Koara ents and the community & complete guidance 
that a is essential. A wise guidance director knows 
the n e must have a complete program in order to meet 
ot of the youth of to i inating occupa- 
it mu ns educational informati 
ices, st be followed with other P 


educational information 
t methods of selling the 
and the public. Here 


on alone 


hases of guidance serv- 


Vill A Large Township High School's Pro- 
for Supplying Educational 


ise The educational and occupations m 
S presented in this section are inten j : 
anes township high school. such information 
Many methods are used. Just those phase 5 
ticularly pertinent wil re. The major 
Ocational information services 
Career Studies f their social 
„mester O 
All freshmen in Whe mas pake a study of 
N T ai 


udi 
es, core, or unifie 


‘ ices 
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o 
careers. This is based upon the need of every gmota 
compare his own capabilities, interests and ce at 
requirements and opportunities offered by kT 
that await him beyond the school. He compares E 
with what he wants to be. The student learns the na e 
of the work in various jobs, and studies empora 
figures, wages, permanency, and security. He wE 
gates training and ability requirements, working c hat 
tions, and opportunities for advancement. He finds: a 
there are many tests that may measure his abilities a 
interests in various fields, and even judge his ae 
ality. The climax of the course comes in four no a 
Periods at the end of the twenty class sessions use 


z are 
the study, when students compare what they believe 
their own abilities and inter 


sition 
applicant” for a ait 
by an “employer,” both parts played by students, 0 


b t in 
part of the “employer” played by someone brough 


Career Clubs a 

Every year during January, February, and mi a 

local service club and the school join in E ee 

Career-study club program for students of wee 

levels. The forty or so career clubs which are tudents 

represent a great variety of vocational areas. st own 
eee rath the: dubs that are bui: around (helf 
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Vocational i 

the pe interests. Teache 

gad aan ó rs can further i 

teh ate AEA ee students to he eri 
teachers take an ae subjects they are studying. Oft : 
: e trips with th active part in the program by goin E 
ussion of the pa students and by conducting ane 
sient manne ie both before and after they are Sade 
ie er early in Fe meet approximately once a month 
Ns s taking it vening, on Saturdays, or after school 
nan ebie Ba e for busy professional and ei 
rd respective ke training and experience in 
formaton ab ields to give first-hand occupational 
out the vocational areas they represent. 


Occupational Pamphlets 


When 
students want occupational infor 


either 
assi 
signed or self-motivated study they 
rary ove 


the 

ions Pa on. Gertrud 

lists the Pamphlets, and a card € 

listed eeo in the same seq 

rent issu e book. This service is sup 

Index, es of the Occupational Index an 

ses 

s for students to ob- 
al] “on-the- 

iversified 


Job Experience Cour 


_ One 

tain shed the most practical mean 
ional information is r 

s are provi ed in the d 

d distributive i 

ork at practicall 

and at 

ose supervision In distributive 

p in the sales field fifteen 


Job” 

Page os such a 

In the a program an 

Job for em seniors W 

per asin hours per wee 

educati , all under very cl 
on students work at a jo 
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or more hours per week during their senior =, pe 
attend class five double-periods per week. In en een 
operative classes as these the school provides t e aia 
sary related and theoretical information as it o the 
to the selected business, trade, or industry, whi e Kse 
business firms furnish the opportunity to learn He? De 
on the job under actual working conditions. — $ 
program has become increasingly popular and is a 
Possible in many communities through the came are 
of local industrial firms and a coordinator who is 


i tion 
the staff of the school’s vocational or business educati 
department. 


Exploratory Courses 


Freshmen have available to them, as an gee m 
exploratory course in industrial arts. Here the stu hic 
Spends nine weeks each in woodworking, metals, eee 
arts, and drawing. Such a course gives him a eg 
of the trade skills that are common in industry nt- 
Provides considerable vocational information by OT nate 
ing an overview of the industrial arts, Students thus their 
the opportunity, and are encouraged, to evaluate at- 
potentialities and likings for related occupations. any 
tempt has been made to interest all freshmen saree 
Course, rather than relegate it to those who are ce bove 
incapable of doing well in academic subjects. The pone 
average” student benefits from it as much, E not it. In 
than those who are too commonly directed into ic for 
drawing up the course definite plans have been ma lected 
Supplementing the program through carefully se 


i irectly 
field trips, and many audio-visual aids which are dir 
related to the Specific areas, 


xplor- 
The home economics department offers an € 


s 
A Oni h area 
atory course which includes exploration into suc 
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e and home 


as food 
s e 
and hospitality; care of the hom 
ction; 


mechani 
1¢cs; > 
good se Rt selection, care and constru 
ing; family life and child care. 
G a 
roup Guidance Program for Non-College Juniors 
On cert a 
rtai 
out the sige Tuesdays from 3:30 until 9:10 through- 
Programs r all non-college juniors an i 
of the el igi | designed for them. G 
Such a mpgs industrial worlds are d 
as “The World at Work” peing 


eneral asp 
iscussed, wi 
dealt with. 


On Sg a Problems Classes 

Seniors ar e Tuesdays when non-college juniors and 

juniors and attending vocational information 
ollege P seniors who intend to 8° to college can 

Problems roblems Classes. At such meetings g 

cussed, a college selection and college life 

lessen th ese igroup guidance classes do a great deal to 

over the e time required by teacher-c0 Jors to talk 

general problems with students individually- 


Tti Counseling of College-Bound 
ior students are encouraged to select their 
ral type of scho 1 that 


early 

Would =f 3 least to pick the gen yP 

that the st meet their needs. This 25 

More wi student’s course work in hi schoo 

tense 2 planned in line with the wide diversity © 

Colleg, e requirements which & revalent throughol, 
is, a and universities in the line with 

Selors a rare director has $ 

quir information about the asic 2 Gee 

ae of the major colleges in the coun ry. This 

aluable in helping stu ents pla” thelr courses 
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r lor 
be the most help to the student the seagate 5 H 
must be thoroughly acquainted with those schoo 
which graduates of his ‘school normally go. 


An- 
College Catalogs, Bulletins, Handbooks, and An 
nuals 


m 
The main library has a collection of catalogs fro 


virtually all colleges and universities in the United eee 
These catalogs are used by teacher-counselors ands z 
dents in planning the electives and extracurricular y 
tivities in which the student will participate. They a m 
are an aid in college selection, Tt is obvious that i 

® which is helpful to individuals in “oe 
Ing choices, should be available to them far in advan 
of their actual needs. tlese 

Also available in the study halls are current co i) 
handbooks, college annuals, bulletins, college ple a OE 
and the like, all of which are very valuable in provi 
information about specific institutions. 


Value of Occupational Planning ments 
It is becoming widely recognized by pupils, pn uld 
teachers and counselors that high school youth s ae 
engage in purposeful plan-making for the future. T 
ing an occupation by chance is a risky venture at not 
Taking the job which pays the best starting wage ints 
always the wisest choice, Supplying youth with ern 
educational and occupational information should Al- 
Some of the chance out of these important or ape 
though this is only one phase of a comprehensive & 
ance program, it is an important phase. 


CHAPTER NINE 


P 
romoting Personal and Social Growth 
Through Group Activities 


born individuals put that 
with others. The 


I 
t has been said that we are 
| is fostered 


we bec 
o p 
epi through association 
by group a social growth of the individua 
s well as by individual activities. 

School 
any aspects 
individuals. 
d maturity. 
nd in the 


| Values of Group Living in ” 


Gui 
ida 
nee workers are interested in m 
ced in different 


ofp 

ae as these are eviden 
It sugge poma many things. means adde 
skills i an increase in power and strength 2 
Successf ien ane helpful or necessary in 
ii a adjustment. One 0 
and e growth is through the proces livi 
for Ps every school situatio ents 4 possibility 
M an experience. 
form ost pupils are par 

or another almost from the 

ig with the 
rimar: 


ticipating in 


the ; 
aea Their first co” act i 
earning to get along here is @ P lesson. 
pupils for amily living, 
igh.) The fam- 


Scho 
ols could do more to educate 
ot be S0 high 


Perh: 
aps our divorce rate wou 
171 


. P it 
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a- 
ily group teaches the individual some of the ~~ os 
mental concepts of living with others, and lays the 
ground for group living in school. 

Education in terms of “ 
of group living. Pupils w 
their first daily contact W. 
and the bus ride is not to 
experience. It is a prime o 
a practical and realistic 1 
tion for others in a life- 
who have the experience 
a handicapped boy or gi 
On the other hand, the s 
duct, are unceremonj 


schooling” is in part a ee 
ho ride buses to school ~~ 
ith a school group on ere 
be discounted as an cepa om 
pportunity for students to lea “i 
esson in courtesy and enna 
like situation. The bus studen 


5 too 
ne. Group pressure is ene 
strong to allow many violations of the rule of fair 
in this respect, 


Group contacts in 
Many students come t 


friends and talk with 


the halls are important to ee 
© school early in order to see Jass- 
them uninhibited by the usual ¢ the 
© matter how crowded a school * hall- 
erly. This requires education for tion. 
ugh school spirit to enlist Coopen Say 
he halls are all but dangerous. wae to 
dirty and noisy. A school owes hing, 
its students to teach them something better than pus 
shoving, and shouting in the halls. jence 
In the classroom, too, the group living exper! ent. 
is an important part of the educational i ance 
Through group living in the classroom, peer what 
more about themselves and their schoolmates, abou with 
is and what is not acceptable, and how to get along 


halls can be ord 
Conduct and eno 
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People in m 

my Ha pe The teacher who knows how to use the 
A nds. For inst ivating lever has 4 useful tool in her 
combatin ance a teacher cannot be rea 
of the pres cheating if cheating is the acce 
Cheating eat But get the entire group to dis 
group scorn it is a desperate individual wh 

F Greig peas disapproval py trying it. 
Sena couivitien. are especially apparent in extra- 
oan Ahn ies. Team play is ed. Learning to 
great im hly and cooperatively with the group is 
Sether gro portance. Interest and hobby cl i 
Pectator a that can work toward å sin 
Throu oat too, is part of gtoUP 

Work baat group living students learn t 
ghey leata is with other people toward com n goals. 
ith the at give and take is part of getting along 
group. Perhaps when all the facts of ancient 


lly successful 
pted method 
approve 0 
o will risk 


hist 
Ory ar 
lessons ore faded and gone, students will remem 
group of y learned from and about living within the 
which they were 4 part. 
Gro Il Group Guidance Techniques 
in the sa ae techniques have an impor nt place 
1. Co ern school because they: 
nserve teacher time and energy ; 
re guida information 
courses 


2. 
Help students to gain mo 
s explorato" 
i ttitudes 


3. Assi 

“a the school in puilding desi on 

of creating an awareness certai jc ideals 

4. D character 

evelop inter-personal skills bY providing an op- 
A in using democratie 


portunity to gain experience 


processes 
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5. Help create respect for group rules 


6. Lay a foundation for individual guidance “6 

7. Facilitate the handling of administrative detai 
of the school 

8. 


Stimulate and create interest in the school. 


Every school is composed of at least three groups: 
administration, instructional staff, and student body. The 
teacher’s greatest contribution in group guidance can ei 
made through his regular classroom activities, and no 


ves of student development, if he 
is endeavor, however. The applica- 
ocesses in student activities 1S 3 
roup guidance, channeling the vigor 
youth into constructive re age 
ater achievement in school. The Des 
roup guidance situations is found where 

teachers, and students work in close C0- 
Operation, 

The teacher-counselor uses the group to help meet 
Problems of the individuals in the os 
© problems frequently handled successfully wa 
od are: understanding the customs and the ne 
ditions of the school, using the library, preparing 19 
, health problems, safety measures, making 
the most of educational opportunities, the place of ri 
quired and elective subjects, courtesy and ahiques 
school marks, scholarship, judging a vocation as to i 


3 ’s in- 
advantages and disadvantages, and evaluating one’s i 
terests and abilities, 


sin gent ll 
The group has many meanings to the individual. er 
of these implications are the concern of those who 
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interested i 
counselor fee a well-rounded guidan 
a in Be ees of the pressure wet i ais 
a. Pomrehn personality of the ne aaa i 
mena individual = ae that group attitudes wil 
exe wn that the ae gyon Mental hygienists have lon 
ee signifi bavi reactions to the group a 
that work with eee The teacher-counselor and others 
tease will give the set frequently organize activities 
en the Basu ividual a favorable opportunity to 
wi should 3 ` 
ie miss the kos ere out that group guidance work 
I oblem under rk by a wide margin unless the topic or 
a one school consideration is significant to the grouP 
opic of etique the homeroom advisers decide 
i This ame should be discussed during i 
L the time Re did not seem important to the juniors 
Later, ho , and the results were mo i 
In this Wever ONG sponsor no 
Junior Rose when plans wer 
for discu omi consequently, she re-i 
tionally 199107. Then she found her 
inde ap: in proper etiquette. 
Selor Kan auca activities fail because the eacher-coun- 
Sider, ae S with a topic she thinks the gro should con- 
Te EE a the fact that they she o interest in it. 
t fke puni e is simply this: is problem significant 
eri ga now and one that they wA i 
ionnaire conferences, steering © ittees, and ques- 
terest, s should be utilized to isc r 
Th of the group. 
tained a are many sat 
individua adopting grouP guida 
with 6 may realize that his proble 
m. The athlete who feels that he 8 


isfactory results that 
i e tec niques 
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. a e 
member of the team who is making a certain m 
may be relieved to find out that other —— anly 
team are guilty of the same error. He may learn t a nd 
when the coach addresses the whole team about it. ae 
ond, adolescents are often particularly sensitive a an 
cism and praise given by their contemporaries. REF 
ideal group guidance situation, the students thems oily 
direct the discussion with the leader entering in Te 
occasionally to give the discussion a different a 
main tools in group guidance are the emotional con a 
and harmonies, the identification of oneself with gr 
the interaction of ideas, and the mutual admiration 
develops among the members of the group. 


+ dividual- 
Too often, the exponents of the theory of individni 
ism forget that basically democracy is group living. 


z or 

keep a government democratic, an individual must W! 

ina group that sh 
h 


which grow out 


Jl 
the group world that exists outside of the school as We 
as within it, 


Without some common relationship, a group oie 
just a number of people who are in physical ann 
with each other, but who do not acknowledge the arpa 
of each other psychologically. Too often, placing stu thing 
in a group for vocational or social guidance is no no 
more than a physical relationship. One student ae 
inclination to identify himself with the student four ae 
away ; there is no interplay of emotion between the AT 
in the front seat and the pupil at the back of the ro! ars 
one student’s idea may fall upon the purposely deaf € 
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that no group guidance 


of 
another. It does not follow 
times an ex- 


can 3 
ise nie plished in regular classes; at 
esting an ce ‘i can strike upon something that is inter- 
them tect ran. to all members of a class and bind 
Possibilit se psychologically, put it is almost an im- 
: lationship ae ha individual teacher to maintain that re- 
School year. ith her classroom group constantly over # 
| ion important result of group guidance is the 
capable o of a personality which desires +0, and is 
society geina ae in a progressive 3” e 
of educ _ also can be considered one m? 
training LON Education, which in this sensè 
ies received in the home, i 
havior tered child who lacks the concept 0 
of the s group relationships a” 
action eeds of others, into a m a 
ality will bring about such 4 modification of 
bring and the best group interactions are"tho® i 
ine child into face-to-face friendly relations ips 
room 18 contemporaries and adults. o often 

situation is not a frien 
eae may all this be Pra 
discu r-counselor? An answer is § 
brouettes students with similar pr 
thee t into groups, voluntary mart 
One Ba one of correcting OF oe! 
have ae ion should be stated, howe ae students Sre 
know reative purpose for existing- S plems i 

n to be reluctant to discuss persona | $ 
Sroup situati Jor wishes 
vidual st ation, and ye eee A 
O oe rom P ficial to the sc 
Which , can devise some P in the concep 

the group may create. 1? 
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: ; ‘ ividual 
project, the counselor makes it possible for hg at 
to project his emotions or beliefs and poss such group 
=- an answer to his Particular problem. -= us må 

project is the Preparation of a filmstrip lh theme 
twelfth grade social studies course. The ea subject 
is a consideration of Personality, and the speci all group 
of the film deals With Overcoming shyness. A sm may be 
of individuals Who show tendencies of me strip- 
brought together to write, film, and present discussions 
Through their individual readings and group . they are 
about Shyness, they may come to the answer and af 
seeking individually., They may also T, ng to a 
their socia] needs such as their desire to belo d recog- 
froup, mutual] admiration, group acceptance, ee: 
nition. This may lead to another function o 


t of the 
guidance: the orderly and Wholesome developmen 
human Personality, 


h the 
lI Promoting Group Living Throug 


Omeroom 


a 
ions of 
he generally accepted functio 

Ogram for the homeroom. 


emo- 
s r ote d 

an organization to PEGI 

cratic relationships 


(2) Providing for 
and liabilities 
(3) Procurin 


Let’s look at t 
&roup guidance pr 


(1) Fostering 


ts 
asse 
better appraisal of personal 


oca- 
& information about rpa on 
tional, Personal-social, and civic oppor Sis 
(4) Advancing the development of social -i activi- 
(5) Stimulating interest in extracurricular 
ties 
(6) Considering wa 


j as 2 
ys to improve the schoo 
community 
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Junior a let us see 
h A oo school — such functions can be met 1 
ave k nior hich rooms. ii 
veal individual an has 850 students ] 
n iiie ka problems. There are ae of whom 
l V ‘ rly 
and 5 | The inim an average of about nai Tat 
gain at 1: om periods are at 8:15 i y-eight 
at a 00 in the afternoon -15 in the morning 
ic rrouping 
tgs need to = Hd of students there are adjustments 
dared. be made mele = places in school life which 
to be > and just vo , experiences which need to be 
nderstood. ke everyday things which need 
school has assigned these functions 


and 
man 
Wo In ite cen to the homeroom 
P par j ay 
to a dosak sae school, the homeroom teacher 
age the pupil counselors and does } she can 
cree Be through three happy a” 
"ib him to = him with many of hi problems or 
1S as it sh persons who can give specializ 
ould be, for the effective 


Schoo] 

charm 

e of the pupil or the “home aw 
is in the ho 


At thi : 

tiv dents lea unior high school it 
= together ae sae each other pest. The 
con e of life’s ormally, to play together, and to face 
an ducive to hie ie together. Her s a setti j 

d to dem riendliness, tO decision 
u The ipa ai living i 

Se rni eae. 
Bea. for san period of seven minutes is, of course, 
fort making a matters, such as taking attendance 
y-five min mage e afternoo” eriod is 
utes 1n length a follow is schedule. 
anning for the 


ond 
ay is 
devoted to special duties 2” 
. encedures are pro- 


ek 
. . On AR 
uesday parliamentary p 
meroom bus} 
remains in his 


Jeet 

~Cted 

ng. ao the means Ot 4 
ednesday every tudent 


; ices 
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z individual 
homeroom, and the time is given either to ig me is 
counseling or to group guidance activities, ets eine 
Thursday; those not belonging to a club spend 


2 4 s chool 
in the homeroom studying, Friday is set aside for s 
assemblies. 


Special emphasis 
gram when individual 


There are many diffic 
in relation t 


ro- 
is placed on the Wednesday P 


sive. 
she were more Sophisticateq and not quite so aggres 
Mary thought it m 


d of 
ight be worth a try, and by the en 
e semester had i 


PRE up in 
she was beginning to get recognition from the grouP 
a normal Way. 


ize 
reali 
han was necessary. The homeroom teacher 
that she was no 


forgotten how t 


Promoti 
ting Per: 
sonal and Social Growth 181 


dance records; 


in the coun 
ou 3 wi n 
selor’s office assisting with atte 
r own attend- 


as a res 

ance PA pkd the end of the semester he 

Perienced a ri improved. For the first time Ruth ex- 
eling of belonging, her grades improved, 


and her 
status i 
Promoted a the group rose rapidly. When she' was 
e tenth grade she said that she was de- 
if she were twenty- 


termin ä 
ons a en high school even 
= require non pl All individual problems do 
n aid each stud elp, but a fine homeroom teacher 
method is to Fa ent according to his need. A good 
guide them to Sara the pupils are and gradually 
When a solution of their own problems. 
Sents itself, pe blem concerning the entire group Pre 
fore the gr it is very helpful to pring the question be- 
Player aig an for discussion. Paul, the star basketball 
eligible fo e senior high school, had been declared in- 
cheating A the rest of the month because he was caught 
teacher ae his mathematics examination. 
Was ROS Gl the feeling in the grouP and in 
team, kn ing high because of Paul’s impo nce to the 
the siluae that little work could be accomplished until 
Was ap LON. WAS discussed and clarified. So 4 co 
sion, ee inted to prepare severa i discus- 
teacher. after the first question had been 
the con acting as moderator, opened the discussio: 
ataa members continued ad 
and docs The entire class period wae 
tions, Th members were permitte to ask fu 
Of the a result was a more s. mpathetic un 
defined ministration’s position. nis procedure could be 
didual « group guidance in at the problem of one in- 
group ian of interest to a n" f individual in the 
of ae ther topics for group discussion ê e principles 
citizenship, qualifications of officers for the 
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: aliti S 
homeroom or student council, sportsmanship, qoaa 
needed for a particular job, how to study, and “ts a 
choose a vocation, In no case should the mene 
centered on an individual present. In order to gee 
the vital needs of adolescents, problems such as oa 
must be treated realistically and a specific time 
place must be allotted for their consideration. 

The homeroo 
student experien 
influence it has 
factor in the pup 
the life of the se 
within the life 


home: underst: 
in one another 


A th 
Iv Promoting Personal and Social Grow 
Through the Extra-Curriculum 


rhad 
e term “extracurricular ape 
h esteem by a great many educe 


ap- 
of these activities to rit =a 
upils to express themselves, A 
and at the same time to on ee 
the academic classroom. They 
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development. Burnham 
for a wholesome per- 
»ı Jn what better 


Served 

has AS prona personality 

sonality as he three requirements 
a task, a plan, and freedom. 


Way 
could 
a . 
student discover his various potential in- 
tracurricular activ- 


rerests 3 

ities? They abilities than through ex 

and dey iow skil him an opportunity to explore interests 
skills and may lead him to acti 


can enj 
njo x 

y throughout his entire life. The real pro 
cerned, is to help each boy 


his high school experiences 
attitude which will 


ore time 
reative consideration 0. 
to the worship 


and less tO 
hose responsi- 


consi 
siderati 
ation suggestions from stu 


Cours 

Se y 

would have to be carefully checked an 
their interests and nee S, 


Ment, 
e 
as thee Questionnaires as to 
thie an as ooid be distributed. Thay to 
S a of the students, perhaps ® 
Stituted uced or additional extracurricular acti 
ig oe often classr s without extracu! 
Seem TELG feel that t „ricular activities 
0 hive 2 “running” the schoo 

cloaca activities whic ake pupil Hm? 

© also e leave too little for acddemic W rk. But it may 
Classrog that the students are “held down’ tmos 
Phere om procedure and desire the ore infor! pil Me 

offered through extracurri u ects. Just 


1 

Bur 
Nutham 

“Essentials of Men 

. Cee Nat Educ. 


umber” Wm. 
er MEn 
109. Washington, 


y cou 
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E ap ies of 
what are the advantages of these a at p= the 
extracurricular activities, it is E A leadership, 
biggest contributions are in responsibility, iasm, good 
social graces, citizenship training, — develop- 
scholarship, interest and loyalty to the schoo d interests 
ment of cooperation and harmony, and SEET disadvan- 
in desirable leisure-time activities. The chief take too 
tages are that clubs often make cliques, ig Bee ad- 
much of the pupil’s time, there is a lack of holesome 
visers for clubs, and there are insufficient ere weigh 
Programs. As one can see, the advantages ~y? r extra- 
the disadvantages. The justification, then, fo 


s aks the stu- 
curricular activities, lies in their contribution to 
dent’s education, 


Extracurr 
in charge of t 
show a stude tive, they 
Since in most schools these activities are elec 
show what the 
of choice, This 
ance. Many stud 
activities withou 
or personal de 
Point out these 


tak 
taken, though, not to include too m 
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fyin ; ` 

ae a pursuits promote sound mental health. 

pie K applies to teachers as well as pupils. 

a activities should be included in the extra- 

Fists’ gram? This question can be settled best by 
istrator and his advisers thinking through the 


uniqu 
que problems of their own school. Care should be 
any normally extra- 


hool curriculum. 
function best, 
and 


curri: stir 
cular activities into the regular sc 


TERA be r emembered that, if they are to 
fete retain the challenge of choice, planning, 
from too much teacher direction. 


WwW ; ge 
hat pupils shall participate? In smaller schools it 
better students seem to be 


ary, tho l drama, athletic, and liter- 
intellig i h quite often there will be an exceptionally 
this is ent person who en ‘vities. Sometimes 
high ee with younger children who have entered 
To ac eo before they actually “it” into the age b. 
Shoul | erate his adjustment this type of individual 

be encouraged to participate in extracurricular 


work. 
The student council offers an excellent opportunity 
ein leadership. rom pro 
to those 


l 
ems of student government they may expan 
i e student 


ea with home an 
T 2) does not go on to college, h 
i portunity for preparation for intelli 
n a democracy. 

For years musical activities have pla, 1 
role in secondary schools. The. contribute to 
the life of the school, put also to the growth 
ment of the high school student. +. ig one of the ac- 
tivities that has 4 significant carry over into adult life, 

reciation. 


if not through participation then through apP 
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As stated in Guidance in the Secondary School, by 
Hamrin and Erickson, “Based on pupil interests, they 
(extracurricular activities) provide an understanding of 
the fundamental drives of each pupil. They provide nu- 
merous opportunities for educative stimulation. They are 
real opportunities for the development of leadership. 
Teachers, too, have an opportunity to gain new insights 
into pupil behavior and to find expression for their own 


interests. Truly, the extracurricular activity can become 
‘school-life’ experiences,” 


V Promoting Growth Through School Clubs 
In a fine high school t 
the guidance director, It 


to permit a forty- 


three and four. The club “season” runs from October to 
May. 


Teachers are permitted to choose the clubs they 
wish to sponsor, Membership in clubs is not compulsory, 
not want to join a club may spend that 
y hall. However, most of the students 
f the club program, 
ive an idea of the types of clubs offered, 
of them: Future Teachers of America, 
matics, Debate, Canasta, Square Danc- 
ng, Bridge, Get Hep ( etiquette for fresh- 


Ericks: 
Centu 


‘Hamrin, S. A., ana on, C. E. Guidance in The Secondary School, New 
York: D. Appleton - Ty, 1939. pp. 212-213. 
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men), Clay Modeling, Fly Tying, Baseball, Chess, Local 
Historical, and Music. 

Generally speaking, the activities of the clubs are 
planned by the students. This is an outstanding advan- 
tage. The students learn how to get along with each other. 
They learn social graces that will be of lasting value to 
them. Many of the clubs provide information to which 
students otherwise would not be exposed. Students elect 
their own club officers and any committees they feel they 
need, In planning their program the students sometimes 
choose to go on field trips, have movies, or invite outside 
Speakers to appear before them. 

Any organized school activity which permits students 
to become better adjusted individuals helps them grow. 
Something good happens to a student when he feels he 
belongs. Happiness in life comes more easily to those 
who have learned to get along with others. 


VI Promoting Growth Through the G.A.A. 


As a further illustration, let us consider the program 
of the Girls’ Athletic Association because of its possi- 
bilities in promoting social growth. This is not an inter- 
Scholastic organization and yet it is broader than an 
intramural program. The social objective is far more 
important than the physical one. For a girl to choose a 
G. A. A. program she should be interested primarily in 
Physical activity and in being with people. Her skill need 
not be superior, but as it develops she undoubtedly will 
feel self-satisfaction in her accomplishment. 

There are many ways of grouping girls in teams and 
these groupings are changed frequently. No girl should 
always be on a losing team. There are many opportunities 
for leadership. There always seems to be a fine spirit in 
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rotating responsibilities such as captain, manager, 
the like. The competition is such that no group domina en 
for long and good sportsmanship must prevail. The er 
learn to play for the fun of playing and enjoy winning 
they can. 


A variety of team and individual sports must be pro- 
vided so that 


Pped student, too, has a place. She 
up, keep score or be a time-keeper, 


mes, such as volleyball or softball, 
or help schedule tournaments, 


banquets at which time a 


wards might be given, or spon- 
soring a big school d 


ance, and assisting in after-school 


Playdays are another type of worthwhile activity. 
The wholes: iri 
most unbelievable at th 
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form other local G. A. A. organizations. All of the leader- 
ship and participation was by students. Each year Illinois 
alone has thousands of girls participating in playdays, 
Workshops and leadership camps. 

Trips are often sponsored through the G. A. A. Many 
Schools charter a bus for a day in Chicago, sometimes 
from considerable distances. Often no one of the students 

as ever been in Chicago before. 
t In an active organization which performs a service 
© the school, there is a necessity for funds. This demands 
Money-making projects in which team work has to excel. 
_One can readily see that in this one extracurricular 
activity there is no real limitation. An active person is 
usually a happy person and more capable of generating 
Creative ideas. In a vital organization such as the G. A. A. 
can be, a girl has the opportunity to learn many carry- 
ver skills both of a physical and a social character. In 
addition to developing her physical proficiency she has 
=n °pportunity to use her other talents and abilities by 
Serving on the various committees. For some it is a try- 
Sne period in which they can decide if they wish to go 
On in physical education work. Many teachers of physical 
education began in G. A. A. and further developed their 
abilities on summer playgrounds and in camps. TN 
This particular extracurricular activity, the Girls 
Athletic Association, not only helps to create a fine school 
Spirit, but it also brings the school into closer cooperation 
With the home, community, and nearby communities. 


CHAPTER TEN 


A Program of Placement and Follow-Up 
Services 


The guidance program has the responsibility of aiding 
the pupil, through its various Services, to adjust to his 
present and his future educational activities and after- 


mation they need 
themselves in relation to their new 
environment, Further, it should assist them in the proc- 
ess of Planning in terms of the new 
making the best possible ad 
ience. No guidance prog 


| What is Placement? 
In discussing placem 


ent, we will consider it as the 
satisfactory adjustment 


to the next situation; whether 
190 
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it be to the curriculum in school, the extra-curriculum, a 
rh type school (vocational, trade, college, etc.), or to 
os occupation. The need for help in these areas stems 
a the fact that students can profitably use assistance 
ee and in putting these decisions into 
S ie is logical that the school should be concerned 
a D acement because no other agency knows so much 
pen Ree individual. In fulfilling its obligation, the 
ge oe can put its accumulated information into direct 
a he effectiveness of the school is not only judged 
sA placement in the school curriculum and the extra- 
urriculum, but also by what students do after leaving a 
ae institution. Supplying educational and occu- 
aici information includes the steps in gathering in- 
aso about jobs and schools beyond high school. 

mmunity surveys, courses in occupations, tours, career 
Clubs, college clubs, library, and homeroom are possible 
means. 

The placement program, like the 
gram, is a long-term affair. It is not f 
the student is about to graduate and then think about 
placing him. Provision must be made early in the high 
School career for those students, yet unknown, who will 
Possibly drop out. And so the high school placement pro- 
gram must begin with the freshman year and continue 
through graduation or until such time as the student 
leaves school. It is the duty of the high school to supply 
the placement and follow-up services needed by these 


young people. 


whole guidance pro- 
easible to wait until 


Il Placement Within the School 
s that service which helps stu- 


Defining placement a 
ndicates that the school has a 


dents take the next step i 
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responsibility for placing students within the school, as 
well as placing those who graduate or drop out. 


In regard to this phase of placement, our first con- 
cern is placement in regular courses, Here our approach 
may be limited because of a small teaching staff and the 
necessity for meeting state requirements, but in spite of 
possible limitations, helpful plans should be made. 

Usually ninth grade st 
in social science. This cours! 
unit on educational and vo 
sirable that the students b 
they would like to do afte 
first year. During the 


udents take a required course 
e can include a six-week study 
cational information. It is de- 
egin thinking in terms of what 
r graduation, even during this 
second semester, the ninth grade 


general requiremen 
This will assist the 


abilities, 
terests. 


Placing the students in extracurricular activities is 
another concern of our gui 
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have extracurricular activities after school. This would 
raise a transportation problem in some schools. There are 
cases where ninety per cent of the students ride the 
school bus and in such schools it would probably be ad- 
visable to set aside a weekly period in the regular school 
day for club meetings. Each teacher could sponsor one 
activity. A poll of the students’ preferences could be 
taken to determine the types of activities desired. After 
this poll each teacher could select the activity which he 
felt best qualified to sponsor. The students would then 
participate in the activity of their choice. This plan has 
its shortcomings, but it provides a starting point. Of 
course it does not include the organized activities already 
in existence, such as athletics, music groups, journalism, 
F.F.A., and F.H.A. 

At another high school, the placement in the curric- 
ulum is conducted in a number of ways. Before gradua- 
tion time the eighth grade teacher, a member of the high 
school guidance staff, and the parent help the eighth 
grade student make his own choice of his high school 
freshman program. At the high school this can be 
changed at any time if it seems advisable. During the 
second semester in the freshman year the student, with 
the help of his teacher-counselor, draws up a tentative 
schedule for the next three years. Extracurricular activi- 
ties are not planned in such detail, but counselors do 
encourage participation and the sponsors of the activities 
contact interested and prospective participants. 

Students should be placed in activities which match 
their needs and abilities. This is a general rule which 
curricular and extracurricular activi- 


applies to grade, 
ties, vocational placement, and choice of college or trade 


school. 


194 Initiating and Administering Guidance Services 


Ill Placement in Further Educational Op- 
portunities 


Information concerning educational placement is too 
often limited to information concerning colleges and uni- 
versities. It is important that students know about 
schools which train for stenography, beauty culture, pho- 
tography, and other such occupations. A survey of these 
educational agencies should be conducted and the results 
made available to all students. It is important that the 
unreliable schools and training agencies be made known 
to the students so that they may avoid them. They should 
be informed of the great cost and slight value of some 
schools and some types of training, Information regard- 
ing correspondence schools should be given the students 
and they should learn how to use the public libraries for 
further information about these and the schools men- 
tioned above. The bulk of this information can be given 
through group agencies, such as the homeroom, but a 
certain amount must also come through individual coun- 
seling with the student. 


A great deal can be done for 


affords some information, Many 


college catalogs and 
handbooks are available for study and most teachers have 
some knowledge of various institu s 


large university; should one join a 
a sorority, and if so, how to choose the 
proper one; fi i i 


ference 
methods and high school teac 
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come adjusted in college; college social life; how to choose 
the proper courses leading to a definite goal; and many 
others. Colleges vary in many respects, and it is the duty 
of the guidance program to give as much of this informa- 
tion to the student as is possible before he gets to college. 
There are several publications which discuss college life. 
One that is particularly interesting to high school stu- 
dents is College And You, by Calvin S. Sifferd. 

Some thought should be given to those students who 
are of college calibre but who may not have the financial 
Means to continue their education. Information about 
Scholarships, educational loans, and part-time jobs should 

© provided so that at least some of these students can 
avail themselves of the opportunity to go to college. 


IV Vocational Placement 


Placement can be defined as a service intended to 
elp a pupil to the next step in his educational or per- 
Sonal program or to a job. It is the responsiblity of the 
Schoo] to aid pupils in proper placement. In order to do 
this job well, the placement director or senior counselor 
Must understand the individual. He should have access 
to the student’s cumulative record, which might include 
Such information as his academic record, test results, an 
autobiog raphy, records of home visits or conferences, 
records of interviews, questionnaires he has filled out, 
Anecdotal records and the like. The records might include 
Periodic ratings by faculty members on personal charac- 
teristics, such as responsibility, study or work habits, 
COoOperation, social adjustment, personality, ete. Every 
Student who is dropping out of school should be inter- 
Viewed about his plans for the future. The individual’s 
characteristics and his needs should be studied. No stu- 


196 Initiating and Administering Guidance Services 


dent should be permitted to leave school without a ter- 
minal interview. 

Helping a student enter and progress in an occupa- 
tion is as important as helping him choose and prepare 
for an occupation. The two services should never be sep- 


arated. If the program of placement is not carried 


through, the vocational guidance program remains un- 
finished. 


The need for placement service comes when the stu- 
dent i i 


to perform this service in a given lo- 
cality. The impo 
tralized in one office, 


ated occupation, If the first job fails 
he should be given help 
mployment is available, 
ve counseling and further train- 
his interest and preparation will not 


d recej 
ing in order that 
be lost. 
Sometimes the Place 
non-school agency such 
These agencies are able 


ment should be centralized in a 
as a state employment office. 
to deal with rapidly changing 
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placement problems because they are closely associated 
with other professional placement agencies. This would 
not relieve the high school of an important place in the 
service. Without cooperation from the high schools, the 
Public placement offices would be very seriously handi- 
capped. The school still must supply information about 
individual students; it must use the information fur- 
nished by the employment office in improving its vo- 
cational guidance program; and it must inform the 
students about the placement service and help them use 
this service in the most intelligent manner. 


Other community clubs and agencies, such as Rotary, 
Lions, Y.M.C.A., Y.W.C.A., and C.Y.O., must also be 
Convinced that they have a definite part in the program. 
Without their help and cooperation, additional overlap- 
Ping of services may result and the program might not 
function as efficiently as it should. 

When the central office has been established it 
Should furnish information relative to jobs and should 
do the actual placement once an applicant is decided upon. 
The school has many duties in preparing the student for 

is occupation. The program of preparation should be- 
gin with the ninth grade and be carried on through the 
entire school career. It must begin early so that the drop- 
out will be prepared in some measure to enter into the 
Serious business of making a living. 

All students should be taught the general techniques 
of gaining employment. They should know the general 
facts about themselves and should. learn how to discover 
information about opportunities. They should know 
about trade schools, correspondence schools, training 
Courses in industrial concerns, business colleges, and the 
like. Much of this information can be given in the home- 
room, but individual counseling should always be avail- 
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able to all students. Every opportunity should be utilized 
to serve the student as completely as possible, 


V An Illustration of the Work of a Place- 
ment Counselor in a Large City 


Miss Rose Collins of the Chicago Public Schools de- 
scribes the program in her school. 


r assemblies and preview the 
at are available to the school. 
t service are stated as follows: 
1. To counsel students leaving school 
a. Encouraging needy students to continue their school- 
ing by after-school, vacation, and part-time work. 
b. Arranging conferences with students and parents of 


students who are dropping out because of adjustable 
difficulties, 


2. To make job-gettin, 


& a part of every student’s training 
program. 


4. To serve as a clearin, 
and girls. 


The school also has the responsibility of assisting in the stu- 
dent’s placement within the school. If he does not adjust well 


under the pressure of competing in highly academic subjects, his 


g house for job problems of boys 


Placement and Follow-Up Services 


ei adjusts his program accordi 
iy to enroll in a part-time wor 
im by arranging a shortened school. 


B. The career classes follow this 
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ngly; and again, if a student 
k program, the school assists 
-day program. 

outline of placement pro- 


cedures: 


1. Training a 


a. 


i. 


. Occasionally emp 


nd counseling in job-getting on such topics as: 


Sources of leads on job opportunities 


Best times to apply for a job 
Beginning jobs and salaries: sk 
Unions and membership 


Letters of application 

Personal conduct during the interv 
to: 

(1) Appearance 

(2) Clothes 

(3) Conduct in reception room 
(4) Conduct at information desk; whom to ask for 
(5) Filling out application planks 

(6) Self-evaluation 

of the interview; 
dent has an opportuni 
ployer and employee. 
loyers are invited to participate in 
n and to ‘tell the students which 


applicant they would hire and why, if the applica- 
tions and vacancies were real.* Some employers have 
subsequently hired students whom they discovered in 
such sessions. Some employers have held practice in- 


terviews in their own offices and then visited the 
d approaches and to 


classroo) 
suggest improve in the poorer ones. 


Considerable accumu. 
clerical occupations & 


ill and training needed 


iew, with reference 


Dramatization the right and wrong 
way. Each stu ty to take the 


part of both em 


the practice sessio: 


lated information about local 
lso is assembled by means of 
pupil interviews. By this method each commercial 
pupil interviews 2 worker in the clerical and busi- 
ness occupations each year. He types for the card 
file a report ualifications, and require- 


of duties, q 
ments, 25 given viewed. 


by the worker inter 


200 
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Gal 


. Interpreting students’ 
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Arranging to secure credentials for full-time and vaca- 
tion working papers such as: 
a. Birth certificate 


b. Parental consent; parent or guardian must sign 
papers in presence of school authority. 
c. Certificates of health 


part-time job experiences as a 


basis for making future vocational plans. 


- Maintaining placement records. Each student in the 


careers class is responsible for his placement record 
folder which contains this data: 


a. Student’s name, address, 

b. Courses taken 

Types of skills 

. Types of secondary abilities 
Faculty references for students 
Preference of work hours 

. Preference of location of job 

+ Records of part-time jobs, 


telephone number 


ao 


om ho 


reasons for leaving 
Field trips to industrial plants in the community 
Telephone company 
Newspaper plants 
City hall, courts 
Hospitals 
Banking institutions 
Planning career days 


Securing and filing occupational information 


» Panel discussions on 


. Educational implications of the job 


a. 

b. Promotional Possibilities of the job 
c. Implications of the interview 

d. Work opportunities 

e. Need for good em 
f 

£. 


5 


. Common problems arising from the job 
Adjustment problems of the beginning worker 
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j. Social security, unemployment deductions and income 
tax deductions 

k. Budgeting of savings and expenditures 

1, Budgeting of time 

m. Job analysis as it relates to training needs 

n. Business etiquette 

o. Occupational information as it relates to the job. 


C. The specific additional duties of the placement counselor 
are: 


L 


Recruiting and registering applicants. This includes 
keeping record of personal data, educational attainments, 
training, work history, and kinds of work desired. She 
refers to the placement record folders made in the 
careers class. This system is very helpful; the student 
sees himself as the employer does, his faults as well as 
his good qualities. 

Classification of registrants according to the work they 
are qualified to do. Abilities are demonstrated by com- 
petence in the vocational courses and any part-time or 
try-out work. A cross-card index of names and types of 
jobs facilitates replies to employers. 


Interviewing candidates. This involves finding out if the 
information given by the applicant agrees with the 
observations, recognizing personality traits and analyz- 
ing behavior. The interview is one of the most important 
techniques, as satisfactory placement service includes 
assisting the individual in making decisions and choices 
that will enable him to realize personal and intangible 
values. These include individual happiness, service to 
society, and the attainment of emotional adjustment and 
security. 

Receiving employers’ request. Special forms are used 
for recording information given by the employer when 
he gives the qualifications desired and requests the rec- 


ommendation of several candidates. 
Selection and referral of applicants. As the inter- 


mediary in bringing together those who seek work and 
those who seek workers, the placement service generally 
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. Sending recommendations, information, 


- Verification of placeme; 


10. 
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gives the employer an opportunity to choose from two 
or more applicants. Likewise the student has the priv- 
ilege of declining a particular job if he does not like 
the prospects. When the student is referred to the em- 
ployer as a candidate for the position, the procedure 
includes helping him to make his application as effective 
as possible. Sometimes this means giving suggestions re- 
garding personal appearance, manner of approach, 
practice in becoming proficient in the finer points of in- 
terviewing, writing effective letters of application, and 
other techniques of selling his abilities. The student is 


l prepared for this interview if he was a 
member of the careers class. 


and credentials 
of several candidates to the employer. This includes 


recommending persons who seem best equipped for the 


job, after scrutinizing the general training and special 
fitness of the most likely applicants. 


Utilization of s; 


of capacities fo 
work 


ing whether the applicant met the requirements and 
obtained the position. 


Keeping of records, reports, and statistical data. There 
are special forms for use as registration cards, reference 
blanks, employer orders, field work reports, introduc- 
tions, referral cards, and follow-up procedures. 
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11. Follow-up with the employer. This is the process of de- 
termining the adequacy of the employee’s skills and 


personality traits, and evaluating the service of the 
school. 
12. Follow-up of the person placed. Investigations of the 


status of those who have left school have been very aa 
ful in revising curricula and formulating new policies. 


VI The Follow-Up 


Placement services alone cannot insure success. After 
leaving school the individual must be given any adjust- 
ment service that he needs. Some sort of follow-up is €s- 
Sential to the continuing success of the former student. 
he follow-up must reach the college student, industrial 
et trade school student, and the drop-out to be of 
ull value to the school and to the individual. 
Schools should be interested in determining what 
Pe Ppens to drop-outs as well as to graduates. Informa- 
ion gathered may reveal lacks and strengths of the 
system. Data obtainable include the number of pupils 
une further education, types and location of schools 
hey are attending, occupational distribution, salaries 
and training needed to secure the job, to mention only 
a few of the possibilities. By using this data the school 
Can often modify the present curriculum to meet the 
changing needs. 
f Follow-ups give an opportunity to evaluate the ef- 
ectiveness of the school curriculum, to appraise place- 
ment and guidance services, and to judge the effective- 
Ness of the school system. The follow-up service should 
fe a many-sided proposition. It should give continued 
eo to graduates in making their adjustments even after 
ey have left school. It should help all former students 
Secure any additional training needed. Such a program 
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would aid public relations between the school, the indi- 
vidual, and the community. The follow-up information 
should be added to the cumulative data so that there is 
a continuing, growing record of the individual. Studies 


are often recommended at 1-3-5-10 years after each grad- 
uation date. 


up study. (1) It is a 
individual a feeling of 
hwhile. (2) The results 
chool in evaluating its 
s and strengths in the 
n curriculum and guid- 
of present policies. (3) 


ce in the school, the ad- 
culty, student body, and graduates. (5) 


© those still in school, especially if they 
take part in it. 


There are other benefits, also. The placement officer 


may be able to help the maladjusted. The follow-up may 
show a greater need fo 


KTA r occupational information along 
certain lines. It i 


ucted as a single service 
or it may be handled through 
Regardless of the method em- 
ployed, it is necessary that the results be evaluated, that 
everything possible be done to improve the Program, 
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and that at least some of the results be made available 
to the student body. The follow-up is of little value unless 
the administration, counselors, placement agencies, and 
teachers strive to improve and perfect the program. 


One school reports that it has used four methods to 
determine adjustment needs of its graduates and those 
Who leave school prior to graduation. These are: 


1. Reports of students and employers 
2. Calls at places of employment 

3. Planned group meetings 
4, 


Individual conferences 


Reports of Students and Employers 


A questionnaire is sent to the employer at the end of 
the first three months of employment asking for infor- 
mation regarding the adequacy of the young worker’s 
Preparation, specific further preparation for skills 
needed, his attitudes, his relations with fellow workers, 
and his opportunities for advancement. At the same time 
a questionnaire is sent to the former student asking for 
a description of his duties; the features of the work he 
likes best; features he likes least; and further training, 
experience or skills which he considers desirable. He is 
also given an opportunity to say if he dislikes the job, 
and would appreciate further assistance. From his an- 
Swers one can usually find ways of assisting him to en- 
visage the promotional steps ahead that are consistent 
with his interests. A sample of a double postcard ques- 
tionnaire follows. 
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Follow-Up Study Double Postcard 


Your Name 


Address 


City and State 
What was your goal in high school? (Ex. college preparatory, 


Street or R.F.D. 


business, shop, etc.) 


How are you occupied? (Military service? Kind of work? 


What school ?) 


What type of course are you taking? 


If employed, by whom? ...., 


What other jobs have you held? 


Are you satisfied with your present job? Yes() No () 


If not, what type of job would you like? .. 


Calls at Places of Employment 


Because of the inconveni 
lack of time, 


ence to employers and the 
visits to obsery, 


e the worker and to make 


» aS a receptionist, or 
his particular place of 
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Planned Group Meetings 

Some graduates return to school for counseling or 
social visits but most of them will not return unless they 
are invited. Each semester there are two planned group 
meetings for the graduates of the previous year. One is 
an open house program and the other is either a picnic 
or an unusual athletic event. These reunions provide an 
occasion to exchange reports of success, to have a friendly 
inter-play of ideas, and to visit with other class members. 
They also allow the school authorities to obtain much 
valuable information for the improvement of the place- 
ment service. 


Individual Conferences 

These conferences usually grow out of the meetings 
just described. When instructors see their former stu- 
dents, it is easier to discern some of the problems 
they face; their growth on the job; and their relation- 
ships to their work, their supervisors, and their co- 
workers. Subtle suggestions, given in a later individual 
conference, may aid them to see and prepare for future 
opportunities. 

Continued interest in a person after he has left 
school gives that person a feeling of belonging and of 
being worthwhile. The school must show interest in its 
Products if it is to win the respect of prospective em- 
Ployers. The follow-up program promotes community 
confidence in the entire school system as well as in the 
guidance service. 


VII How A Principal Started An Organized 
Guidance Program 


The principal of a small township high school in a 
mid-western state had been away at summer school. Or- 
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high school. 


The principal realized 


that in order to get a guidance 
program started, he must 


and other phases 
ective departments, 

ae red ways of approaching the problem, 
the principal decided to make an inventory of those 
services which were i 


have a guidance fu 
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The school maintained a cumulative record system for 
each individual student. Each folder contained a record 
of the student’s test scores, his health history, his family 
background, and extracurricular data. However, infor- 
mation concerning future plans, either vocational or edu- 
cational, was conspicuously absent from the folder. 

The high school had some of the basic elements of a 
testing program. The Otis Self-Administering Test of 
Mental Ability was given to all incoming freshmen. In 
the junior year the State High School testing program 
was followed and the Kuder Preference Record-Voca- 
tional was administered at the end of the junior year. 

On the opposite side of the ledger the principal was 
forced to admit that little specific use was made of test 
results. There was no semblance of organized counseling ; 
no attempt was made at either vocational or educational 
placement; and there was no follow-up. The principal 
decided that now was the time to try to do something 
about it. 

A pre-school workshop of two days had been ar- 
ranged to meet just before school opened in the fall. Al- 
though the agenda for the workshop had been prepared 
prior to the close of school in the previous spring, the 
principal decided to change the program slightly and 
spend a half day considering the need and exploring the 
possibilities for guidance. Accordingly, in a mid-August 
letter welcoming them back for the opening of school, 
the principal reminded the teachers of the workshop 
which was soon to convene. He included a paragraph on 
the question of providing guidance services and asked 
their reaction to his suggestion of spending a half day 
on this problem at the workshop. He asked the teachers 
to indicate what contributions they felt they had been 
making to guidance in their respective classes and ac- 
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tivities. Then he asked each teacher if he felt the guid- 


d to indicate things which 
services. To the vocational 


support for the project, 


As the replies came back the principal was pleased to 
observe that of the twelve teachers, eight held a definite 
opinion that the school needed a guidance program and 


had listed some suggestions for fur- 


Pla 
cement and Follow-Up Services 211 
sub-committees 


commi 

itte 

e also enumerated specific 
n activi- 


whose ingi 

z indivi ; 

ties in ae functions would be to carry © 
areas and manner indicated: 


l. To i 
A E the individual inventory wh 
t e cumulative, office, counselor, anec 
2 est records 
A To s g 
nee occupational information and training 
rtunities in the local community 


3. To $ 
ia i the extracurricular and curri 
, discoveri i i 

therein ring the guidance imp 

T . 
fA inane home, school, an 
ae i and to interpret the school 
ity and put the project on a cooper 


ich would in- 
dotal, and 


cular ac- 
lications 


d community rela- 
to the com- 
ative basis. 


5. To i 
f consider the possibilities for placement and 
ollow-up 
6. To 
th develop a program of in-service training for 
emselves. 


Si 
on oie were six committees, two people served 
it Was ae Although the committees were small, 
Semester P to prevent overlapping. The entire first 
committee the school year was occupied with the various 
Yeports a studies. Dates were arrange 
with the ae ee the work advanced, repor 
DOS oc ee os OO hich consisted of the high 
anxious t ncipal and five teachers who were particularly 
cluded o © work toward a coordinated program. Also in- 
mentary . the council was the principal of the local ele- 
€avor ihe ge who had expressed an interest in the en- 
Program Nis wished to have a part in working out the 
Served ag emporarily, at least, the high school principal 
s chairman of the Guidance Council. 
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The home, school, and community relationships oe 
mittee had a stimulating task. It invited lay leaders 4 
the community to meet with it in order to explain o 
them what the school was thinking of doing. Various sa 
ganizations delegated representatives whose duties were 
to keep the community informed and render assistance 
in carrying out the school’s program. 

Time and space do not permit an analysis of the 
work of each committee. However, each report that was 
filed furnished a basic outline for a procedure in one of 


the phases of the guidance program. The combined re- 
ports were edited, mim 


pamphlet, which provide 
for the guidance Program. The elements of the program 
included the individual inventory, occupational informa- 
tion and trai 


ricular activities, 


up, and in-service training 
vices, 

idance program thus estab- 
ion was determining a point 
ce Council thought that the 
with a survey of student prob- 
lems and needs. Several types of survey blanks were 
studied, and the council e 


After the problems h 
of the pupil Survey, a program of services was worked 
out to help in the soluti 
ance Council had been up. The next step was to make 
some time available fi 


or individual counseling. Three 
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teachers were freed one class period per day to serve as 
teacher-counselors. One teacher handled freshmen, one 
seniors, and the third took sophomores and juniors. 
With the appointment of counselors and the coordi- 
nation of testing and counseling with the other activities, 
the guidance program got under way in an official fash- 
ion. The committee on inventory arranged an adequate 
pupil inventory for the cumulative record. Occupational 
information was made available. A continuous evaluation 
of the curriculum and co-curriculum was inaugurated. 
Plans for a follow-up study are proceeding and further 
plans for placement are being developed. Most important 
of all, a program of in-service training has been thor- 
oughly worked out and put into operation. This includes: 
1. A recognition of the in-service training already 
begun as a result of the committee work which 
has been carried on 
2. Provision for summer school attendance for spe- 
cial guidance workers with part of their expenses 
paid by the Board of Education 
3. A program of visits to industry and other agen- 
cies 
4. Encouragement of all t 
guidance course in thei 
session 


eachers to take at least one 
r next on-campus summer 


attendance at extension 


5. Encouragement of 
be available in communities 


courses which may 
near at hand. 

With the preparation the principal had made, it was 
Possible to make considerable progress toward estab- 
lishing an organized program of guidance services ina 
Single year. The program appealed to students, teachers, 


214 Initiating and Administering Guidance Services 


and parents. Community support was earnestly sought. 
Through careful planning, success was achieved and a 
successful program initiated. The school made a major 


step forward in the improvement of its entire educational 
program. 
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117-120; orientation to, 90, 
91; pre-admission activities, 
87-89; starting organized 
guidance program in, ar 
214; supplying educationa 
and vocational information, 
162-165 

Home and social background, 
105 

Home visits, 15, 67, 103, 111, 
116, 118, 138 

Homeroom, 16, 18, 23, 89, 90, 
91, 93, 97, 102; disseminates 
Occupational information, 155- 
157; orientation to, 98; plan- 
ning counseling program in, 
138-140; to promote group 
living, 178-182; teacher-coun- 
selor, 34, 59, 108-112 

Home-schoo] relationships, 66, 


Individua] study services, 2, 12- 
15, 20, 101-124 

Initiating of guidance services, 
1-5, 27-43; principles under- 
lying, 6, 7 

In-service education, 2, 5-7, 34, 
39, 43, 44-60, 63, 182; formal, 
5; pre-school program of, 


Index 


50-52; principles of, 47-49; 
program of, 48, 49 

Interests, 107; pursuit in extra- 
curricular activities, 183; of 
students, 19; testing, 144 

Interviews—atmosphere of, 139; 
in counseling, 136-138; fact- 
finding, 110, 138; initial, 115; 
with mothers, 83; orientation 
and fact-finding, 14; provi- 
sion for, 126; three-way, 66; 
for unsuccessful work, 104; 
with workers, 21 

Inventory of guidance services, 
1, 27, 31-35, 208 


Jobs in local community, 158- 
160 

Junior guidance, 131 

Junior high school—counseling 
program, 140-142; functions 
of homeroom, 179; individual 
study services, 102-105, 108- 
112; orientation to, 89, 90; 
philosophy of, 147; pre-ad- 
mission activities, 84-87; sup- 
plies educational and occupa- 
tional information, 147-149 


Library—college information in, 
153, 156, 170; to disseminate 
educational and vocational in- 
formation, 160; educational 
information in, 18; guidance, 
37; occupational information 
in, 148; occupational pamph- 
lets in, 167; professional, 7, 
eg vocational information in, 
34 


Newspaper—eommiuttity, 68, 665 
School, 10, 64, 65 
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Occupations, see Vocational in- 
formation 

Open House, 68, 100 

Organization, principles of, 30, 
31 

Orientation services, 2, 8, 10-12, 
32, 34, 36, 39, 69, 81-100, 125, 
131; criticism of, 91-94; spe- 
cial week of, 163; for teach- 
ers, 46, 58; use of assemblies, 
23; use of interview, 14 


Parents—conferences with, 66, 
116, 131, 189, 142; and pre- 
admission services, 81, 84; 
school visits of, 111; tech- 
niques for informing, 74, 75 

Parent-Teacher Association, 9, 
30, 63, 67, 68 ee 

Personal growth, 2, 22, 23, 171- 
189 

Personality development, 19 

Personality disturbances, 107 

Personality ratings, 119 

Personnel policy, 45 

Philosophy of junior high 
school, 147 

Placement, 2, 24-26, 32, 144, 
190-214 

Placement counselor, 119, 195; 
work of, 198-203 

Pre-admission services, 2, 10-12, 
32, 81-100, 108, 125; carefully 
planned, 95; criticism of, 91- 
94 

Press, 8, 64-66; use of, 163 

Profile of interests, abilities, 
and aptitudes, 150 

Public relations, 38, 39, 61-80, 
169; bases of, 61-64; and 
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guidance services, 2, 8-10; 
techniques of, 71-79 
Questionnaires — in follow-up 


study, 205; items included in, 
113; on needs of pupils, 33, 
183; to secure personal in- 
formation, 84, 103, 109, 138 


Radio, 8; use of, 157 

Related subjects, 20; and occu- 
pational information, 150-153; 
and vocational information, 
122 


Round-table discussions, 95-97 


Scattergram, 104 
School year theme, 162 
Self-Rating Chart, 105, 109 
Senior guidance, 131 
Senior high school — counseling 
program, 142-144; individual 
study services, 112-116; pre- 
admission activities, 84, 85 
Service clubs—and placement, 
197; for vocational informa- 
tion, 133; and vocational in- 
formation, 161; use in vo- 
cational information, 166 
Social growth, 2, 22, 23, 36, 96; 
promoting, 171-189 
Sociogram, 50, 121 
Sophomore guidance, 131 
Student council, 22, 93, 185 
Student data blank, 14, 109 
Student’s plan book, 104 
Students—attitude of, 68; al- 
lowance for counseling time, 
130; informing, 72, 73; sur- 
vey of problems, 127, 212; 
techniques for, 125, 126 
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Surveys, 7; of community, 69; 
of existing services, 31-35 


Taxpayer, 8, 61 

Teacher assignments, 41 

Teacher-counselor plan, 6, 16, 
112, 129, 140, 142 

Teacher-counselors, selection of, 
130 

Teachers—and counseling pro- 
gram, 132; guidance services 
for, 44-47; as guidance work- 
ers, 101; pre-admission and 
orientation services for, 81, 
82; techniques for informing, 
76, 77 

Teacher’s meetings, 7, 35, 48, 
52, 59, 71, 104 

Testing program, 11, 12, 15, 33, 
37, 66, 69, 84, 88, 91, 92, 110, 
117, 118, 119, 138, 149, 209 

Three-year planning, 18, 192 

Three-way counseling, 66, 139 

Transfer students, orientation 
of, 83, 99 

Visits—to homes, 67, 103, 111; 
to other schools, 60, 85 

Vocational counseling, 138 

Vocational information, 2, 18- 
21, 36, 39, 40, 68, 69, 146-170; 
pamphlets of, 167; in related 
subjects, 122; special class, 


20, 82, 36, 149-150; through 
homeroom, 155-157 


Vocational placement, 195-198 


Work experience, 160 


Workshop, in in-service educa- 
tion, 7, 51, 58, 95, 209 


